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Minutes of the F&GP Committee 

 

5 December 2017 
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
P Brown  Member 

N Chohan  Member & Principal 
W Rowan  Staff Governor 

         

In attendance:  L Swift   Vice Principal Finance & Planning 

    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   J Beaumont  Member 
   

Meeting commenced: 18:00 
 

Meeting closed:  19:30 
______________________________________________________________ 
 

31/17 Disclosure of financial and/or personal interest 
17:59 

There was no disclosure of financial and/or personal interest.  
 

32/17  To agree the agenda and order of business as circulated 
18:00 

 The agenda and order of business were agreed.  
 

33/17 To appoint 
18:00 

i) Chair of the Committee 
 

Albert Podesta was nominated, seconded and agreed to the position of Chair of 
the Committee. 

 

ii) Vice Chair of the Committee 
 

David Butcher was nominated, seconded and agreed to the position of Vice Chair 
of the Committee. 

 

34/17 To approve the minutes of the meeting held on 4 July 2017  
18:01 

The minutes were approved as an accurate record.  
 

35/17 Matters arising 
18:02 

There were no matters arising. 
 

36/17  To approve the minutes of the special meeting held on 16 November 

18:03  2017 
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 The minutes were approved as a true record.  

 
37/17 Matters arising 
18:03 

 There were no matters arising. 
 

38/17 To consider a letter from the Chief Executive of the ESFA 

18:03 
 The Principal presented the letter which talks about matters of standards of 

governance and accountability in colleges and asks the management team and 

governors to ask themselves a series of questions.  These were then talked 
through one by one with particular focus on:  

 
Bullet point 4 on effective internal controls to ensure that spending is kept in 

check - the Vice Principal Finance & Planning (VPFP) reported back from the Audit 
Committee and the report from the auditor on management points on regularity: 
the auditor had reported that there was only one other college apart from us who 

had a clean regularity audit. 
 

Bullet point 6 on whether the risks of entering into commercial activities are 
carefully assessed.  Those activities that might be considered a risk are the 
introduction of the Rail Engineering course which involved a £40/£50k spend 

(though has brought in £100k of income) and Bradford Works.  Investment in 
these areas was a management decision rather than governors and although it 

has a commercial element, was agreed was not strictly a commercial activity as it 
links to our delivery of work experience.  Management of Victoria Hall could be 
considered commercial, though it is a charitable trust, but we just need to ensure 

we have an added framework for this.  It was queried if we become involved in 
an activity above a certain amount do we need governor approval. After further 

discussion it was agreed that no approval is necessary to do things on a 
responsive basis but if a new activity signifies a significant step change then it 
should be brought to governors for consideration. Members agreed that this area 

requires a little more discussion though, overall, were happy that we meet all the 
necessary standards of accountability.   

 
ACTION: The VPFP proposed that for the next meeting she present the 
regulations as they are so they can be discussed and any changes incorporated in 

June when we renew the regulations.  
 

Members were happy to report to the Corporation that they had considered the 
risks and found there are no major issues with just one minor point to look at. 
 

39/17 To consider the Audit Completion Report from External Auditors 
18:26 

The VPFP went through the report highlighting that, at 02 on Significant findings, 
no issues were found during the audit work.  No specific going concern issues 
were identified at the time of the report, though we just need sign off on the 

detailed budget and cash flow forecast and post year end management accounts.  
 

Under defined benefit pension scheme, the audit actuary team felt that the 
assumptions of 3.25% on pay may not be high enough, but as this is a provision 

anyway, and recent pay increases have been significantly lower with low 
incremental drift, both Audit and F&GP felt 3.25% to be reasonable. 
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In the summary of misstatements, there is an unadjusted item on page 9 which 
is where their actuaries are saying they disagree with AoC advice.  It was 
discussed if we should have gone for a different assumption on the pay increase 

but agreed it would not have made a difference and the Audit Committee agreed 
they did not want to change it.  There are no issues of irregularity to report and 

under Internal audit control recommendations there is just one which is ongoing 
where signed contracts should be kept on file for all employees.   
 

In summary, the audit did not find anything of substance and the Audit 
Committee had agreed to propose to the Corporation the renewal of our contract 

with Mazars for a further two years. 
 

40/17 To receive a copy of the letter from the ESFA regarding the outcome of 
18:32 their review of the financial plan and consider the related Financial 

Dashboard and follow-up letter from the Intervention Team 
 

 The Principal drew attention to the ESFA Finance Dashboard charts at item 10c. 
They highlight the financial health of FE Colleges where just over 10% are 

inadequate.  To note this year, already two new colleges have dropped to 
inadequate and members were surprised at the forecast for outstanding for 
17/18 and 18/19 with more outstanding and less inadequate colleges being 

forecast.   
 

 Our financial health score of Good has been confirmed and staff costs as a % of 
income is dropping significantly due to the treatment of agency funds which has 
reduced the percentage by just over 3%.  Borrowing for the sector seems to be 

going down. 
 

The VPFP reported that we did receive a follow up letter from the Intervention 
team which confirmed they want us to continue to submit quarterly accounts. 
 

 The ESFA letter was received and report accepted. 
 

41/17 To consider the draft College Financial Statements and recommend to 
18:38 the Corporation agreement of the balance sheet following Audit 

Committee’s review and recommendation of the other reports within 

these statements 
 

The VPFP confirmed that the Audit Committee had looked at this version last 

week and have approved the signing of pages 12, 21, 22 and 23 and believe they 
have the controls to be able to sign these off.  It is for F&GP members to confirm 
that the Chair can sign off the balance sheet on page 30 and that the financial 

statements are as they expect them to be.  
 

Highlighted on page 6 is our operating surplus before pension reserve adjustment 
of £253k.  We had a deficit for the year, but then had an Actuarial gain in respect 
of pension schemes of £2,300 so the balance sheet is looking better than it was.  

 
A member queried page 39 on staff costs where the number of key management 

personnel has gone down from 4 to 3, but the table of costs still includes 4 
people. The VPFP confirmed that the number says 4 as the auditors had asked for 

the Clerk to be added. Members questioned this as the Clerk is classed as key 
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management personnel as opposed to a senior post holder and it was agreed the 

front page should be changed to reflect this and the number of key management 
personnel to remain at 3. ACTION: The VPFP to clarify this point with the 
auditors. 

 
A member highlighted that, at the reconciliation at the bottom of page 6 and 

looking at the deficit compared to last year, you can see how much better we 
have done and suggested if we included comparatives then it would highlight how 
much improvement we have made which was agreed.   

 
A discussion took place around holiday pay accrual which looks very high and the 

VPFP explained this is due to those on academic contracts taking the majority of 
their holiday in August, plus we accrue for August all term time only staff who 

are paid on an annualised contract plus support staff in August in excess of the 
month’s entitlement.   
 

The Principal made a suggestion on page 6 on the opening statement which says 
‘The College generated a deficit …………’ and to open that section with a positive 

statement instead which was agreed.  A typo was also highlighted on the spelling 
of ‘subsiduary’ which members said should read ‘subsidiary’. As the auditors had 
confirmed this spelling for the singular, the VPFP to check back with them and 

amend as necessary, making sure the spelling is consistent throughout the 
document before it goes to Corporation.  

 

It was agreed to recommend to the Corporation the College Financial 

Statements after the above noted amendments 

 
42/17 To consider Shipley College Development accounts for the year to 31 July 

18:56  2017 and recommend to the Corporation 

 

The VPFP confirmed that, as these accounts are minor, auditors said we do not 
have to consolidate them which is why they have been presented as a separate 

set of accounts. Very little has gone through them and they are to be signed by 
the Principal and the auditors to be sent off to the ESFA.  Apart from a few typos, 

relating to there being only one director, there was little else to report. 
 

It was agreed to recommend to the Corporation the Development 

Accounts to 31 July 2017 

 

43/17 To receive a reconciliation of the June 17 forecast and actual outturn of 
19:00  the 2016/17 financial accounts – revenue and capital 
 

 The VPFP provided the summary to give clarity between the internal reporting 
format and the formal externally required format. The changes are quite minor 

other than there was no claw back of the adult education budget.  The figures 
show there was an improvement between the forecast and actual out turn for the 
year before pension costs as detailed in the paper and that there have been no 

significant variances from the forecasts presented to F&GP in June 2017.   
 

The June 2017 forecast and outturn of the 2016/17 financial accounts were 
received. 
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44/17 To consider the Management Accounts for the period to October 2017 

19:02 
 The VPFP explained that the accounts show a deficit for this quarter where at this 

stage last year we had a surplus, but this is partially because of the 19+ 

apprenticeship income where we are now paid on achievement and in arrears.  
The ESFA allocation for 16-18 programme funding now includes continuing 

learners.  For our high needs contract, we do not yet have the figure from 
Bradford Council, but have assumed we will receive the same as last year. We do 
have more students with higher needs, so believe the allocation will go up.  

Members queried the delayed payments in the past for Bradford and it was 
confirmed that we are getting paid but that we do not know as yet how much for.  

Also, the payments go up and down and we do not know why.  The Adult Skills 
allocation has reduced given changes to the funding mechanism for 18 year olds 

going into their 19th year.  
 
 Our growth case for an additional £100k has been approved so we just have to 

deliver it now.  The discretionary learner support fund is approximately £199k 
which is part of that allocation but has been separated out for accounting 

purposes.  There is a budget of £370k for 16-18 apprenticeships, the delivery of 
which appears to be on target to achieve that.  The 16/17 figures have been 
adjusted under tuition fees due to the change in treatment of the discretionary 

learner support fund which was not reflected at this point last year. 
 

 The principal reassured that with a potential £100k from the Council for high 
needs and £100k extra from the adult budget along with a few other bits and 
pieces, we feel comfortable we will meet our target of £256k.   

 
45/17 To receive the 3-year Financial Forecast update 

19:12 
 The VPFP explained that we have felt reasonably confident with a big increase for 

16-18 funding for next year, but not quite as substantial as originally thought 

after a national software error artificially increased 16-18 numbers.  In addition, 
we have had a sharp fall in short-term, part-time students which have dropped 

from 33 to 11. However, the extra £100k for this year’s 19+ allocation should be 
rolled into next year which means we feel comfortable with next year's target. 
 

This year we think we will ‘earn’ over £3.7m from 16-18 delivery but are getting 
paid £3.2m. Indications are that though we will be paid more next year, our 

‘earnings’ will still be £0.5 m above what we will get paid. The lagged funding 
model has led us to considerable losses over 5 years - the Principal said he will 
be trying to make an appeal to address this issue.  

 
  The financial forecast update was received. 

 
46/17 To consider a pay award for staff other than senior post holders 
19:17 

 The Principal confirmed that from the figures we have seen, we feel positive we 
will hit our surplus and suggested we follow the AoC lead which is a 1% pay 

increase, or £250 minimum. The College has also agreed to support the living 
wage foundation rate of £8.75 which will mean less pay differential on scale 2.  

This would cost the college £66k per annum which is included in the forecasts.   
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As we did better last year than predicted, it was also suggested offering a bonus 

to staff next summer if we maintain our position.  Members agreed to give this 
consideration.  

 

47/17 To receive details of the 2017/18 Financial Memorandum from the  
19:20  Education and Skills Funding Agency 
 

The Principal highlighted the main change which is the removal of the ability to 
subcontract provision funded by student advanced learning loans. The 
Memorandum looks different to when it first started when it was about 

governance - now it is about the actual rules.   
 

  Details of the ESFA 17/18 Financial Memorandum were received. 
 

48/17 To receive a progress report on the Risk Register related to financial  
19:21  risks 
 

The Principal talked through the key risks highlighting a few of the changes.  
 

● 1a) has moved from amber to green because we have more students this year.   
It has been over seven years since a Funding Body Audit so this risk is higher but 
we consider our data as very clean and we did have a mock audit last year.  

Hitting the 19+ adult education budget will be a key issue this year.   
● 2a) The financial base has moved to green as we are feeling very positive.  

● 2e) Failure to support the necessary funding to maintain the high standard of 
College accommodation and equipment: this risk has moved to green as our 
estate looks very positive now with everything defined as at least ‘Category B’ 

under the ESFA rating system.  
● At 3a) reference has been added to the Modern Slavery and Human Trafficking 

Act as requested by the Audit Committee.    
● 3g) Breach of Bribery Act has moved from amber to green.  Only a small number 

of recommendations were made in 15/16 including the completion of a fraud self-

assessment questionnaire. This was completed in summer 2017 and presented to 
the Audit committee with a small number of actions identified and in progress. 

● 5d) Relative unpredictability of IT costs has also moved from amber to green.  
After a summer of investment, we are seeking an external assessment of our 
system documentation.   

 
National policy needs ongoing analysis on where we concentrate into the future – 

an area which takes up lot of management time assessing at new initiatives.  
 
  The progress report was received. 

 
49/17 To receive the Student Union End of Year Accounts to 31 July 2017 

19:27 
 The VPFP reported there is an extra £800 held on behalf of the Union as they 

have spent very little.  The main income is from the sale of NUS cards where we 

get a little bit back. Staff as well as students are entitled to an NUS card.  
 

  The Student Union End of Year Accounts were received. 
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50/17 To review the Terms of Reference of the Committee 

19:29 
 The Clerk reminded members that these were updated slightly last year so that 

they do what we need them to do.  As there is nothing to add or remove it was 

proposed they are maintained for a further year which was agreed.  
51/17 

19:29  
i) Dates of meetings to December 2017 

 

❖ Tuesday 20 Mar 2018 

❖ Tuesday 3 July 2018 

❖ Tue 4 Dec 2018 
 

 The request to add another special F&GP meeting into the schedule for after half 
term was acknowledged and the Clerk confirmed he will build a meeting in for 

around the last week in October. 
 

iii) To consider which recommendations/proposals are reported to the 

Corporation  

❖ Minute 38/17 on the consideration of the letter from the Chief Executive of 

the ESFA 

❖ Minute 41/17 on the draft College Financial Statements and 
recommendation to the Corporation agreement of the balance sheet following 

Audit Committee’s review and recommendation of the other reports within 
these statements 

❖ Minute 42/17 on recommendation to the Corporation Shipley College 
Development accounts for the year to 31 July  
 

❖ Minute 46/17 on consideration of a pay award for staff other than senior 
post holders 

 


