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Minutes of the Search Committee  

30 October 2018 

 

Present:  

 

Mr N Chohan (Principal)  
Mrs J Beaumont (Chair)   
Mr M Brannan    

Mr P Brown  
 

In attendance: J Stott (Clerk)  
  
Meeting commenced: 17:00 

 
Meeting closed: 17:55 

 

 
With the agreed absence of Paul Webley and subsequent resignation the meeting 
noted Phill Brown as a temporary member. 

 
01/18 Disclosure of financial and/or personal interest 

 
There was no disclosure of financial or personal interest.  

 

02/18 To agree agenda and order of business as circulated 
 

The agenda and order of business were agreed. 
  

03/18 To approve the minutes of the meeting held on 5 September 2017 

 
 The minutes were approved as an accurate record. 

 
04/18 Matters arising 

 
There were no matters arising. 
 

05/18 Performance Review 
 

a)  To consider a review of actions from the 2017 Corporation Review 
 

Members noted the review. It was agreed that as no specific instructions to 

Managers about presenting reports had been given, the Clerk would contact 
relevant managers. It was felt Managers should spend 5 or so minutes presenting 

their reports; highlighting key points/messages and making it clear to the 
members what is expected of them.  Members are requested to ensure they have 
read the papers in advance. An exception to the ‘5-minute rule’ was the VP 

Finance & Planning presenting her reports to Finance & Resources.  
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b) To consider the analysis from the 2018 Corporation Performance Review 
Questionnaire 

 

 The Clerk presented his summary outcome of the Performance Review 
Questionnaire which had been completed by 14 out of 16 governors. He 

explained that each question had been RAG rated against 2017 responses with 
14 questions increasing their score, 6 maintaining and 4 decreasing. Of the 4 that 
decreased 3 fell to 0.1 or 0.2 but are still at 4.4 and above. However, question 10 

(The Corporation makeup is diverse with experience, skills, ethnicity, gender, and 
age group) fell by 0.4 to 3.6. 

 
With the exception of question 10, all questions had an average score of 4 and 
above out of 5.  

 
The meeting went through the comments from members discussing the 

following: 
 

 Q2 – Incorporating paragraph numbers into reports to assist with on-line tracking 

and viewing. 
 

 Q7 & Q10 - The meeting noted there were two external vacancies and, as 
previously considered, recruiting an’ Employer’ was seen as a priority. The 

diversity of the Corporation in terms of ethnicity, gender, and age group is 
important and is considered when vacancies are filled. However, this depends on 
the applications received and meeting the skills and experience required. 

 
 Q13 – The Chair commented that she does try and involve all members in 

discussions and it was felt that most members do participate and contribute in 
meetings. 
 

 Q18 – The meeting commented that ‘Risk’ is a standing item on Committee 
agendas with the Corporation receiving an annual report. 

 
 Q23, Q24 & Q25 – It was agreed to build key college strategies and labour 

market needs into future training sessions. 

 
 Q30 – The Clerk informed the meeting that the appointment of the Chair and 

Vice Chair of the Corporation will be on the December Corporation agenda. With 
the recent resignation of Paul Webley, the Vice Chair position will need to be 
filled. Joanne Beaumont, current Chair, said she would be willing to stand down if 

another member wanted to become the Chair of the Corporation. A comment was 
made that it would be useful for a member to be a Vice Chair before becoming 

the Chair to see what the role entailed. Although this would not preclude a 
member becoming the Chair without having first been the Vice Chair. 
 

ACTION – It was agreed for the Clerk to notify members in advance that the 
appointment of the Chair and Vice Chair of the Corporation will be on the 

December Corporation agenda. If any member is interested in becoming the 
Chair they can contact Joanne to discuss what the role entails. 
 

The full analysis report is attached to the minutes at Appendix A for members’ 
information. 
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c) To consider the analysis from the Committee Performance Review 
Questionnaire 

The Clerk presented the analysis from the first Committee Performance Review 

Questionnaire and highlighted the following: 

 For all four Committees all questions scored 4.3 or above out of 5  

 The average out of 5 for each Committee was: 
- Audit = 4.65 
- C&Q = 4.65 

- F&R = 4.75 
- Search = 4.62 

 
 That the members of each Committee felt: 

- The size of each Committee is conducive to effective working and 

decision making 
- Each Committee has the right mix of skills, knowledge and experience 

- Committee papers are received in a timely manner 
- The quality and quantity of information provided is adequate to enable 

effective decision making 

- The Committees have the right balance of activity and scrutiny 
- The Committee minutes adequately describe the discussion and any 

decisions/actions to be taken 
 

A discussion on the comment in the F&R questionnaire asking ‘do non-College 
governors feel they have the scope to comment sufficiently in meetings’ was 
considered. The meeting said that all members will comment if it is felt necessary 

but sometimes there is not a lot to comment on because the reports presented 
are sensible, logical and members agree with them. 

 
 The full analysis report is attached to the minutes at Appendix B for members’ 

information.  
 

06/18 To consider the outcome of the 2018 Skills Audit and summary record of 

member training 
 

The Clerk presented his summary report and informed the meeting that he had 

removed the responses from the two resignations and commented that, overall, 
the Corporation has a good balance of skills and experience in the majority of the 

areas. He highlighted that two areas (legal and marketing) had scored zero for 
high experience. The Committee were not overly concerned by this and 
emphasised that it is more important to know when to seek legal advice. 

 
It was mentioned that one of the Clerk’s appraisal actions is to model our Skills 

Audit with other Colleges. The meeting felt our Skills Audit meets our needs but it 
would be useful to check with other Colleges to make sure we are not missing a 
trick.  

 
The breakdown of skills and experience and log of required member training was 

noted. 
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07/18 To consider the 2016/17 Individual Member Attendance Report 
 

The Clerk confirmed another excellent year of attendance by members and 

explained that the Corporation had 44 actual attendances out of 54 (81.4%) and 
the Committees 69 out of 80 (86.2%).  He reported the percentage attendance 

for Corporation and Committee meetings at Shipley College is 84.3% above the 
National percentage attendance of 80.25% (based on 106 Colleges). 
 

The Committee had no concerns over any member’s attendance record.  
  

 The meeting noted (in addition to the Principal) two members had a 100% 
attendance for Corporation and Committee Meetings and Corporation Training 
events. The meeting wanted to put on record their thanks to both James Parker 

and Shoeb Desai for their excellent attendance, commitment and support of the 
College. 

 
08/18 To consider for recommendation to the Corporation the re-appointment 

of Members whose term of office expires during the academic year 

2018/19 
 

The Clerk informed the meeting that there are currently two external vacancies 
on the Corporation. The Committee discussed the four members whose term of 

office is due to expire: Albert Podesta, David Butcher, Sayyeda Khan and James 
Parker. The meeting considered the skills and experience of the members and 
their attendance and contribution at meetings. A discussion took place and it was 

agreed that members up for reappointment had made significant contributions to 
the work of the Corporation and Committees.   

 

 The Committee agreed to recommend to the Corporation the re-

appointment of Albert Podesta, David Butcher, Sayyeda Khan and James 
Parker for a further term of office to be determined by the Clerk. 

 

The meeting noted that Mick Brannan as the externally co-opted member of the 
Search Committee will be coming to the end of his 2 x 4 years term of office in 
October 2019. As such, the Corporation will need to identify a Co-opted member 

to replace him on the Search Committee Meetings no later than November 2019. 
 

A discussion followed and two people were considered to become the Co-opted 
member on the Search Committee. They both have previous knowledge and 
experience of the College. It was agreed for the Clerk to approach one of the 

people in the first place to see if he would be interested and if not available then 
it was agreed for the Clerk to approach the second person.  

 

Subject to the availability of the person the Committee agreed to 

recommend to the Corporation the appointment as the External Co-opted 
Member of the Search Committee. 

 

09/18 To consider a response to the Colleges Senior Staff Remuneration Code 
Consultation 

  

The meeting agreed for the Principal and Clerk to remain in the meeting.  
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The Clerk explained the AoC have asked Colleges for their feedback on a 
proposed amendment to the AoC Governance Code in respect of the 
Remuneration of Senior Post Holders (Section 9.9 and 9.10) which introduces a 

Colleges Senior Staff Remuneration Code. 
 

The meeting went through the consultation questionnaire and, in principle, were 
in agreement with the introduction of the Senior Staff Remuneration Code. The 
meeting agreed for the Clerk to respond ‘agree’ to the questions in the 

consultation document. 
 

The meeting noted that the Code states the Chair of the Corporation must not 
Chair the Remuneration Committee. Members discussed the ‘Transparency and 
Accountability’ section and decided a way to demonstrate compliance with this 

was to have an externally co-opted member on the Remuneration Committee 
who could also be the Chair.   

 

It was proposed and agreed to recommend to the Corporation that Mick 

Brannan becomes the externally co-opted member on the Remuneration 
Committee. 

 

Mick remained in the meeting but did not participate in the discussion other than 
if the Corporation agreed he would be interested.  Mick is currently an external 

co-option on the Audit Committee and will be leaving as the external co-option on 
the Search Committee later this academic year.  

  

As the next Remuneration Committee meeting will be before the Corporation 
Meeting it was agreed to circulate the proposal to members to be endorsed at the 

Corporation Meeting on 11 December.  
 
10/18 To Review the Committee’s Terms of Reference 

 
The Clerk introduced the item and explained the terms of reference were 

reviewed and updated in October 2016 and maintained in September 2017. The 
meeting agreed that the terms of reference be maintained for the next 12 
months. 

 
11/18 To consider a report for 2017/18 on the number of papers sent in the 1st 

and 2nd postings 
 
 The Clerk presented his report and members noted that 80% of papers were 

posted to members at least 7 days before the meeting with 19% of papers in a 
second posting. It was commented that members are notified when the papers 

are available electronically. The meeting accepted that, for some Committees, it 
was important to receive accurate up to date information in a later posting than 
be told at the meeting that the detail has changed. 

 
 The report was received. 

 
12/18 To review the composition and balance of the Corporation at September 

2018 

 
 The Clerk presented his report and the meeting noted that there were two 
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external vacancies. Members reiterated their priority for an Employer to join the 
Corporation. In making this appointment the concern about the makeup of the 
balance on the Corporation would be taken into account. 

 
The report was received. 

 
13/18 To receive, for information, the percentage turnover of members during 

2017/18 

 
The Clerk presented his report to monitor the turnover of the Corporation. As per 

a request at last year’s meeting, the Clerk had expressed the figures as a 
percentage excluding staff and students. The report was received. 

  

14/18 Any Other Business 
  

i)  Date of next meeting 
 

To be confirmed. 

 
ii) To consider which recommendations/proposals are reported to the 

Corporation 
 

 Minute 05/18 b) & c) on consideration of the analysis from the Corporation 
and Committees’ Performance Review Questionnaires 

 

 Minute 08/18 on the recommendation to the Corporation of the re-appointment 
of Members whose term of office expires during the academic year 2018/19 and 

an external Co-option to join the Search Committee.  
 

 Minute 09/18 on the recommendation to the Corporation that Mick Brannan 

becomes the externally co-opted member on the Remuneration Committee. 
 

 
 


