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Minutes of the F&R Committee 

 

4 December 2018   
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
P Brown  Member 

J Beaumont  Member 
N Chohan  Member & Principal 

         

In attendance:  L Swift   Vice Principal Finance & Planning 

    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   W Rowan  Staff Governor  
 

Meeting commenced: 18:00 
 

Meeting closed:  18:58 
______________________________________________________________ 
 

38/18 Disclosure of financial and/or personal interest 
18:01 

There was no disclosure of financial or personal interest.  
 

39/18  To agree the agenda and order of business as circulated 
18:01 

 The agenda and order of business were agreed.  
 

40/18 To approve the minutes of the meeting held on 30 October 2018   
18:01 

The minutes were approved as an accurate record.  
 

41/18 Matters arising 

18:02 
a)  Update on new catering provision 

 

The Vice Principal Finance & Planning (VPFP) confirmed that at Corporation last 
July, we reported some issues with the catering service and recommended to 

bring the service in-house.  This has resulted in a lot more transparency and the 
cost to the College is not expected to be significantly increased, though we are 
still looking at the figures.  We are working with the support of P&A Food 

Management Services Ltd who pass on their bulk buying rights.  It is a 12-month 
contract with the option to extend for up to 5 years.  We don’t yet know the full 

financial effect of this new system given the complicated transactions, so will 
need to monitor closely.  However, sales are up, staff are happy and quality is 
improved.  Further updates to be brought to the next meeting.   

 
b)  Minute 34/18 on Pensions 

 
A member felt that we should highlight the pension issue to the Corporation and 

add to the items for recommendation which was agreed. 
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42/18  To receive a copy of the letter from the ESFA regarding the outcome of 
18:09   their review of the financial plan and consider the related Financial  
  Dashboard 
 

 The Principal highlighted the good news which is that our financial health score is 
Good and drew attention to the financial dashboard which is information to help 

review our performance and see where we stand in the sector. A member 
highlighted the profitability graph which puts us at Satisfactory and to bear this in 
mind when making forecasts.  There was a query on staff costs and it was 

confirmed that our staff costs are high as we have no subcontracting work and a 
large number of high needs learners (one in eight full time), which means we 

employ a large number of support workers. 
 

 The ESFA letter was received. 
 
43/18 To consider the Audit Completion Report from External Auditors 

18:16  
 The VPFP presented the report from Mazars which has already been to the Audit 

Committee and highlighted a few areas for information. The key point to note is 
that they found nothing.  

 

Also to note on page 6 under Significant Findings is the Audit Conclusion: their 
internal actuarial team reviewed the assumptions used in the calculation of the 

College’s share of the WYPF deficit and concluded that the assumptions are 
reasonable with the exception of the salary growth assumption of 3.35% 
compared to the lower end of their expected actuarial range of 3.6%.  Adopting a 

3.6% salary increase assumption would increase the College’s LGPS pension 
deficit by c£195k according to Aon Hewitt's sensitivity analysis.  They are advised 

by Management that they are of the opinion that a salary increase of 3.35% is 
not unreasonable and is within the parameters used in the institution’s financial 
forecasts. 

 
The Letters of Representation in the Appendices were confirmed by the Audit 

Committee last week.  
 
44/18 To consider the draft College Financial Statements and recommend to  

18:20  the Corporation agreement of the balance sheet following Audit 
Committee’s review and recommendation of the other reports within 

these statements 
 

The VPFP explained that the financial statements were circulated to members 

before they had been through the Audit Committee who picked up several things.  
They were therefore re-circulated with all the amendments highlighted for ease 

of reference.  
 
A member had a query on page 33 under Accounting Policies and Going Concern 

and whether we need detail of what the numbers are this year as accounting 
policies are normally not specific to the year.  The VPFP agreed to talk with the 

auditors about maybe amending this next year.   
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The VPFP explained the potential change to the accounts following the outcome of 
a legal case involving Lloyds Bank Pension Scheme which will potentially impact 
the way pension schemes are valued in relation to the Guaranteed Minimum Pay.  

When the result of the case was published on 26 October, Mazars started to look 
at their recommendations on how to deal with this and thought it would be an 

unadjusted post balance.  The recommendation has been resolved to just a note 
to the accounts which has been included. 
 

The accounts will go to Corporation next week, with the grammatical changes 
discussed with the VPFP made by members, to be signed by the Chair and 

Principal.  
 

It was agreed to recommend to the Corporation agreement of the 
balance sheet. 

 

45/18 To consider Shipley College Developments end of year accounts and 
18:25  recommend to the Corporation  

 
The VPFP presented the accounts and stated it is expected to be a totally 
dormant company next year.  We still need to keep this company going however 

to maintain the warranties.  Given the requirement for electronic VAT returns we 
will probably de-register it for VAT.   

 

It was agreed to recommend to the Corporation Shipley College 

Developments End of Year Accounts. 

 
46/18 To consider the Management Accounts for the period to October 2018 

18:27  
The VPFP highlighted that we are running better than we thought. The additional 
high needs element 2 funds have not been included in the accounts but they are 

in the forecasts.  It was noted that Apprenticeship income has been difficult to 
assess accurately because of inaccurate ESFA reporting systems and that tuition 

fees are doing better than expected. In reference to 3.2 on page 3, taking into 
consideration discussions at the last training event and the letter of Early 
Intervention, it has been agreed to increase the surplus to £200k to strengthen 

the College’s financial health. No. 7 on page 4 shows how we have invested in 
more lecturing roles due to the volume of students. A member noted that the 

addition of extra high needs income looks positive and queried when we are likely 
to be paid.  It was confirmed that we are required to provide some evidence for 
the spend and that the cash is not expected until after year end.  

 
47/18 To receive the 3-year Financial Forecast Update 

18:31 
The forecast retained surplus before exceptional items for the next 5 years is 
£200k which produces earnings before interest, taxation, depreciation and 

amortisation (EBITDA) of 4% which is towards the low end of sector forecasts.  
Next summer’s intake will drive the income for 2020/21 which may reduce if 

extra competition in Bradford impacts our enrolment.  A positive is that we will 
know next November where we stand so will have 9 months to take any actions 

to bring things into line.  It was queried if there will be any support with the TPS 
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Pension increases and confirmed that we have been informed yes, to mitigate the 

extra costs to March 2020.   
 
The 3-year Financial Forecast update was received. 

 
48/18 To consider a Pay Award for staff other than Senior Post Holders and the 

18:39   adoption of the Living Wage Foundation increase. 
 
The Principal indicated that they would like to give some reward to staff. He also 

reported that, recently, there have been quite a few strikes across the sector – in 
Bradford last week and ongoing strikes in London about pay.  Given the College’s 

current financial position, it is proposed that a 1% increase with a January 
implementation date is affordable.  To note is that management are increasing 

rates in line with UK Living Wage Foundation rates.  
  

Members agreed to recommend a 1% pay rise with effect from 1 January 

2019 and to note that the pay scale meets the UK Living Wage 

Foundation rates for all staff except apprentices. 

 
49/18 To receive a progress report on the Risk Register related to financial  
18:41   risks 

 
The Principal presented the familiar format of the Risk Register and went through 

page by page for questions or comments.   The VPFP drew attention to No. 6 on 
Major Premises Risk and the fact that Audit members had pointed out we had 
given a generic answer to 6a) through to 6j) but that lockdown only refers to 

6h).  The answers will therefore be split.  The only risk we consider still to be in 
the amber is 8c) – The impact of new 14-19 and/or 19+ national and local level 

policy.  
 
The progress report was received. 

 
50/18 To Review the Terms of Reference of the Committee 

18:44 
The Clerk confirmed there were only minor changes to report ie the change of 
name to Finance & Resources Committee, and the order of named membership 

with the Chair listed first.    
 

There were no proposals from management so it was therefore agreed to 
maintain the Terms of Reference for another 12 months.   

 

50/18 To consider whether to re-tender for Banking Services 
18:46 

 The VPFP presented her report setting out the reasons for continuing with Lloyds 
Bank who understand the sector.  

 

Members confirmed they were happy for the VPFP to renew the current banking 
facility with Lloyds at the renewal point of 31 May 2019 for a further 3 years.  

 
51/18 To consider the Sector and Service Accounts for the year to 31 July 18 

18:48 
 The VPFP presented the accounts for information purposes which management 

use as a tool for performance management.  It was queried if each sector 
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performs where we would expect.  It was explained that Care went down, but we 

are aware of the reasons for this - in part because we brought Playscape into 
College which didn’t deliver and another issue in running groups from an 
organisation going through a lot of management changes which impacted on the 

numbers.  
 

Members confirmed they find the accounts very interesting and worthwhile 
receiving.   
 

52/18 To receive a proposal for a new subcontracting arrangement 
18:51 

 The Principal reported that Playscape were our last major subcontractors. He also 
advised that, whilst writing this report, it was found we have no access to 

additional Adult Education Budget to support the outlined proposals.  Members 
were therefore requested to support the proposal in principle in case we receive 
any extra funding in future. 

 
Members approved The Finance and Business Management School and the YMCA 

as subcontracting partners in principle, subject to additional AEB income 
becoming available.  
 

  The proposal was received. 
 

53/18 Any Other Business 
18:54 

i) Dates of meetings to December 2018   
 

 Tue 19 Mar 19 
 Tue 2 Jul 19 
 Tue 15 Oct 19 (if needed) 
 Tue 3 Dec 19 
 

ii) To consider which recommendations/proposals are reported to the 

Corporation  
 

 Minute 44/18 on recommendation to the Corporation agreement of the 
balance sheet and to highlight the pension issue and its impact on the 
accounts.  
 

 Minute 45/18 on recommendation to the Corporation Shipley College 

Developments end of year accounts 

 

 Minute 48/18 on recommending to the Corporation a 1% pay rise for staff 

from 1 January 2019 

 


