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Minutes of the F&R Committee 

 

19 March 2019   
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
J Beaumont  Member 

P Brown  Member 
N Chohan  Member & Principal 
W Rowan  Staff Member (arrived at 18:53) 

         

In attendance:  L Swift   Vice Principal Finance & Planning 
    I Durham  Director of Physical Resources 

    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   - 

 
Meeting commenced: 18:02 
 

Meeting closed:  19:06 
______________________________________________________________ 
 

01/19 Disclosure of financial and/or personal interest 
18:02 

There was no disclosure of financial or personal interest.  
 

02/19  To agree the agenda and order of business as circulated 
18:02 

 The agenda and order of business were agreed.   
   

03/19 To approve the minutes of the meeting held on 4 December 2018   
18:02 

The minutes were approved as an accurate record.  
 

04/19 Matters arising 

18:02 
a)  Update on catering  

 
The Vice Principal Finance & Planning (VPFP) reported how last summer we 
parted company with Chartwells and took catering in-house. The ongoing dispute 

with Chartwells has now been settled after they agreed to issue the requested 
credit note of £12,820 to honour the original agreement.  Under the new 

structure we appointed a new adviser from P&A Food Management Services 
Limited as it was felt to be less risky than going it alone. Sales have been 
increasing so the forecast to year end based on average to January is £89k which 

is an improvement on last year. However, they are not yet getting to gross profit 
margins so are coming up with ideas on how to improve business and things are 

looking more positive.  
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The original contract was for 12 months and the proposal was to extend to 
August.  However, we have since been looking at buying power and have 
discovered that we are paying more for some goods than we were with 

Chartwells. We have challenged them and been told we need to discuss this with 
their Managing Director which will be arranged.   

 
The proposal therefore is that we continue to monitor this situation until the end 
of the year whilst looking into the supply chain and then make a decision.  

 
It was queried whether we need to retain the services of P&A and confirmed that 

they do provide us with benefits in terms of compliance, structure, H&S, and 
dealing with the cash etc which we would need to bring in house without them. 

The key message though is that quality has gone up as reflected in student 
comments.   
 

05/19  To receive a report on capital projects and estates matters 
18:15   
 The Director of Physical Resources presented his report stating that things have 

changed slightly around T Levels since it was written. 
 

 Student Social Space 
 

 Social space has been an issue due to the growth in student numbers over the 
last few years (15% since 2012) and an additional 10% growth in the 18/19 
academic year.  Looking at possible solutions, this has highlighted the need to do 

more work on timetabling for 19/20 by extending and balancing them across the 
week and the possible staggering of breaks and lunchtimes.  We have increased 

furniture across college both inside and out, and are in the process of having a 
shade sail erected outside the Jonathan Silver Building to provide external 
shelter. Friday is the deadline for a survey which went out to all staff and 

students asking what they would choose to spend money on.  There have been 
79 staff responses and the headline result is that they would like to see the 

creation of more classrooms.  45 students have responded and the message from 
them is that they would like to see more social space.  

  

  Maintenance Investment Plan 
  

 The 10-year investment plan spreadsheet is updated annually.  A long list of 
maintenance items has been compiled following a recent survey and they have 
been categorised by Essential, Highly Desirable and Desirable. The Schedule of 

works and costs for each building is set out from page 4. Further discussions are 
needed to finalise the priority of works. 

 
 We have been working on a recent T Level capital bid.  Part of that fund is a 

building and facilities improvement grant which, if successful, we could use 

toward our maintenance works. It is a 1:1 match.  
 

 The current budget for summer 2019 is £30k for the Maintenance Investment 
Plan, £30k for adaptation works and £115k for capital. The T Level bid is being 

prepared and we have put a proposal together for £250k over 2 years which will 
go to Corporation next week. We will commit to £100k whether we win the bid or 
not. We will find out in July if successful, which would enable us to carry out 
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some bigger works.  It would mean an increase of ~ £50k in spend which we are 

comfortable with. 
 
 The report was received. 

 
06/19 To consider the College Financial Reports 

18:28  
i) Management Accounts for the period to January 2019 

 

The VPFP reported that the accounts show an underlying operating deficit of £36k 
to date compared to a budgeted deficit of £115k. At this point last year, the 

College had a deficit of £62k. The main reason for the significant improvement is 
learner loan income for the Rail Engineering programme. 

 
 The report was received. 

 

ii) Updates of the 3-year Financial Forecasts 

 
The VPFP highlighted that the income savings target has reduced significantly to 
£22k due to additional project income and high needs funding agreed with the 

Council.  These forecasts were prepared to go to the ESFA but, just after they 
were completed, we found that the cohort for rail engineering is not looking as if 

it will form and there is less coming in from basic Maths, so the figure went up a 
little, but we have other positive news to counter the effects and can report that 
cash flow is improving. As of today, it is unlikely we will go into the overdraft.  

Members discussed whether or not the overdraft should be maintained in the 
facilities renewal in May and it was agreed the VPFP should try to secure the 

facility for 19/20 as a backup (even though next year looks very positive with 
little risk) as it is not too expensive to retain.    

 
In answer to a query it was confirmed that the TPS costs are not in the forecasts, 
as some grant funding is expected to cover this. Awaiting advice from the AoC on 

how this should be reflected in the July Forecast submission. 
 

 The report was received. 
 
07/19 To receive a progress report on the Risk Register related to financial  

18:42 risks 
 

The Principal presented the report showing any changes highlighted in blue.  The 
key area to note is that 16-18 enrolments are 10% higher than last year.   
 

An additional risk has emerged on non-levy apprenticeships as the new contract 
for this provision is very tight and many colleges are turning employers away.  

The risk is that we might not be able to support many more non levy 
apprenticeships so this has become an amber risk.  Other risks are only minor - 
our financial base is improving, our audits look very positive and all our buildings 

are secured, bar the annual maintenance required.    
 

The Chair is attending a course run by the Education Training Foundation and will 
report back on it at Corporation next week.  

  

 The report was received. 
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08/19 To receive an annual report on Procurement 
18:46  

The VPFP reported that the procurement team have achieved quite a lot since last 

March as set out in the report.  Work has been carried out on ensuring 
compliance on all our procurement as well as upgrading our Financial Regulations 

and Annexes. A change in staffing in the Facilities Management Team has caused 
us to look at some of our processes in college and look to improve them.  There 
were concerns that when spend was consolidated by EU procurement category 

that there may be hidden issues.  However, a full analysis of our 17/18 spend 
has been carried out and we have found no holes and are confident our 

procurement is compliant, with just a few clarifications to resolve.  Exams 
procurement is a national issue.  Marketing had been reviewed in more detail and 

we are now happier that we can demonstrate good practice.  One area of large 
spend in 17/18 was Agency staffing which will need monitoring if the level of 
spend increases on a more regular basis, but this is not currently expected.   

 
Many of our contracts are tendered through CPC.   The report sets out spends of 

over £25k for information to show where the higher value suppliers are and the 
procurement method used.  
 

The annual report was received. 
 

09/19 To recommend to the Corporation the Fee & Remission Policy 19/20 
18:55 

The VPFP reported only very minor changes at No. 5 on Apprenticeships and an 

additional line under Links to Other Documents to say advice for students is 
given in the College prospectus and on the website. 

 
It was queried how many overseas students we have and VPFP responded about 
3 over the last 20 years, and none for the past 12 years. 

 

Members agreed to recommend to the Corporation the Fee & Remission 

Policy 2019/20 

 
10/19 To receive a recommendation for the lettings charges to apply for the  

18:57  period 1 August 2019 to 31 July 2020 
 

The VPFP proposed to keep the rates the same. Opportunities for lettings are 
decreasing due to the availability of our space.  It is felt that if we increase our 
fees we would possibly lose trade. 

 
11/19 Any Other Business  

19:59 
i) Loan Financing 

 

 The VPFP wanted to update the committee on potential loan financing to support   
the infrastructure strategy. Feedback from Lloyds Banks tells us that loans to the 

sector are limited to those with very good financial health and high academic 
ratings.  Any loans would require significant due diligence work which can be 

costly and interest rates would be about 4.89% with a 1% arrangement fee.   
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Members were therefore asked to consider all the restrictions set out in her 
report when considering the options for the Infrastructure Strategy. 

 

ii) Dates of meetings to December 2019   
 

🞐 Tue 2 Jul 19 
🞐 Tue 15 Oct 19 (if needed) 
🞐 Tue 3 Dec 19 
 

iii) To consider which recommendations/proposals are reported to the 
Corporation  

 
🞐 Minute 09/19 on recommendation to the Corporation the Fee & Remission 

Policy 2019/20 


