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[bookmark: _gjdgxs]Minutes from the remote meeting of the Audit Committee
on the 3rd March 2026



	Present:
N Hainsworth (NH) 
P Riley (PR)
J Green (JG)
S Kundu (SK)
P Goodridge (PG)
Apologies:
M Speight (MS) - Mazars
J Miles (JM) - Mazars
T Taj (TT) - TIAA
	In Attendance: 
D Carter (DC) - Director of Governance
J Flaherty (JF) - Vice Principal Finance and Planning





	  
	
Meeting commenced 6.02pm
	Action

	1
	Welcome, Apologies for absence, Disclosure of financial and/or personal interest
NH welcomed everyone to the meeting. PG was thanked for covering the December meeting. Apologies were received from Mazars. TIAA are due to join, DC to chase. There were no declarations of personal interest. 
(TIAA sent apologies via email during the meeting)
	

	1a
	Appoint a Vice Chair of the Committee
SK put himself forward as Vice Chair. Members approved the appointment. 
	

	2
	To agree agenda and order of business as circulated 
Agreed. NH stated may have to amend for TIAA arrival. 
	

	3
	To approve the minutes of the meeting held on 2nd December 2025
The minutes were approved as a true and accurate record of the meeting. 
	

	4
	Matters arising: 
· A member mentioned having targets, timescales and indication of tolerance within the Risk report would be beneficial. JF to look at adding these in - covered under item 10. 
· Item 15: Tender report requested and enclosed. The report was received. Several questions were asked about the report, including questions around the scoring matrix and the full costing of the project, and a discussion took place around these. 
Action: JF stated he could share an overview of all costs. A member stated from the committee's perspective it would be helpful to understand the governance that surrounds the projects in regards to project management and risk management. 
Members discussed the process and DC suggested a special committee could be convened to support the project once it is confirmed. 
The timeline was explained for the new member. 
Action: Add standing item on agenda in regards Towns Fund
	










JF





DC - agenda

	5
	To consider a review of the key performance indicators for Auditors:
i External Audit
ii Internal Audit
JF stated he is content with both providers. 
The External Audit is now out for tender and going through the CPC framework. A discussion around the current auditors took place for the benefit of new members. The outcome will be communicated to the committee and a decision can be made at the next meeting. 
Internal Audit completed one audit this year due to having an external funding audit take place, usually they complete two. 
	

	6
	To further consider the scope of work of Internal Auditors for 25/26
Absent TIAA, NH noted this was discussed at length at the December meeting. JF confirmed the members had agreed the plan of Procurement and Data Integrity, with a Cyber Security focus the following year. 
Members agreed the plan. 
	

	7
	To consider the GDPR annual review to 31/12/25
A discussion took place around the comments made by colleagues on the document.  NH requested additional detail.  JF stated happy to make amendments to support the needs of the committee.  A member felt it was reassuring that individuals are proactive in reporting. JF agreed the culture in college is focussed on the students and that aids the openness. 
Action: JF to meet JG to update this report for next year with anything they feel is urgent is shared in the meantime. 
	







JF

	8
	To Monitor recommendations made by Auditors/Assurers:
Recommendations made by Mazars and TIAA from 24/25 audit work.
Members stated the reports were reassuring. 
	

	9
	To give Auditors the opportunity, if necessary, to go into a confidential session without Management/ Observers in attendance
None in attendance. 
	

	10
	To receive a progress report on the Risk Register 
Including Risk Grid
A question around risk 2a was noted. JF clarified what risk 2a relates to. 
A member asked about leavers’ interviews. JF explained a HR report goes to C&Q and this is available through Corporation. 
A discussion of tolerance took place.
Action: It was stated it would be useful to have a breakdown of voluntary and involuntary departures. 
A member suggested the Risk leads for risks outside of tolerance could report to the committee next year. 
Action: JF stated 4d. will be expanded to include data protection. 
	







JF



JF

	11
	To consider the progress on the External Financial Auditor tender
Discussed under item 5.
This goes through CPC process and is still open. 
Action: Given number of initial responses to tender, it was suggested JF look at who local colleges use.   
	


JF

	12
	Any Other Business
Health and Safety Statement of Intent
Members suggested the opening sentence is changed to: ‘Committed to meeting all expected/accepted standards’ 
Action: DC to pass on to the Principal and the Health and Safety Manager. 
	




DC

	
	Dates of meetings to December 2026
· Tuesday 23 June 2026 at 6.00pm
· Tuesday 1 December 2026 at 6.00pm
	


Meeting closed: 7.17pm

Decision and Action Tracker

	Date /Item
	Decision/Action
	Person responsible 

	030326 item 1a
	Members approved SK as Vice Chair of the committee. 
	

	030326 item 3
	The minutes were approved as a true and accurate record of the meeting held on the 2nd of December 2025. 
	

	030326 item 4
	JF stated he could share an overview of all costs in the tender process for the Towns Fund project. 
Members asked for a Towns Fund standing item on future agendas.
	JF


DC

	030326 item 6
	Members agreed the plan of Procurement and Data Integrity for TIAA, with a Cyber Security focus the following year. 
	

	030326 item 7
	JF to meet JG to update GDPR report for next year with anything shared in the meantime they feel is urgent. 
	JF

	030326 item 10
	Members requested a breakdown of voluntary and involuntary departures in future. 

JF stated 4d. will be expanded to include data protection.
	JF


JF

	030326 Item 11
	It was suggested JF look at which external auditors local colleges use.   
	JF

	030326 item 12
	DC to pass on to the Principal and the Health and Safety Manager the suggested amendments to the H&S Intent Statement. 
	Complete
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