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Minutes of the F&GP Committee 

 

3 July 2018   
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
P Brown  Member 

J Beaumont  Member 
N Chohan  Member & Principal 
W Rowan  Staff Governor  

         

In attendance:  L Swift   Vice Principal Finance & Planning 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   - 
   

Meeting commenced: 18:00 
 

Meeting closed:  19:40 
______________________________________________________________ 
 
16/18 Disclosure of financial and/or personal interest 
18:04 

There was no disclosure of financial or personal interest.  
 

17/18  To agree the agenda and order of business as circulated 
18:04 
 The agenda and order of business were agreed.  
 

18/18 To approve the minutes of the meeting held on 20 March 2018   
18:04 

The minutes were approved as an accurate record.  
 

19/18 Matters arising 
18:05 

b) A member made a query on page 2 re the discussion on ideas for the estate and 

if there is a Property Plan in place.  The Principal confirmed that a plan is in 
place, though full implementation of all aspects will be challenging.  Members 

were asked to note that the IoT bid was unsuccessful.   
 

a) Minute 08/18 (20/03/18 meeting) – To review the KPIs within the Finance 

Strategy & Plan  
 

The Vice Principal Finance & Planning (VPFP) stated that this information had 

been requested at the last meeting. The Financial Strategy Plan is a document 
prepared internally which includes various measurable outcomes of KPIs.  In the 
final position column, estimated figures have been added to show where we are.  

It was queried if, within the Strategy Plan, we might want to consider what 
investment the student plan needs and how we might finance it. 
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20/18  To receive a copy of the External Audit Planning Document from Mazars 

18:08   
 The VPFP presented the paper for information which goes to the Audit 

Committee. The key things to note are that the partner and audit senior are 

staying the same: the audit senior from before however is on secondment so 
another lady called Mary Burrow will now carry out the on-site work and she is 

equally experienced in FE sector work.  Time scales have been set as before 
where they will visit the last week in September, go away for 1 week and then 
return for another week.  The key risks and judgement areas are set out in the 

paper which are standard and the fees are what we expected.  They also set out 
their commitment to independence and the proposed Engagement Letter.  The 

Audit Committee have confirmed they are happy with the Planning Document. 
 

 The External Audit Planning Document was received.  
 
21/18 To consider the Management Accounts for the period to April 2018 

18:14   
 The VPFP highlighted that the overall operating surplus is £20k compared to a 

budgeted surplus of £90k and that Income is up by £331k.  With the ESFA 
income there is no claw back. For element 2 of the Additional Learning Support 
funds from the Council we are paid automatically, but the Council have procured 

additional places which they will owe us, so we are in a better position than we 
were.  It was queried if payments had improved and confirmed yes.  There was 

an issue in April when the money went down to £13k, but the following month it 
went back up to £50k. One of the issues is due to the fact each Council operates 
a different system.  They had set up a trial reporting system with Bradford 

College to improve communication and we have offered to do the same.   
 

The 2017/18 contract for Adult Education was originally £1,607k, but a growth 
case for an additional £100k has been approved by the ESFA. The Discretionary 
Learning Support Fund (DLSF) is included in the allocation. 

 
Recent recruitment has been good, although delayed starts earlier in the year as 

various providers enrolled apprenticeships later than expected means the 
forecast has been reduced to £615k.  
 

Tuition fees are as expected, but forecast income from Advanced Learning Loans 
has reduced, due to a small number of students leaving.  Grant income has 

increased by £133k due to new projects agreed in year. The forecast 
income/savings target for 2017/18 is now nil with a forecast surplus of £117k.  
 

22/18 Financial Forecasts 

18:29 
a)  To receive a copy of the ESFA letter regards ‘Early Intervention’ 

 
The VPFP presented the letter to confirm that we are no longer classified as in 
early intervention. 

 
The ESFA letter was received. 
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18:30 

b) To consider and recommend to the Corporation the 3 year Financial      
Forecasts 

 

The VPFP presented the report in 4 parts which includes a summary; our internal 
documentation; commentary as set out in the format sent to the ESFA and the 

main schedules of the ESFA spreadsheet.  
 
For 17/18 we are forecasting a surplus of £117k and continue to forecast £170k 

(roughly 2%) for upcoming years.  The Income Savings Target for next year is 
£292k which is lower than we started with this year.  The target jumps to £685k 

the following year, though we have only added what we are sure of at this stage 
and have left in expenditure.   

 
For 17/18 there is an increase in high needs income, a reduction in 
apprenticeships and student loan income and a reduction in staff costs due to 

some vacant posts which balances off some of our agency staffing spend. 
Although our financial health is still Good, a drop of only £10k could put us back 

to Satisfactory, so all income lines are vital.   
 
Apprentice recruitment is now good and we have had an increase in Advanced 

Learning Loans, though not as big as we had hoped. Tuition fees are as expected 
and we have managed to afford the pay increase. Savings have been made on 

running costs.  
 
For 18/19, to link with our strategic drivers, we have some different financial 

plans.  The Income Savings Target for 18/19 is £292k.  We have an increase of 
16-18 income under lagged funding.  We are planning to over deliver our 19+ 

allocation to the 3% threshold, which has been stated will be funded. This has 
mainly increased ESOL and Community provision.  As community provision tends 
to be short (a few weeks) we can curb this provision if funding will not be 

available.  
 

There is a £377k increase in staff costs, but we have a lot of confirmed extra 
income. Apprenticeship income is confirmed due to the late starts this year. 
Other sources of income are also around which we are still waiting to quantify.  

We are still assuming a 1% pay increase in the figures.  What has not been 
included is that we are expecting re-evaluations of the TPS which may result in 

new and presumably higher contribution rates from April 19, although now 
expected to be from September 19. 
 

There was a query around the cash forecasts for 18/19 and cash balances.  It 
was noted it does not leave us with much spare cash available for any kind of 

substantial investment - a ‘game changer’ for example.  The VPFP confirmed that 
the figures do not assume a significant investment and that we do not have much 
cash to invest.  It was therefore suggested we consider if a 2% surplus is enough 

and whether we should stretch ourselves to 2.5 % or consider borrowing.  A 
discussion followed.  The Principal added that our strategy for now has been to 

maintain our position – since 2012 we have had to deal with cut after cut so 
maintaining our position has been an achievement.  However, if we should 

identify any market opportunities, then we can look at income again.   
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Members agreed to recommend to the Corporation the 3-year Financial 

Forecasts. 

 
19:01 

c) To consider the 2018/19 estimates for recommendation to the 
Corporation of: 

 
 Income and Expenditure 

 

This is to say the budget has been formally approved for this year.   
 

It was agreed to recommend to the Corporation the Income and 

Expenditure 

 
 Capital Expenditure 

 

The outcome of the capital bids process and therefore the detail of the spend 
of the capital budget is detailed in the report. 

 

It was agreed to recommend to the Corporation the Capital 

Expenditure 

 
23/18 To consider Financial Regulation Matters 
19:05 

a) To undertake the annual review of the Treasury Management Policy 
including cash investment 

 
It was confirmed that no changes have been proposed. 

 
b) To receive the annual report by the Principal on any significant 

exceptions on the use of Financial Regulation Procedures 

 
The Principal highlighted the changes which include at Regulation 5.2 a change 

which was proposed and agreed by the Audit committee to reflect the fact that, 
in practice, we do not operate credit limits and credit checks.  Therefore, the 
need to carry out credit checks on companies has been removed.  

 
The Annual Report was received. 

 
c) To receive the annual report on Gifts/Hospitality received by staff 

 

The VPFP presented the report for members to note.   
 

The Annual Report was received. 
 

d) To receive an update on changes to Financial Regulations as 

recommended by the Audit Committee 
 

The VPFP highlighted that members had suggested some changes which have 
been addressed and are set out in the paper. They include the addition of 

reference to insolvency regime at Regulation 1 and, at 4.5 & 4.5.1 the change in 
title from “Major Capital Works Budgets” to “Expenditure to support a strategic 
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investment”.  This is in response to a discussion with F&GP in March 2018 to 

enable this section to include major new revenue and capital expenditure.   
 
The changes were agreed.  

 
e) To receive a report on the College Subsidiary companies 

 
The VPFP confirmed that there have been no changes from previous years so this 
report is just to note.  

 
 The report was received. 

 
24/18 To receive a Benchmarking Report on FE Sector 2016/17 Finance Data 

19:09  
The Principal highlighted how this report offers some indication of how we 
compare with our peers.  Yorkshire and Humber College Finance Directors Group 

would like to carry out their own benchmarking as they are not sure that this 
data is robust enough. We have removed references to student numbers as there 

is little definition as to what counts as a student number.  It is very difficult to 
compare like with like.  The second paper has been produced as the Area Review 
showed our premises costs were high.  We have therefore explored some 

improved benchmarking data with the Yorkshire and Humber College Estates 
Manager Group and the report sets out the comparisons.  

 
The Benchmarking Report was received. 
 

25/18 To receive a progress report on the Risk Register 
19:17 

The Principal reported on the usual Risks with the main change being that 1a) 
has been separated from 1b and 1c into its own separate risk.  To note is that 
the ILR audit has become more critical, but we have had practice audits on it, so 

do have some assurance in place. For 19+ we were concerned about our target 
for the year but this is now looking more solid.  

 
The progress report was received. 
 

26/18 To receive a report on WYPF Proposals for refining funding strategy 
19:20  

 The VPFP explained that she was called to a West Yorkshire Pension Fund 
meeting where they set out their proposals to refine the funding strategy.  It is to 
be linked to the insolvency regime as we are no longer classed as protected by 

the government.  This means that we will have to go through a data exercise 
over the summer to see if we are considered at risk.   

 
  The report was received. 
 

27/18 To  
19:25 

i) Review the F&GP Committee’s Performance (strengths/areas for 
improvement) against the terms of reference 

 
The Chair asked for comments on the Committee’s review of their performance.  
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It was felt one of the key strengths is in the level of challenge and questioning.   

 
A member felt that ‘Finance & General Purposes Committee’ sounded old 
fashioned and proposed a change of name to the ‘Finance & Resources 

Committee’ (F&R) which was agreed.  
 

Members agreed that they do all that is set out against the Terms of References.  
 
The Principal asked if the tables of figures are helpful to members and they 

agreed that they require that data to back up the narrative.  As a development 
point, it was suggested that for those presenting papers, they provide only an 

executive summary pointing out anything to note; any specific issues; anything 
on the horizon; and any good news, as opposed to talking through the detail, to 

allow for more discussion and questioning.  It might also be useful to use a RAG 
rating for any critical areas as a visual trigger.  

19:37 

ii) Identify any training needs for the Committee or Individuals 
 

No immediate training needs were identified.  
 
28/18 Any Other Business 

19:38  
i) Dates of meetings to December 2018   

 

 Tue 16 Oct 2018 new meeting added (chair absent) 
 

As the Chair is away on 16 October it was suggested moving the date to       

30 October which was agreed.  
 

 Tue 4 Dec 2018 
 

ii) To consider which recommendations/proposals are reported to the 

Corporation  
 

 Minute 22/18 b) on recommendation to the Corporation the 3 year Financial 
Forecasts 

 
 Minute 22/18 c) on recommendation to the Corporation the Income and 

Expenditure and Capital Expenditure 

 
 


