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Minutes of the F&R Committee 

 

30 October 2018   
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
P Brown  Member 

J Beaumont  Member 
N Chohan  Member & Principal 
W Rowan  Staff Governor  

         

In attendance:  L Swift   Vice Principal Finance & Planning 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   - 
   

Meeting commenced: 18:00 
 

Meeting closed:  18:35 
______________________________________________________________ 
 
29/18 Disclosure of financial and/or personal interest 
18:02 

There was no disclosure of financial or personal interest.  
 

30/18  To agree the agenda and order of business as circulated 
18:02 
 The agenda and order of business were agreed.  
 

31/18 To approve the minutes of the meeting held on 3 July 2018   
18:02 

The minutes were approved as an accurate record.  
 

32/18 Matters arising 
18:03 

There were no matters arising.  

 
33/18  To undertake an initial consideration of the end of year accounts 

18:05   
 The Vice Principal Finance & Planning (VPFP) began by highlighting that an audit 

had recently taken place on site and that there have been no adjustments at all.  

She then presented the accounts which show a slight improvement on the 
figures.  Questions were then invited. 

 
 In response to a query it was confirmed that the lagged funding methodology will 

catch up in time.  

 
 It was queried why loans income on care has gone down and explained that this 

is due to the number of Access students and those who can access full funding as 
opposed to a loan which comes down to the nature of the cohort.  

 



2 

 A typo was highlighted on page 8 on total income which should read £8,247 and 

not £5,969 which will be updated.    
 
 A query was made on the growth case for rail engineering and it was confirmed 

that we did receive this at the end of last week for the full £250k which covers all 
the students who had applied plus a little bit more.   

 
 It was questioned whether the change to the apprenticeship levy had had any 

particular impact and the Principal stated that we are losing 16-18 

apprenticeships, but this is being made up by 19+ apprenticeships on the levy. 
 

34/18 To receive the 3-year Financial Forecast update 
18:09  

 The VPFP explained that she had made numerous adjustments but came back to 
the figures she started with so numbers have not changed much at all.  

 

The 2018/19 Income Target has improved slightly and is now £239k.  It has 
reduced with good recruitment of Rail Engineering students and PGCE students, 

but also assumes additional costs to support the high number of full time 
students which brings additional cost but not additional income in year.  
 

More information is starting to come in about the increases to the Teachers’ 
Pension Scheme with indications it will come in from next September rather than 

April.   There is also talk that there may be some funding to support it.  The 
valuation should be finished before Christmas so we hope to know more by next 
March.  The AoC are doing a lot of work behind the scenes on behalf of colleges. 

The general consensus is that it will be very challenging, if not devastating, for 
most colleges.  

 
The Principal added that, based on last year’s finances, the college would be in a 
very poor position with these increases. However, next year’s finances will be 

sufficient to cope with the rises because of the excellent enrolments this year.  
The following year will also see rises in local government pensions of up to 5%. 

Neither of the TPS or WYPF increases have been put in the forecasts as yet until 
the actual changes are quantified.   
 

A query was made on the term ‘carry in’ students at the bottom of page 1 and it 
was confirmed this refers to those apprentices who started in 17-18 whose 

funding continues this year.   
 
A member asked if thought has been given about what the college will do if both 

pension increases come through and the Principal confirmed that the plan is to 
use the increase in 16-18 income to pay for it.  We are constantly looking at 

ways to be as profitable as we can such as bigger class sizes, better staff 
utilisation etc.  

 

35/18 To consider any area in the Committee’s remit to be added to the 
18:19   2018/19 Audit Assurance Plan 

 
The Clerk explained that the Audit Committee will recommend to the Corporation 

what areas they are looking to receive assurance on and that it had been decided 
each committee would consider if there is anything in their area that needs to be 
given extra assurance.   Although possible areas could be estates, procurement, 
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GDPR or possibly marketing, after consideration, members agreed that there was 

nothing additional that would not already be covered in the normal course of a 
financial audit.  

 

36/18 To receive the Student Union End of Year Accounts to 31 July 2018 
18:26 

The VPFP explained the proposal to cover half the cost of the cash machine (£3k 
per year plus VAT) with the money in the Student Union Accounts but, at the last 
Student Council meeting, the students did not agree.  It was argued that the 

Student Union funds would not be sustainable and that students wanted to keep 
that money to cover the cost of a Prom or any possible trips.  

 
For information the cash machine was part of the Chartwells contract but now the 

cost to keep the cash machine is around £3k plus VAT.  The machine pays out 
only £5 notes which students find useful. We do get 2 pence back per transaction 
so will be able to find out how much it is being used by tallying the 2p returns. 

There was a strong feeling from a survey that was carried out that students want 
to keep the cash machine so we have agreed to fund it in the short term.   

 
37/18 Any Other Business 
18:30  

i) The Principal asked members if they felt holding this additional meeting to be 
worthwhile.  Whilst receiving the accounts was useful, members felt that it should 

be an exception meeting rather than standard in future.  It was agreed for the 
VPFP to continue to circulate the Management Accounts at this time of the year 
as members have found it useful to see the accounts in advance of the December 

meeting.  
 

ii) Dates of meetings to December 2018   
 

• Tue 4 Dec 18 
• Tue 19 Mar 19 
• Tue 2 Jul 19 
• Tue 15 Oct 19 (if needed) 
• Tue 3 Dec 19 
 

iii) To consider which recommendations/proposals are reported to the 
Corporation  

 
As there is another F&R meeting before the Corporation it was not necessary to 

present any detail from this meeting other than to send the minutes for 
information.  


