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Minutes of the F&GP Committee 
 

6 December 2016 
 
Present:   Mr P Brown  Chair 

Mr A Podesta Vice Chair 
Ms T Spencer Member 
Mr D Butcher Member 
Mr N Chohan  Member & Principal 

         
In attendance:  L Swift   Vice Principal Finance & Planning 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 
Apologies:   - 
  
Meeting commenced: 18:00 
 
Meeting closed:  19:16 
______________________________________________________________ 
 
29/16 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial and/or personal interest.  
 
30/16  To agree the agenda and order of business as circulated 
 
 The Clerk highlighted that the Vice Principal Finance & Planning (VPFP) has an 

additional paper to table at item 7 as an amendment to the accounts, and the 
agenda and order of business were agreed.  

 
31/16 To appoint 
 

i) Chair of the Committee 
 

The current Chair queried whether it would be healthy to rotate chairs of 
committees and it was agreed to give this some consideration.  In the meantime, 
Phill Brown was nominated, seconded and agreed to remain as Chair of the 
Committee. 

 
ii) Vice Chair of the Committee 

 
Albert Podesta was nominated, seconded and agreed to remain as Vice Chair of 
the Committee. 

 
32/16 To approve the minutes of the meeting held on 5 July 2016 
 

The minutes were approved as an accurate record.  
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33/16 Matters arising 
 

a) Minute 21/16  – to consider a draft Reserves Policy 
 

The Vice Principal Finance and Planning (VPFP) reported that most FE colleges 
just go for a statement in their accounts, though a formal policy is also 
reasonable and open for discussion. A short discussion took place on whether to 
go for the generic approach or a more specific one, and all agreed to go with the 
statement in the accounts which the auditors were also happy with.  It can be 
looked at again in another year to see if any revisions are needed.   
 
A governor queried the wording in the last sentence of the statement which 
might not read well for the layperson and whether it would be better to add a full 
stop after ‘contingency fund’ leaving out the rest of the sentence.  The VPFP 
agreed to re-visit the wording.  

 
34/16 To consider the Audit Completion Report from External Auditors 
 
 The VPFP presented the report for information purposes which has already been 

through the Audit Committee. They had identified a few areas of risk and are 
happy with what we have done.  A few internal control recommendations were 
highlighted: one about contracts of employment; and one where they picked up 
where we hadn’t done a DBS check on one person, though we had done a risk 
assessment so had followed procedure correctly.  Overall, very little was found by 
the auditors and they were particularly positive on our treatment of FRS102.  

 
35/16  To consider the draft Financial Statements and recommend to the 

Corporation agreement of the balance sheet following Audit Committee’s 
review and recommendation of the other reports within these statements 

  
 The VPFP confirmed that the Audit Committee have focussed on the wording and 

confirmed they are happy for the statements to be signed off.  It is for F&GP to 
confirm the figures.  The accounts show the biggest change to wording we have 
seen for a long time and comments were invited.  A handout was circulated 
presenting a slightly different statement to the section ‘Going Concern’. 

 
 At page 7, under the section Payment Performance, it was queried why the target 

was not met for the payment of invoices within 30 days and the VPFP highlighted 
that the Exams Manager has been on long term sick so some invoices did get 
delayed. However, we now have a temporary manager in post and processes are 
back on track.  

 
 Members read the revised text under Going Concern which had been put together 

as it was felt it had not been stressed that this year’s deficit was planned and we 
were therefore aware what impact it would have on our finances.  The new 
wording highlights this. The Chair suggested that, at the start of the paragraph, 
we add reference that the deficit had been agreed by the Corporation on a 
particular date.  Another member suggested the opening line could be more 
positive eg by adding that pension liabilities are in common/in line with the rest 
of the sector. Also noted was a small error in the last sentence which should read 
‘ The final deficit for 15/16...’ (not 16/17).  
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 ACTION: The VPFP to reword the paragraph under Going Concern and email out 
to members before the Corporation meeting next week. 

  
 It was queried why the Group (which includes Shipley College and Shipley College 

developments) looks a smaller entity than the College.  The VPFP explained that 
this is because of a recharge of staff costs to the subsidiary relating to the 
management of the new building contract, which is removed when the accounts 
are consolidated. 

 
 With the amendment to the Reserves Policy and re-wording under Going 
Concern, it was agreed to recommend to the Corporation agreement of 
the end of year Financial Statements.  

 
36/16 To receive a reconciliation of the June 16 forecast and actual outturn of 

the 2015/16 financial accounts – revenue and capital 
 

The VPFP presented a summary of the reconciling items between the forecast out 
turn for 2015/16 as prepared in June 2016, and the final audited accounts for 
that year including pension adjustments and explained that this report is 
something we have to do as a requirement to meet our Self Assessment 
Questionnaire.  It was also confirmed that the £291k LEP funding had been 
received in November.  
 
The reconciliation was received. 
 

37/16 To receive a copy of the letter from the SFA regarding the outcome of 
their review of the Financial Plan 

 
The VPFP sent in the first set of accounts on 25 November and informed the SFA 
that the next ones would be the October quarter.  The SFA confirmed that they 
are likely to accept the accounts quarterly.  They have also been shared with the 
Bank Manager who had offered a positive judgement.  
 
It was noted that the new financial health score system creates a worsening 
position and a high score is becoming harder to achieve across the FE sector.  
However, now we are over the deficit, the accounts are looking much better. 
 
The copy letter was received. 
 

38/16 To consider the Management Accounts for the period to October 2016  
 
 The accounts are looking healthy with the main improvement being a significant 

amount of subcontracting with Leeds College of Building with the contract being 
rolled on from the previous year.  We have also had some significant pay savings 
due to staff changes over the summer. The two risky areas are tuition fees and 
apprenticeships. Tuition fees are below where we were this time last year, but we 
expect them to be higher at year end.   
 
The Care sector is struggling with local health trusts not having the money to 
fund training, though some people are taking on loans instead.  The income 
savings target is down to £84k and we are fairly sure we know where that will 
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come from.  By the end of the year, we are expecting to be on the better side of 
‘Satisfactory’. 

 
39/16 To receive the 3 year Financial Forecast update 

 
The VPFP presented her report setting out where we are aiming to be, which is to 
return to Good.  Our final allocation from the SFA was higher than it was in March 
and we also received more money from the Council.  That, coupled with staff 
savings over the summer, has helped us get our savings target down to £84k.  
Advanced learning loans are a little higher, the work with Leeds college of 
Building has brought in new income, as well as another round of the Talk English 
project. 
 
We are now part of a ‘Joint Venture’ with the West Yorkshire Consortium of 
Colleges.  So far it has secured two projects of around £11 million so there could 
be some income from that.  The main profit will be in the delivery of any project 
we may get involved in and we have a limit of £30k to be used as loans to 
support the cash flow of the projects.   
 
It was confirmed that, by the next set of forecasts, we should have the indicative 
funding for 17/18.  We are likely to stay within our £100k overdraft and for our 
financial health grade, there may be a possibility we could get back to ‘Good’ a 
little earlier – we are just on the cusp so could achieve Good by 17/18.  
 
The Chair highlighted that, if we look back 2 years and what was projected at the 
time, then the position now looks extremely positive, which is a point worth 
making to the Corporation.   
 
The update was received. 

 
40/16 To consider a pay award for staff other than senior postholders 
 

 The Principal pointed out that staff have gone a while now without a pay rise. We 
are expecting funding to stay at the level it is now for the next few years and the 
AoC have recommended a 1% pay rise with a £250 minimum.  The 1% increase 
would cost an extra £56k for one year and the £250 minimum adds an extra £7k 
per year. The College has already signed up to the principle of the living wage 
which adds a further £6k per year.  The 3 options proposed by the College are: 

 
a) A flat 1% pay increase for all staff 
b) A flat 1% pay increase including a £250 minimum  
c) A flat 1% pay increase including a £250 minimum and honouring the Living 

Wage Foundation rate. 
 
Option 1 has already been included in the forecasts. It was highlighted that if we 
went for option c) and deferred the rise until 1 Feb 2017, then it would only add 
an extra £2k to the costs in year.  Regardless of cost, it was felt important to 
maintain our commitment to the living wage. The only concern is that it would 
reduce the levels of differential at lower scales.  
 
 A full discussion took place and after further consideration option c) was agreed.  
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It was agreed to recommend to the Corporation a 1% pay award to staff 
or £250 minimum and honouring of the Living Wage Foundation rate wef 
1/2/17. 
 

41/16 To receive details of the main changes to the 2016/17 Financial 
Memorandum from the Skills Funding Agency 

 
The Principal reported the changes for information.  
 
Of note at 11.4 is that the College should carry out DBS checks on all overseas 
applicants.  It was felt this would be difficult, though some countries do have 
reciprocal agreements in place. 
 
The 16/17 Financial Memorandum changes were received. 

 
42/16 To receive a progress report on the Risk Register 
 

The Principal stated there were few changes to the Risk Register. Our September 
enrolments were not as good as we wanted, but are still fairly healthy. There is a 
dip in 16-18 year olds in schools for 1 year, but the numbers then shoot up 
again.  In 2018 there will be a new competitor called New College Bradford who 
are coming in to see us soon so we will be able to better gauge the impact.  
 
In response to a query, the Principal confirmed that the Ofsted Inspection Report 
should be published in the next week. 
 
The progress report was received. 
 

43/16 To receive a copy of the Shipley College Developments accounts for the 
year to 31 July 20016 

 
 The accounts were presented for information.  16/17 will have a few transactions, 

but then it is expected to stay dormant for 10 years to ensure that warranties can 
be actioned. 

 
 The accounts were received. 
 
44/16 To receive the Student Union end of year accounts to 31 July 2016 
 
 To note is that the accounts show very little spend with a just a few monies 

requested for a trip. 
  
 The end of year accounts were received. 
 
45/16 To review the Terms of Reference of the Committee 
 

The Clerk highlighted the small changes which are the addition of the word 
subsidiaries at no. 8 and the deletion of no. 13. Updated terms of reference are 
appended to the minutes. 
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There is currently one vacancy on the Committee since Roger L’Amie retired 
which is felt important to fill, particularly as we now have a full Corporation.  
 
Three new governors are due to be appointed next week so they will be asked if 
they have an interest to join F&GP.  Current members will also be encouraged to 
consider joining an extra committee.  
 

46/16 Any Other Business 
  

i) Dates of meetings to December 2016 
 

❖ Tuesday 28 March 2017 
❖ Tuesday 4 July 2017 
❖ Tue 5 December 2017 

 
ii)  To consider which recommendations/proposals are reported to the 

Corporation  
  

❖ Minute 35/16 on recommendation to the Corporation agreement of the end 
of year financial statements. 
 

❖ Minute 40/16 on the recommendation of a pay award for staff other than 
senior postholders. 

 
❖ Minute 45/16 on the updated Terms of Reference and seeking to appoint a 

new member to the F&GP Committee. 
 
 
  



7 

FINANCE AND GENERAL PURPOSES COMMITTEE 
  
*     Terms of Reference (reviewed December 2016) 
  

Membership:  6 Members 
  
Members: P Brown, A Podesta, N Chohan, T Spencer, D Butcher, Vacancy 
  
In attendance: Vice Principal, Finance & Planning 
  
Quorum:  3 Members  

  
1     To monitor the implementation of the College's Financial Strategy 

  
2     To recommend annual estimates of income and expenditure for approval by the 

Corporation 
 
3 To regularly monitor:      

  
●   the 3 year financial forecasts of the College 
●   the annual budget updates 
●   the cashflow forecasts 
●   the management accounts and end of year accounts 
●   a range of budget ratios 

  
4     To evaluate and advise the Corporation on major financial proposals 

  
5     To monitor the financial progress of major capital projects 

  
 6     To determine or advise the Corporation on any matters concerning the repairs 

and maintenance, improvements, use, sale or purchase of land and/or buildings 
as the Corporation may remit to them. 

  
7     To consider the Corporation's annual pay policy. 

  
8     To monitor the financial affairs of the College's subsidiaries activities and be kept 

informed as appropriate of joint ventures with other organisations 
 
9 To recommend to the Corporation the fees policy on an annual basis 

  
10   To review, on an annual basis, the Treasury Management Strategy 
  
11   To advise appropriate Committees of the Corporation on the financial implications 

of committee proposals 
  
12   To set the Corporation’s Lettings Policy on an annual basis 

  
13    To monitor the financial affairs of the Students' Union 
  
14   To consider general items or items not within the remit of any other committee 


