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 Minutes of the F&GP Committee 

 

4 July 2017 
 

Present:   Mr P Brown  Chair 

Mr A Podesta Vice Chair 
Ms J Beaumont Member 
Mr N Chohan  Member & Principal 

         

In attendance:  L Swift   Vice Principal Finance & Planning 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   Mr D Butcher Member 
   

Meeting commenced: 18:00 
 

Meeting closed:  19:15 
______________________________________________________________ 
 
17/17 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial and/or personal interest.  
 

18/17  To agree the agenda and order of business as circulated 
 

 The agenda and order of business were agreed.  
 

19/17 To approve the minutes of the meeting held on 28 March 2017  
 

The minutes were approved as an accurate record.  
 

20/17 Matters arising 
 
a) Minute 05/17:  It was queried if the minor defects had been resolved on the 

Jonathan Silver Building. The Vice Principal Finance & Planning (VPFP) confirmed 
yes, and that the 2.5% retention will shortly be paid.  

 
21/17 To receive a copy of the External Audit Planning Document from Mazars 
 

The VPFP presented the document for information purposes confirming that it 
had been presented to the Audit Committee on 13 June. It looks at areas such as 

priorities, timescales, risks and key judgement areas. The Auditor had pointed 
out that Going concern has been downgraded from a significant risk last year to a 
key area of judgement this year.  

 
 A short discussion took place on FRS102 and if there is anything new to come out 

which there is not. What has been mentioned is that not all colleges are using the 
accrual method on their accounts for capital grants. Some organisations have 
taken on the performance model, which releases capital grants on the income 

statement in the year of spend. Also confirmed is that we are not now required to 
present a consolidated set of accounts in December so will present the Shipley 
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College Development accounts separately.  The Principal added that, should the 

Area Review progress further, the monies for internal audit could be put in the 
match funding pot.  

 

 The Planning Document was received. 
 

22/17  To consider the Management Accounts for the period to April 2017 
 

 The VPFP reported that the underlying operating surplus is £183k compared to a 
budgeted surplus of £77k. The extra income is mainly due to some Skills Funding 
Agency allocations, though we are not yet sure we will definitely meet the adult 

allocation. Some courses have not formed that we had hoped for which has an 
impact. However, a lot of work will be done throughout July to scrutinise all the 

funding pots and allocations to ensure we take full advantage of any 
opportunities.  We have provided for this shortfall in the accounts which we feel 

we may be able to improve upon.  A member reported that she had heard 
conversations about handing over 10% of the apprenticeship levy to educational 
institutions.  It was not common knowledge, but predicted it could be because 

they estimate the levy will be under spent.  The VPFP continued that Tuition Fees 
are looking closer to our budget than previously, with a difference of £52k, but 

that income from Advanced Learning Loans which was budgeted to increase with 
the change in rules has decreased by £40k. Grant income has increased by £93k 
and our Income Savings Target will be achieved. There have been significant 

savings on pay and some on non pay.   
 

 It was queried how the College has managed to make savings on staff costs and 
explained that, for example, savings have been made in the few months between 
recruiting when one member of staff leaves and another arrives plus there has 

been a restructuring of the HR Department.  
 

To note is that we have no bank borrowings, that we are currently graded Good 
and that payroll as a percentage of income is also on target.  

 

23/17 Financial Forecasts 
 

a) To consider the letter from the EFA/SFA re College Financial Plans for 
2017 
 

 The VPFP was pleased to state that the EFA/SFA have downgraded our monitoring 

from monthly to quarterly and have formally put that in writing.  Referring to the 
Dashboard at 7aa i) it was highlighted that 20-30% of colleges are inadequate at 

the moment.  The Chair stated that it would be really helpful for governors if they 
could look at the overall performance of the sector. We do get benchmarking 
data, but it is two years old, so setting the scene for governors would be very 

helpful.  ACTION: The Principal to compile some benchmarking evidence 
for the next meeting.   

 
 Figures show that, last year, we scored worse than average but, in the previous 3 

years, we scored better. The Principal stressed that the key point in achieving 

financial stability is the number of students in each class.  We are doing well, but 
could still do better.   
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b) To consider and recommend to the Corporation the 3 year Financial 

Forecasts 
 

The VPFP talked through the forecasts which had been presented both in the 
normal format and in the SFA format and highlighted that the financial health 

scores are very sensitive.  This year we expect a £192k surplus and for 17/18 we 
are looking at continuing a surplus of 2% which generates an income savings 

target of £343k. We have been able to reduce the income savings target for next 
year since the last update, but have some extra costs where we are investing in 
some new posts to open up new areas for us. A pay increase of 1% has been 

included in the forecasts although this is not yet agreed. 
  

We feel we know how we can break even and where we have opportunities we 
can progress. More work has been done on apprenticeship income which was one 

of our biggest concerns, but we now have more apprentices coming in under the 
new system and are comfortable with this.  There are still some unknowns, but 
the main thing is that this has turned our financial health score to Good for the 

year.  
 

 The VPFP referred to the table of figures which includes four columns for future 
years and asked governors how useful they are.  They asked how speculative the 
figures are to see how useful it is. It was explained that, though income is subject 

to changes, we do get a feeling for funding a few years in advance, particularly 
for 16-18.  A discussion took place on the number of end point assessments that 

will be needed with the many new standards. It will be an expensive system with 
two day assessments at the end of programme.  Of note is that the degree 
apprenticeship standards are integrated into the degree so organisations can do 

the assessments themselves without bringing in and paying for external 
assessors.  

 
 The VPFP reported she has done a lot of detailed work on the cash flow statement 

to establish where we are. The key point is that the previous forecast spread 

income savings over 12 months, but here it says it doesn’t come in until January, 
so there is less risk.   

 
As David Butcher was unable to attend this meeting, he had forwarded on 
comments to this item which were read aloud. His points were around cash and 

forecasting an overdraft. At the end of July 17 we will be carrying an extra £100k 
forward that they have paid us from the SFA. The end of Jul 17 is also inflated as 

we have quite a lot of creditors, but it then goes down at end of Jul 18: however 
it is still climbing since 2016 from £132k to £494k as planned.  
  

There is a possibility we will not need a bank facility in place next year but it is 
good to have in place as a comfort blanket.  To note is that projections for future 

years include 2% of income put aside for capital, the detail of which will be 
presented at the March meetings.  
 

 The Commentary at 7b iv) goes to the SFA in a prescribed format.  A member 
made reference to No. 6 on page 6 and whether it should read ‘The Corporation 

agreed its Risk Management Arrangements and Plan in July 2002 which is 
reviewed on an annual basis  ............’ which the VPFP agreed to add.  
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 The ESFA spreadsheet at 7bv is simply a checklist which came out last year and 

is a tick box exercise.   
 
 c)  Paper 7c shows a summary for 16/17 and the forecasts for 17/18 and this paper 

will go to Corporation to formally agree the budget for next year. 
  

 Members agreed to recommend to the Corporation the 3 year Financial 

Forecasts and 2017/18 estimates of income and expenditure. 

 

24/17 To consider Financial Regulation Matters 

 
a) To undertake the annual review of the Treasury Management Policy 

including cash investment 
 

The VPFP informed members this is a standard paper for information purposes 
which sets out considerations to changes to the policy which would then be 
incorporated into the annual update of the Annexe to the Financial Regulations 

and reviews the items referred to in section D2 of the policy. 
 

b) To receive a report on Minor Capital Budgets 
 

The Principal highlighted that most of our capital recently has been dedicated to 
refurbishments such as to windows which will stretch into next term. This is 

because of some issues with suppliers: one pulled out as they could not do the 
job and another because they under quoted. Next year, we will have some 

money to put back into the student experience such as IT investment.   
 
The Report was received. 

 
c) To receive the annual report by the Principal on any significant 

exceptions on the use of Financial Regulation Procedures including 
tendering 

 

The Principal presented the report for governors to note for information 
purposes. 

 
The Annual Report was received. 

 

d) To receive the annual report on Gifts/Hospitality received by staff 
 

The report sets out 8 instances of gifts/hospitality.  One of the suppliers listed is 
FE Associates, and the Principal explained that they manage mergers so have a 
particular interest with the College going through the Area Review.  One entry 

declared leaving gifts which members queried if it is necessary to do, but these 
gifts were from students and not from other members of staff.  There is so much 

highlighted about fraud that it is better we are seen to be completely 
transparent.  
 

The Annual Report was received. 
 

e) To receive an update on changes to Financial Regulations as 
recommended by the Audit Committee 
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The VPFP confirmed that the Audit Committee has been through the changes and 

agreed with them all and highlighted a few of the recommendations. 
 
  The Update was received. 

 
f) To receive a report on the College Subsidiary companies 

 
The VPFP presented the report giving a summary of what has happened. She 
reported that it has been a big success and that the VAT exemption had been 

confirmed, as had the first of the 10 year reconciliations of business use. 
 

The Report was received. 
 

25/17 To receive a progress report on the Risk Register 
 

 The Principal focussed on all the amber risks on the Register. He highlighted that 
the applications for 17/18 are substantially higher than before so we are feeling 
confident for September starts.  The VPFP added that Audit had asked her to 

show on the Register how mitigation had not reduced some of the scores to point 
out they are happy with the mitigating process. For 19+ there is a £110k 

potential shortfall which is due in part to fewer referrals from JCP.   
 
It was highlighted that the College had a ransomware attack last Saturday.  

Fortunately, IT were able to roll back the data to Friday night.  It affected our 
student record data and scanned documents.  On one side, it was good this 

happened as it showed that our backup system works.  
 

 The Progress Report was received. 
 

26/17 To undertake a review of the Committee meeting arrangements 
 

The Clerk asked members if they are happy with the current meeting schedule 

and with the gap been the July and December meetings.  The Chair highlighted 
that he finds it helpful to have his own catch up with the VPFP between July and 
December for anyone who might take up the position of Chair in the future.  The 

Committee also has the caveat to call extra meetings if needed so everyone 
agreed the current meeting arrangements.  

 
27/17 Any Other Business 
 

i) Dates of meetings to December 2017 
 

❖ Tuesday 5 December 2017 

 

ii)  To consider which recommendations/proposals are reported to the 

Corporation  

❖ Minute 23/17 b) on recommendation to the Corporation the 3 year Financial 
Forecasts 
 

❖ Minute 23/17 c) on the 2017/18 estimates of income and expenditure for 
recommendation to the Corporation 


