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1. Background Information

Shipley College is a small General Further Education (GFE) college situated in a unique
environment in the world heritage site of Saltaire, just a few miles from Bradford and with
excellent transport links to Bradford, Leeds and the Aire Valley. The College occupies 5
buildings within the village and offers off site provision at community and commercial venues.

The local population is culturally and ethnically diverse and is reflected in the College’s learner
cohort. Although there are pockets of affluence, the area is one of significant social and
economic deprivation.

A high proportion of adults have either no qualifications or qualifications at Foundation level
only. 61% of Bradford residents have a qualification at Level 2 or above compared to the
national figure of 76%. Bradford Council’s most recent Employment Update states the claimant
rate as 3% above the national average.

For Attainment 8 measure, Bradford ranks amongst the bottom 10% of performers. In Bradford
schools, 13.8% of pupils have SEN support compared to 11.9% nationally.

The College supports a 16-18 year old cohort in the top 10% most deprived in the country, and
12% of full time learners attract Free College Meals.

On average, 41% of the College’s full time learners do not have both maths and English at
Grade 4 or above, and a further 32% have only one of maths or English at that level. 73% of full
time learners do not have maths and/or English compared to an average of 54% in the GFE
sector.

The College offers a well considered range of provision for young people and adults, mainly
from the site in Saltaire. Off site courses are offered across a smaller range of venues locally,
and regionally for Rail Engineering and World Host training. Full time and Part Time accredited
and non-accredited courses range from Entry through to level 7 including: teacher education
programmes, Apprenticeships, community learning, ESFA funded, full cost, Advanced Learner
Loans and project funded provision.

Subject areas include Childcare, Health and Social Care, Computing and Business, Horticulture
including Floristry, Art & Design, Media, Games, Sport, Travel & Tourism, English, Maths, ESOL,
Prince’s Trust, Foundation Learning with a significant number of High Needs learners, Rail
Engineering, Access to HE, PGCE & Cert Ed. and Lifestyle courses.

In February 2020 the College was inspected by Ofsted and graded as Good.

2. Our Mission Statement

To provide the highest quality, inspirational education and training that exceeds the ambitions of
individuals, businesses and communities.

3. Our Core Values

● Culture of Collaboration and Partnership: A team working closely with our stakeholders in a
spirit of trust and integrity.
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● Aspiration and Professionalism: Striving for excellence in a safe, sustainable environment,
while supporting all students to achieve their personal best and to progress to their next
steps in work and life.

● Responsiveness: Meeting the needs and exceeding the expectations of students and
employers, both locally and regionally, responding to government initiatives and our local
community.

● Equality and Respect: Celebrating the diversity of our students and staff.

4. Key Equality and Diversity Principles

Shipley College is committed to equality of opportunity for all learners and staff, particularly the
nine protected Characteristics set out in the 2010 Equality Act, including; age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief,
sex and sexual orientation. The College considers all forms of prejudice and discrimination to be
unacceptable, and will ensure:

● Fair treatment and offer opportunities to all.
● Continuous monitoring of its practices and procedures to eliminate any prejudice and

discrimination.
● Reasonable adjustments take place to ensure equality of access and opportunity for all

who identify with the specific Characteristics set out in the 2010 Equality Act.
● Publicity material positively promotes the cultural diversity of the College.
● The workforce reflects the diverse student community.
● Staff have the opportunity for training and development to enhance their skills, knowledge

and future prospects.
● Teaching and learning is inclusive to all and free from stereotyping.
● Learning opportunities are available to all, and in particular for learners identified as

vulnerable, to help increase their life experiences, opportunities and aspirations.
● Any barriers to learning or participation are removed for learners with identified special

educational needs and disabilities.

5. Equality and diversity related extracts from Shipley College 2019/20 Self Assessment
Report (SAR)

Overall strengths

● Highly inclusive college that enables learners to achieve good results and progress
on to positive destinations.

● Excellent relationships with a wide range of stakeholders that support the delivery of
innovative provision which widens participation for disadvantaged groups.

● Excellent teaching and learning that enables learners, including those who have
been previously unsuccessful or have low starting points, that supports their
aspirations for learning, employment and independence.

● Excellent leadership of staff and learners.
● Highly responsive staff.
● Learners highly value the College and feel extremely safe in the friendly, supportive

environment and online.
● Outstanding development of student social responsibility and civic engagement.
● Excellent relationships with employers that result in a broad range of work and

industry placements and high levels of involvement in the curriculum.
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Effectiveness of Leadership and Management

● Leaders and managers provided very strong and decisive leadership during Covid-19,
prioritising the health and wellbeing of staff and learners and communicating regularly so
that learners and staff were very well prepared to continue with teaching, learning and
assessment in the most effective ways possible.

● Leaders, managers and governors have an excellent understanding of the quality of
education and supported effective planning, monitoring and actions which have resulted in
sustained good outcomes for learners.

● Leaders and managers ensure that ambitions for performance are set, reviewed and
communicated very well with staff, learners, employers and other partners through a range
of methods and this has a very positive impact on the quality of provision and outcomes for
the majority of learners.

● Governors hold senior leaders to account in regular meetings for all aspects of the College’s
performance across all groups of learners to ensure none are disadvantaged or
underachieve.

● Dedicated Governor sessions ensure they contribute fully to the strategy for the future
direction of the College’s curriculum and they ensure the College is fulfilling its legal duties
and responsibilities. They receive and review regular reports on plans and progress.

● Leaders and managers provide a level of service and education that are very closely
aligned with the needs and expectations of learners and employers. Results from the most
recent FE Choices learner survey, which was in 18/19 (no survey in 19/20 due to Covid-19)
were excellent. The rating of 89.3%, ranked the College highest of seven West Yorkshire FE
Colleges and among the top 10% of  colleges in the country.

● The external QDP learner survey shows outstanding results that continue to rank Shipley
College in the upper quartile in 10 out of 13 categories compared to other providers.

● Leaders and managers ensure that data systems are continually reviewed and improved
and that data is readily available and accurate. Data monitoring is used to inform actions for
improvement.

● Leaders and managers have very effective systems for tracking and monitoring learner
progress.

● Staff workload is balanced fairly within the pressure and constraints of the FE funding
system. 81% of staff who completed the last staff survey in 2019 agreed that their emotional
and mental health is safeguarded at college and 78% agreed that they can manage their
work life balance; these views ranked in the upper quartile compared to external
comparators.

● The 2019 staff survey evidenced that staff value their continuing professional development
very highly, with ratings 11% above external comparators. This has a positive impact on the
quality of teaching and the progress that learners make, as well as the provision of high
quality services.

● Leaders and managers make staff wellbeing a very high priority and provide a good range
of benefits for employees. Examples include: free on site car parking, free access to a gym
on site, on site dining and refreshment facilities, enhanced holiday entitlement, generous
Pension Schemes, extensive CPD opportunities, generous sick pay, additional College
closure days over the Christmas period, Occupational Health Services, and student NUS
Membership.

● The College signed up to the AoC Mental Health Charter in March 2020 to support leaders
and managers in raising awareness of mental health and provide activities for staff and
students.

● Leaders and managers have an excellent understanding of the complex needs of the
diverse local community. Consequently, the curriculum is very closely matched and highly
responsive to those needs.
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● The College maintains a very strong profile in the District with a broad range of employer,
community, economic, charitable and educational networks. The Principal is a member of
Bradford Council’s Partnership Priorities & Joint Working Group and the LEP’s Employment
& Skills Panel. The Principal also acts as Chair of both the Leeds City Region Skills Network
and the West Yorkshire Consortium of Colleges.

● Leaders and managers ensure that the College’s curriculum supports the delivery of
Bradford District’s workforce development skills plan “People, Skills, Prosperity”, and its 3
key themes; build the skills employers seek, improve job quality and connect communities
to jobs and careers.

● Leaders and managers continue to take a leading role in 14-19 developments in the district
and proactively engage with employers to ensure responsiveness to business needs, whilst
also continuing to work with others to widen participation, increase achievement and
contribute to Airedale regeneration and district wide initiatives. As a pilot college for T
Levels and the Transition programme from 2020, it leads the way in this important new
government initiative and managers are part of the Advisory Panels and liaise directly with
ministers at the DfE.

● The College has a very strong track record of successfully securing project funding to
support innovation in teaching, learning and assessment. This year 14 projects were
successfully delivered, with funding sources including Bradford Council, European
Structural and Investment Fund, Education and Training Foundation, Education Endowment
Foundation, Ministry of Housing, Communities and Local Government, Pears
Foundation/AoC and Betterstart.

● Leaders and managers sustain significant relationships with HFT (a national charity,
providing services for people with learning disabilities throughout England), Incommunities
Housing Association and the Cellar Trust. There are very strong links with local authorities,
Jobcentre Plus, community organisations, agencies dealing with the long-term unemployed,
hospitals, probation services, local police and charities to ensure that the provision is
relevant to local employment opportunities and supports local and national priorities.

● The Business Development team continues to work effectively with employers to secure
Apprenticeship provision, including securing placements.

● Leaders and managers provide a very inclusive, vibrant learning environment where
equality and diversity are very well embedded within the values of the organisation. Many
programmes are designed to ensure the inclusion of a wide group of hard to reach learners
including Prince’s Trust, the Talk English project, the Cellar Trust and Change, Live, Grow.

● Leaders promote equality of opportunity and diversity extremely well so that the ethos and
culture counters any form of direct or indirect discriminatory behaviour. They have high
expectations of staff and learners and lead by example to create a culture of tolerance and
respect and one which expects all parties to continually strive for excellence. Prejudiced
behaviour is not tolerated and robust policy and practices protect staff and learners very
well from bullying, harassment or discrimination.

● Leaders and managers have overseen the embedding of the 17 UN Sustainable
Development Goals within college and our local community.

● The highly experienced leadership and management team very effectively supported staff
and learners through a period of significant change during the Covid-19 lockdown and this
ensured that staff and learners continued to feel a sense of belonging to the College
community whilst working remotely.
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6. Achievement Rates 2019/20

Achievement data refers to the number of enrolments and not head counts, and can include
learners enrolled to multiple qualifications.  Provider comparison compares data with other
general further education colleges, whereas, national data compares with the full remit of
education and training providers.

It needs to be noted that the Qualification Achievement Rate (QAR) is for 2019/20 data is
provided here, whereas the Provider Group and National comparison data is for 2018/19.
Although this is no different to previous years, it is significant this year as College achievement
data includes teaching and learning taking place during the disruption of Covid19 and the
national lockdown, whereas, the comparison data is prior to lockdown.

Achievement rates for Education and Training Data 2019/20

● Achievement rate for 16-18 learners remains above provider and national average.
● Achievement rate for 19+ learners is below provider and national average. This reduction from 18/19

is in some part due to disruption to learning caused by the Covid-19 pandemic and national
lockdown.

Education and Training Achievement rate by Gender

16 -18 education and training Achievement rate by gender

● Achievement rate for 16-18 females is slightly higher in comparison to males.
● Achievement rate for 16-18 males and females is above the provider group and national average.
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19+ education and training Achievement rate by gender

● Achievement rates for 19+ males and females are very similar. However, both fall below the provider
group and national average.

Education and Training Achievement rates by Ethnicity

16 -18 education and training Achievement rate by ethnicity

● No Provider Group or National Achievement rate provided.
● The achievement rate for Black learners significantly increased in 2018/19 and maintained in

2019/20.
● In relation to the two ethnic groups with the most significant numbers, Asian learners perform better

than White learners.
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19+ education and training Achievement rate by ethnicity

● No Provider Group or National Achievement rate provided.
● In relation to the two ethnic groups with the most significant numbers, White learners perform slightly

better than Asian learners.

Education and Training Achievement rates by Learning Difficulty/Disability/Health
Problems

16-18 education and training Achievement rate by difficulty/disability/health problems

● 16-18 learners with difficulty, disability or health problems have a slightly higher achievement rate
compared to learners without.  Both groups have higher achievement rates than the provider group
and national average.
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19+ education and training Achievement rate by difficulty/disability/health problems

● 19+ Learners with difficulty, disability or health problems have a slightly higher achievement rate
compared to learners without. Both groups have lower achievement rates than the provider group
and national average.

Achievement rates for Apprenticeship Data 2019/20

Outcomes for some apprentices were adversely affected by the disruption to learning and assessment
as a result of the Covid-19 lockdown. Nine apprentices are still awaiting their End Point Assessments,
which were cancelled by the Awarding Organisation during lockdown, and are expected to achieve.
There is a lack of flexibility in reporting rules to accurately represent these unanticipated issues relating
to Covid-19 and as such provider rates are not being published nationally.  Actions to address shortfalls
are included in the College Apprenticeship development plans.

Summary:

● Age: Achievement across all age groups was below (pre-Covid) National Averages: 16-18 is at 61%
(-6% National Average); 24+ achievement is poor at 43% though in line with low achievement rates
for the new Standards..

● Gender: Significant differences in the achievement rates between the genders show female
achievement is in line with the National Average whilst male achievement is low at 31%. This can be
explained by the good achievement rates in Care which have significantly more female apprentices
than males.

● Ethnicity: Achievement of white learners is 7% above that of Asian learners: there is no significant
difference in achievement for apprentices aged 16-18 but Asian learners do not achieve as well at
19+.

● SEND: Whilst there is negligible difference in overall achievement rates of Apprentices with a
declared disability/learning difficulty than those without (-2%), achievement of 6 24+ apprentices with
a learning difficulty / disability is low at 17% (cf 45.5%).
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7. Employee Annual Equality and Diversity Monitoring Report for 2019/2020

Workforce profile by Role

Commentary:

The previous 3 years saw an increase in full time roles, however over this last year this has stabilised.
The majority of staff are still in part time roles 65.2% (64.7% in 2019, 67.3% in 2018, and 70.9% in
2017).

Table 1 - All staff
Sep 2017 Sep 2018 Sep 2019 Sept 2020

FT Lecturers 22 8% 33 12% 37 12% 36 12%

Proportional Lecturers 42 16% 43 16% 44 14% 46 15%

PT Lecturers 25 9% 26 10% 34 11% 40 13%

FT Support Staff 33 13% 34 13% 49 16% 51 16%

PT Support Staff 121 46% 114 42% 120 39% 119 38%

Head of Sector/Service 18 7% 18 7% 18 6% 18 6%

SMT/Clerk 4 1.5% 4 2% 4 1% 4 1%

Total 265 272 306 314
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Workforce profile by Gender

Commentary:
Shipley College remains in line with the General FE Workforce in that there are more women than men
employed (Shipley College 69.4% women and 30.6% men; *GFE 61% women and 39% men*). Within
College 46.6% of female employees are in part time roles compared to 15.7% of males, this is also
typical of general UK employment rates with significantly more female employees working part time
compared to male employees** .

*Further Education Workforce Data for England 2020
**Office for National Statistics Jan 2021

Table 2 - Gender - All Staff
Sep 2017 Sep 2018 Sep 2019 Sep 2020

Male Female Male Female Male Female Male Female

No. % of
males by

role
against
whole

workforce

No. % of
females by

role
against
whole

workforce

No
.

% of
males by

role
against
whole

workforce

No. % of
females
by role
against
whole

workforc
e

No. % of
males by

role
against
whole

workforce

No. % of
females
by role
against
whole

workforce

No. % of
males by

role
against
whole

workforce

No. % of
females by

role
against
whole

workforce

FT Lecturers 11 4% 11 4% 13 45% 20 7% 19 6% 18 6% 16 5% 20 6%

Proportional
Lecturers

11 4% 31 12% 11 4% 32 12% 10 3% 34 11% 12 4% 34 11%

PT Lecturers 4 2% 21 8% 7 3% 19 7% 5 2% 29 9% 9 3% 31 10%

FT Support
Staff

17 6% 16 6% 19 7% 15 6% 23 8% 26 9% 24 8% 27 9%

PT Support
Staff

34 13% 87 33% 31 11% 83 31% 35 14% 85 28% 28 9% 91 29%

Head of
Sector/Service

8 3% 10 4% 6 2% 12 4% 6 2% 12 4% 5 2% 13 4%

SMT & Clerk 2 1% 2 1% 2 1% 2 1% 2 1% 2 1% 2 1% 2 1%

Total 87 33% 178 67% 91 34% 181 67% 100 33% 206 67% 96 31% 218 69%
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Workforce profile by Ethnicity

Commentary:
The majority of Shipley College employees declare themselves to be White (British). The largest
proportion of Bradford district’s population (64%) identifies themselves as White British. The district has
the largest proportion of people of Pakistani ethnic origin (20%) in England, with those identifying as
Asain/Asian British at 27%***. This is reflective of College statistics with Asain/Asain British being the
second highest ethnicity employed.

68 (22%) choosing not to declare their ethnicity is too high and makes it difficult to make judgements on
the overall data.

It is also worth noting that whilst the workforce population of White (British) is at 62% which is
comparative to the District’s population of 64%, Asian staff, the second largest group, make up 11%,
approximately half the total percentage of the district’s Pakistani population.

***bradford.gov.uk

Table 3 - Ethnicity (all staff)
Sept 2017 Sept 2018 Sept 2019 Sept 2020

White (British) 196 74% 169 62% 195 64% 194 62%

White (European/other) 15 6% 12 4% 10 3% 11 3%

Asian 23 9% 23 8% 26 9% 33 11%

Black 2 1% 4 2% 4 1% 4 1%

Chinese 0 0.% 0 0% 0 0% 0 1%

Mixed 2 1% 3 1% 4 1% 4 1%

Not declared/prefer not to say 27 10% 61 22% 67 22% 68 22%

Total 265 272 306 314
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Workforce profile by Disability

Commentary:
The Equality Act (2010) defines disability as “a physical or mental impairment that has a substantial and
long-term negative effect on your ability to do normal daily activities”. With “long term” being defined as
over 12 months in duration****.

The number of staff declaring a disability has remained the same as the previous year. There has been
an increase in staff not declaring or stating that they would prefer not to say if they have a disability. This
could be as a result of a number of factors, including employees not feeling comfortable in disclosing. In
20/21 further measures are being taken to reassure staff that the College supports disabled employees.
****gov.uk

Table 4 Disability - All Staff

Yes % No % Prefer not
to say

% Not Stated
/ Blank

%

Sep-17 14 5% 112 42% 4 2% 135 51%

Sept-18 13 5% 107 39% 2 1% 150 55%

Sept-19 17 6% 134 44% 3 1% 152 50%

Sept-20 17 5% 137 44% 6 2% 154 49%

Workforce profile by Age

Commentary:
The age band in which most of the FE workforce fall remains the 50-59 year-old band and this is
mirrored at Shipley College.  The average age employee at Colleges in England is 47, again mirrored by
Shipley College with the average age of 48 years old*.

*Further Education Workforce Data for England 2020

The majority of the workforce at Shipley College are over the age of 40 (26.4% below 40 yrs; 73.6% over
40 yrs); see table below:

Table 5 - Age - All Staff
Sep 17 Sept 18 Sept 19 Sept 20

<20 1 0% 1 0% 0 0% 2 0%

20-29 29 11% 33 12% 35 11% 28 9%

30-39 48 18% 47 17% 53 17% 53 17%

40-49 65 25% 70 26% 72 24% 77 25%

50-59 86 32% 87 32% 97 32% 101 32%

60-65 30 11% 25 9% 31 10% 36 12%

65+ 6 2% 9 3% 18 6% 17 5%

Total 265 272 306 314
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Recruitment

Commentary:
The number of applications to work at Shipley College has risen significantly in the last 3 years. We
believe this is partly due to amendments made to our recruitment advertising processes, including
amending adverts, advertising flexible working options and job titles used. We also believe the increase
is due to the rise in unemployment within Bradford since March 2020, with 9.5% of the Bradford district
now claiming unemployment benefits***.

There is a recurring theme over the last three years of applications increasing but less candidates being
shortlisted. We have developed more stringent shortlisting methods as part of our Safer Recruitment
processes. Over the last three years there has also been a significant increase in the number of
applicants choosing not to submit an equality monitoring form or choosing not to disclose part or all of
the information requested.
***bradford.gov.uk

Table 6 - Recruitment
Application
stage 17/18

Application
stage 18/19

Application
stage 19/20

Short List
stage 17/18

Short List
stage 18/19

Shortlist
stage 19/20

Appoint-
ments 17/18

Appoint-
ments 18/19

Appointments
19/20

Total 396 539 636 151 125 104 43 62 46

Gender: No. % No. % No %
No

.
% No. % No % No. % No. % No %

Male 154 39 120 22 130 20 66 44 22 18 27 26 14 33 13 21 8 17

Female 219 55 365 68 447 70 80 53 98 78 63 61 28 65 40 65 30 65

Not declared 23 6 54 10 59 9 5 3 5 4 14 13 1 2 9 15 8 17

Disability:

Yes 27 7 31 6 29 5 13 9 9 7 4 4 2 5 1 2 1 2

No 336 85 418 78 476 75 125 83 102 82 72 69 38 88 48 77 30 65

Not declared 33 8 90 17 131 21 13 9 14 11 28 27 3 7 13 21 15 33

Ethnicity:

Asian 76 19 100 19 91 14 24 16 21 17 13 13 1 2 3 5 3 7

Black 12 3 9 2 16 3 6 4 4 3 3 3 2 5 0 0 1 2

Chinese 0 0 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0

Mixed 12 3 10 2 12 2 3 2 3 2 2 2 2 5 3 5 1 2

White (British) 246 62 331 61 366 58 103 68 84 67 56 54 33 77 45 73 27 59

White
(European)

16 4 13 2 28 4 2 1 3 2 4 4 1 2 1 2 1 2

Not declared 34 9 74 14 122 19 13 9 10 8 26 25 4 9 10 16 13 28

Age:

<20 5 1 9 2 5 1 0 0 2 2 2 2 0 0 0 0 2 4

20-29 117 30 115 21 172 27 44 29 20 16 22 21 12 28 11 18 12 26

30-39 87 22 112 21 140 22 33 22 31 25 17 16 8 19 7 11 3 6

40-49 75 19 84 16 95 15 30 20 22 18 11 11 10 23 13 21 2 4

50-59 60 15 112 21 86 14 23 15 33 26 22 21 8 19 11 18 10 22

60-65 15 4 20 4 23 4 5 3 4 3 5 5 1 2 3 5 4 9

66+ 1 0 5 1 0 0 0 0 3 2 0 0 0 0 3 5 0 0

Not declared 36 9.1 82 15 115 18 16 11 10 8 25 24 4 9 14 23 13 28
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Table 7 - Application, Shortlisting and Appointment figures by Academic Year

Workforce - Summary of findings

The majority of Shipley College workforce declare themselves to be White (British), with the next largest
group declaring their ethnicity as Asian.  The number of staff disclosing their disability remains more or
less the same over the last four years.  Approximately half of the workforce opt not to provide information
about disability.

The average age of the workforce at Shipley College is 48, with the highest number of staff in the age
group 50-59.  In relation to the gender split, Shipley College remains in line with general FE in that there
are more women than men employed.
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8. Student and staff Mental Health and Wellbeing during COVID-19

It is important to recognise that people have gone through an exceptional time with the pandemic and to
acknowledge the impact of Covid-19 on the mental health and wellbeing of students and staff.  It is also
important for the College to ensure that experiencing mental health difficulties does not disadvantage
anyone from either succeeding in their studies or work at Shipley College.

Promoting positive mental health and wellbeing for students has been a priority for all staff, but
particularly with increasing numbers of our younger students raising mental health difficulties. Some
students are reporting feeling isolated and not coping very well with remote learning and are missing
being at College.

During lockdown, support has been offered to students by telephone and online using Google Meet.
Extra online resources have been added to the student portal for easy access and online enrichment
activities organised to keep them involved in social activities.

Mental health and wellbeing sessions have been delivered to help students deal with feelings of isolation
and anxiety due to the impact of COVID-19.

The College continues to work with the Youth Service who deliver their Youth In Mind Provision and
MYMUP which is a digital self-help App for young people to improve their mental health and wellbeing.

In relation to staff, wellbeing and mental health support is offered for home and work related issues.
There is a dedicated wellbeing page on the staff portal that includes practical tips, signposting and
support helpline numbers.   Regular HR emails are sent to all staff with wellbeing related content, and a
Wellbeing Team established made up of volunteers from both academic and service staff.  Wellbeing
sessions are offered on QI days and further plans are in place to arrange additional online wellbeing
activities to help staff manage day to day stresses. A staff survey has been sent out to staff, once in
October and again in February, to allow the College to monitor the metal health and wellbeing of their
staff and plan ongoing support. A staff wellbeing blog for sharing wellbeing messages and promoting
communication and connection was established in December which now has 139 staff members.

The College has signed the AoC Mental Health Charter in March 2020 and produced a new Mental
health and Wellbeing Policy.   The College is currently renewing its Mindful Employer status.
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