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Minutes from the online meeting of the Curriculum and Quality Committee
on the 10th March 2026

	Present:
D Bird (DB) - Principal
P Hunter  (PH)- Chair
S Hussain (SH)
M Taylor (MT)
P Davis (PD)
In Attendance: 
D Carter - Director of Governance (DC)
R Tomlinson - Vice Principal Study Programs (RT) 
G O’Shea - Vice Principal Curriculum (GO)
A Haris - People and Culture Manager (AH)
	Apologies: 
F Alexander (FA)







	
	
Meeting commenced:6.00pm
	Action

	1
	Welcome, Apologies for absence and disclosure of financial and/or personal interest
PH welcomed everyone to the meeting. FA sent apologies which were accepted. SH advised she would join late. There were no declarations of interest. 

	

	1a
	Appoint Vice Chair of committee
MT put himself forward as Vice Chair of the committee, members agreed to the appointment.
	

	2
	To agree agenda and order of business as circulated 
Agreed
	

	3
	To approve the minutes of the meeting held on 25th November 2025
The minutes were approved as a true and accurate record of the meeting. 
	

	4
	Matters arising:
None
	

	5
	People and Culture Report

AH reported the key aspects to the committee. 
Governors thanked AH for the report and noted the successes. 

In response to a question on engagement, AH explained how the college's approach had been to further anonymise the process to promote engagement.
 
A discussion took place around different job roles and duties and responses. A member asked if vacant posts resulted in additional cover responsibilities for academic staff. DB stated the college uses agency staff for cover where possible, and ensures staff teaching hours against contracted hours are monitored to support wellbeing.


A question was asked around those staff leaving in the first year or their employment, to which AH explained the data also includes PTL and Fixed-Term contract expiration for transparency. SLT has strengthened the induction process over the last few years to enable a strong start to colleagues' journeys at Shipley. 

Internal progression of staff was noted as a strength and conversation took place around using this to support the current vacancies. DB explained the changes to processes introduced to support all applicants to present well at application stage.

Members asked around the future plan and how the curriculum may look if the college were unable to recruit teachers into certain sectors. SLT explained the process of enrolment and how the curriculum offer is reviewed annually to reflect a variety of factors including changes in government priorities.

A discussion took place around the management of long term sickness cases. 

SH joined the meeting at 6.24pm
	

	6.
	To consider a Teaching, Learning and Assessment Report including:
a) OTLA Interim Summary Report 25/26 

GO reported the key item. A discussion took place around risk. The observation process was discussed and the Foundation Learning, and Apprenticeship provision was praised for the quality of TLA within that. 

A member noted how the positive data translated to what they viewed in learning walks.

A question was raised around how current performance aligns historically with the last few years in regards to observations. GO stated it does align to historical data. GO explained the process in more detail including the process of the pre-meet and the levels of support provided to tutors throughout the process and beyond.

Members discussed the previous full inspection report and the subsequent changes made to the OTLA process. DB explained this for the new members. Members felt the number of staff meeting standard was reassuring. 

GO highlighted how excellent practice is recognised and rewarded. 
A member commended the staff in college for the work being done around peer mentorship to further develop TLA. 

AH left the meeting at 6.46pm

b) 25/26 QDP FT Induction Learner Survey Report
c) 
RT explained the college is currently in the top 25 colleges with a 97%  response rate.
Pre enrolment guidance is in place. As a college we are strict on our entry requirements. 
Members noted a positive report, noting the further improvement in levels of satisfaction. This reflects well on the staff.
A discussion took place around the announcement today that the government will delay the defunding of qualifications until new V levels are ready to be introduced. GO stated there has been a lot of work to ensure Shipley is an accessible college. 

25/26 QDP PT (Interim) Learner Survey Report
A question around Prevent training for adult learners was asked. GO explained how surveys are scheduled, and how all students receive face to face training on key PSHE topics. 

A discussion took place around the relocation of one provision from one building to another. 

A member noted they met two apprentices from the college at an event and they spoke very highly of their experience at the College. 
GO thanked them for the feedback and will pass this along. 
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	7
	To consider the 24/25 Equality, Diversity and Inclusion annual report and progress on Action Plans
Deferred to the Corporation Board.

	

	8
	To consider Principal’s report including;
a) To consider an in-year retention and enrolment report - including Apprentices

DB reported that retention is a key performance indicator (KPI) for the college and an important predictor of outturn for the academic year. 

Retention for learners of all ages has increased at the same time last year and is above the national average rates.
 
DB discussed particular areas of focus and the factors influencing retention for different qualifications and age groups, including apprenticeships.

Members felt it was encouraging to see retention rates are above national benchmarking. The positive impact of changes were highlighted as being visible. 

A member asked about target achievement rates for apprentices for 25/26. It was felt that the target set is reasonable and higher than the previous year.

A discussion took place around the apprenticeship review that has taken place and the changes move to align the college’s offer more closely to the needs of employers. 

It was noted that Early Years Educator and Teaching Assistant apprenticeships continue to be the college’s strongest offer.

b) To consider a progress report on the Risk Register including Risk Grid

Members agreed that the two key risks have been discussed during previous items. 

DB gave an update on actions taken / being taken to reduce these risks. Appointment of a new Principal and Assistant Principal were discussed.
A member asked if the college had looked at other routes to recruit to vacancies, DB explained the different ways in which the college and FE as a sector are promoting roles in the sector. 

Overall it was agreed that the risk is remaining stable rather than reducing but actions are in place to manage these risks. 

	

	9
	To consider the:
(These are with the unions and any amendments/updates will be shared)
a) Maternity, Paternity, Adoption, Parental & Shared Parental Leave Policy
b) Staff Code of Conduct
c) Staff Appraisal Policy and Procedure
d) Grievance Policy and Procedure
e) Quality Policy and Strategy 
f) Online Learning Policy and Procedure
g) Safeguarding Policy and Procedure
h) Staff and Student Mental Health and Wellbeing Policy
i) Admissions Policy and 
Admissions Procedure
j)  Sickness Absence and Attendance Management Policy 
k) Compliments and Complaints Policy 

Members agreed changes to the above policies and recommend to the Corporation for approval. 

	

	10
	Any other business
None
	


	
	Dates of proposed meetings to Dec 2026
·  16th June 2026 - in college
·  24th November 2026- online

	


[bookmark: _1fob9te]Meeting closed: 7.36pm
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Decision and Action Tracker

	Date /Item
	Decision/Action
	Person responsible 

	100326 item 1a
	MT was appointed as Vice chair of the committee.
	

	100326 item 3
	The approval of the minutes of the meeting held on 25th November 2025 was noted
	

	100326 item 9a-k
	Members agreed changes to the  policies and recommend to the Corporation for approval. 
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