
1 

Minutes of the F&GP Committee 

 

20 March 2018  
 

Present:   A Podesta  Chair 

D Butcher  Vice Chair  
J Beaumont  Member 

N Chohan  Member & Principal 
W Rowan  Staff Governor  

         

In attendance:  L Swift   Vice Principal Finance & Planning 

    I Durham  Director of Physical Resources 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 

Apologies:   P Brown  Member 
   

Meeting commenced: 18:01 
 

Meeting closed:  19:47 
______________________________________________________________ 
 
01/18 Disclosure of financial and/or personal interest 
18:01 

There was no disclosure of financial or personal interest.  
 

02/18  To agree the agenda and order of business as circulated 
18:01 
 It was agreed for item 14 to be treated as a confidential item, otherwise the 

agenda and order of business were agreed.  
 

03/18 To approve the minutes of the meeting held on 5 December 2017  
18:02 

The minutes were approved as an accurate record.  
 

04/18 Matters arising 
18:03 

a) Minute 41/17 – The VPFP confirmed that she had clarified with the auditors the 
number of key management personnel and 3 was confirmed.  

 
b)  Minute 38/17 - Review of Financial Regulations  

 

The Vice Principal Finance and Planning (VPFP) confirmed they have been 

assessing new commercial activities to see if any changes are needed and that 
Section 6 seems an appropriate place to add something to the wording. We have 

the proviso that we would need Corporation approval if we spend £0.5 million or 
more on capital. Any suggested changes will go to the Audit Committee to 
recommend and then F&GP would ratify those changes and recommend to the 

Corporation. One suggestion was to replicate the wording used for the £0.5 
million spend for commercial activities. There was a query around the minor 

capital budgets and the VPFP highlighted that the upcoming paper on estates 
gives a flavour of what is happening in terms of renewal of equipment etc and 
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that full detail is not usually provided for these smaller spends. A member stated 

he felt the figure set for spends not requiring Corporation approval was too high 
for our organisation.  It was suggested authorisation of the capital budget should 
perhaps be approved by F&GP.  The spend is already included in the commentary 

but not currently formally approved so it was agreed good practice to do this in 
the future. The recommendation therefore was for a reduction in minor project 

definition so that if spend is over £0.5 million it would need full corporation 
approval and between £250k and £500k would require F&GP approval.  
 

ACTION: The wording to be amended in the regulations to reflect this with a ‘by 
exception’ clause to say that, in certain circumstances, approval can be obtained 

by way of a special meeting or by email where deadlines are tight. The new 
wording to then go to Audit for approval.   

 

05/18  To receive a report on capital projects and estates matters 
18:30   
 The Director of Physical Resources (DPR) updated members on capital projects.  

The Salt Building refurbishment project budget is £635k over 2 phases and all 
works have now been executed. A lot of IT work has been carried out as detailed 

in the report with £210k in total on IT upgrades and we are currently running 
1200 PCs and laptops. An IT assurance audit will be carried out in May and we 
are going through Cyber Essentials Accreditation.   

 
 In Sep 17, we submitted an Expression of Interest Form for the LEP Leeds City 

Region Growth Deal for a bid worth £300,000 with a 1:1 match of £150,000.  We 
were informed we have not been successful to fund immediately, but they will 
keep us on file in case it fits into any other projects, so the LEP may fund us at 

some point. Taking into account the previous conversation it was queried if the 
£300k submission would need F&GP approval and agreed it would be reasonable 

for them to agree in principle by way of an email alert. 
 
 Page 4 summarises what we have done in the Carbon Management Plan and that 

we are a member of the EAUC - Environmental Association for Universities and 
Colleges. Using the LiFE tool, we have carried out a self-assessment looking at 

sustainability in a holistic way and have produced an Action Plan for 
implementation.  We are the first college to sign up to the United Nations 
Sustainable Development which covers 17 different areas and we have a 

sustainability induction pack in place.  
 

 For maintenance investment we are in a good place with our estate, but do need 
to maintain what we have, so have a proposed plan for senior management to 
consider with a budget set at £30k.  It is clear we do not have enough student 

social space due to recent growth. Students are also asking for external shelter 
which is being looked into along with the possibility of expanding student social 

space.  
 
 Keen to look at the next major change, discussions have taken place with 

managers to feed in ideas, some of which will have an impact on the estate.  
 

If we are successful with the IoT bid, the base will be in the Salt Building which 
will require refurbishment and a roof being built over the quadrangle which would 

give it a wow factor and provide a fantastic resource.  The total project cost is 
estimated at £3.23 million (we would need to contribute £200k over 2 years) 
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and, if approved, we could achieve the project by December 2019. Final approval 

won’t be given until December this year. 
 
 Another area for possible expansion is the Exhibition Building car park at the rear 

of the building which could provide an additional 250-300 square metres. The 
estimated cost for this would be around £500k - £750k.  Another refurb being 

considered is for the L2 catering course which would cost £200-£250k estimated 
per kitchen and plans are in place to visit Kirklees college to look at their 
provision. 

 
 The report was received and the DPR left the meeting at 18:48. 

 
06/18 To consider the draft Sector and Service Accounts for the year to 31 July  

18:48  2017 
 
 The Vice Principal Finance & Planning (VPFP) highlighted that overall, on the 

16/17 sector accounts, we have been aiming for a 50% contribution which is 
similar to other years and is an achievement as we have absorbed increases for 

NI and pay increase etc. Commentary is included in the report for any variations. 
The service accounts show an increase in staff costs. The figures are for 
information purposes and highlight the effect of financial performance review 

meetings. 
 

07/18 To receive the ESFA’s Review of Financial Statements for the year ended  

18:50   31 July 2017 
  

The VPFP said we have been expecting the letter from the ESFA but it has not yet 

arrived.  However, there was a meeting last Friday with the intervention team 
who confirmed letters are due out this week or next and also confirmed their 

assessment of us is now Good. They did indicate however that they may still ask 
to see our accounts, though on a less regular basis.  The letter to be provided to 
F&GP hopefully in June, or to Corporation next week if it is available.  

 
The Review of Financial Statements was received. 

 
08/18 To consider the College Financial Reports: 
18:52 

i) Management Accounts for the period to January 2018 
 

The VPFP highlighted that the accounts are better than we expected and that we 
do tend to have a deficit at this time of the year. The main reason for the shift 
since last year is the receipt of funds in January 2017 for an overspend in 15/16.  

Total income has increased by £149k. For High Needs, we are still struggling to 
make final agreement with Bradford Council which is causing some problems with 

cash flow. This happens as we receive a list from the council of what they believe 
are our high needs students but they do not match ours in terms of numbers or 
what level they are on so we are still seeking agreement on who we have and the 

appropriate payment band. We also have 6 learners from Leeds which is another 
complication.  The forecasts just account for what has been confirmed. We have 

been in this position before but have solved things in the end.  
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We put in a bid for £100k additional Adult Skill budget which has been approved 

and we have a plan in place for that to be achieved. Apprenticeship income is set 
out in the accounts based on what we have earned to January and we are 
hopeful we will achieve the forecast year end income, but this is not yet 

confirmed.  Tuition fees have gone up a little but advanced learning loans have 
gone down due to a lot of withdrawals with the new engineering rail programme.  

 
The target set in July 2017 for 2017/18 to achieve a £170k surplus was £333k.  
This has now been reduced to a target of £132k and we know where that could 

come from, though our biggest concern is getting the council payment of around 
£100k.  Our non-pay budget has gone up, but mainly related to extract income. 

Cash was £235k at January but we are expecting we will need the overdraft 
facility over 2 weeks in April.  Financial health is showing Satisfactory, but is 

forecast to return to Good by year end.  
 

ii) Updates of the 3-year Financial Forecasts 

 
The VPFP confirmed the income savings target has gone down to £132k.  In 

future years, for 18/19, it has gone up due to an error in the National ILR 
software overstating the number of students, but we still feel the target is 
achievable.  

 
Section A shows a summary of what has changed including a little more in high 

needs income; ESOL and project contributions; and Askham Bryan College have 
agreed a slightly higher rent.  Agency staffing and maintenance is up by £12k 
due to use of agencies for both teaching and key support staff roles due to long 

term absences.  We are amber on apprenticeships, but still have a few in the 
pipeline. Advanced learning loans are up a bit, though not as much as we had 

thought.  For non-pay expenditure, we strive not to spend more unless we have 
the income.  
 

The income savings target for 18/19 is £464k, but there are a lot of assumptions 
of things that are not in there eg the adult education budget should be £100k 

higher; and we expect an increase in high needs, though none of these are 
confirmed. For future years 16-18 income should increase based on current 
enrolments. 

 
Cash flow projection is tight in March and April.  Of note is that our forecast 

report was held up as a very good example by the bank as our commentary gives 
good background to understand the numbers. Our financial health is expected to 
be Good.   

 
A query was made on the reconciliation of cash balance which shows a small 

reduction in cash at year end, which the VPFP explained, and that this is the 
restricting factor in achieving an outstanding financial health grade.  The VPFP 
suggested she bring the Financial Strategy to one of the next meetings so that 

we can reassess our KPIs to support our longer term targets.   
 

09/17 To receive a progress report on the Risk Register 
19:16  
 The Principal talked through the Risk Register and highlighted that 1a) Failure to 

achieve 16-18 student numbers has now become less of an issue and is green.  
Although 1b) Failure to manage 19+ and apprenticeship targets within allocations 
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has been left amber, this has improved so will also change to green.  2a) Failure 

to improve the financial base of the College - financial base is also green and we 
are comfortable that the income savings target will be met.  

 

Under 3a) Breach of employment legislation or Equality & Diversity legislation, 
we have been going through GDPR for loopholes and have been through the 

Bribery Act and embezzlement – the latest threats are more sophisticated scams 
by way of email.  Under 5a) Major Network/Server malfunction/Service delivery 
IT, we feel we have a good base which has been reliable for the year.  However, 

JANET are going to start charging us around £15k which has been included in the 
forecasts.   

 
 The Progress Report was received. 

 
10/18 To receive an annual report on Procurement 
19:21  

The VPFP explained that procurement is carried out as a team with one member 
who is qualified in procurement. Page 2 sets out the action plan last year due to 

lots of changes, most of which have been dealt with.  It was questioned if we 
need a procurement portal and whether we could use someone else’s and the 
VPFP confirmed she is looking at the Consortium.  Some renewals of major 

contracts are done through the Consortium such as the mobile phone contract.  
The College, wherever possible, will use purchasing consortium pre-tendered 

Framework Agreements such as those arranged by the Crescent Purchasing 
Consortium (CPC) and Crown Commercial Service, of which we are members.  
There are lots of annual contracts we do not automatically renew but look for 

best offers and we are also looking at joint procurement with Craven College for 
insurance and possibly extending this to other colleges which should make 

savings.  
 
Our contract with Rollits for legal advice is for 3 years and can be extended to 5 

years, but we first need to look at the terms. For banking provision, as agreed 
with F&GP, this will be reviewed in late 2018 for the renewal of the provision 

after the end of the current contract in May 2019.  
 
Two major software systems are up for review at the end of their 5-year term. 

One is our finance system Proactis.  Lake Financial Services in Leeds are our 
current suppliers but we believe there are other options, so this will be 

investigated.  Capita Unit e software is working.  There is only one provider as it 
is their software, so we are looking at our system to make sure it meets our 
needs and whether they can give us more for our money.  A visit is planned to a 

college who moved to Capita from Pro Solutions to see how things went.  
 

The annual report was received. 
 

11/18 To recommend to the Corporation the Fee & Remission Policy 2018/19 

19:31   
The VPFP just highlighted the minor changes in red reporting there are no issues 

to consider.  
 

It was agreed to recommend to the Corporation the Fee & Remission 
Policy 2018/19 
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12/18 To receive a recommendation for the lettings charges to apply for the  

19:32   period 1 August 2018 to 31 July 2019 
 
 The VPFP said there have been no increases since 15/16 so the proposal is to 

increase the rate by £3 per hour.  
 

 The recommendation was agreed. 
 
13/18 To consider any area in the Committee’s remit to be added to the 17/18 

19:33  Audit Assurance plan 
 

 The Clerk confirmed the agreed planned areas for assurance work in 17/18 which 
are IT; Apprenticeships; and advice on the GDPR to ensure we are compliant.  No 

further areas were identified.  
 
14/18 Any Other Business 

  
  SEE SEPARATE MINUTE 

15/18  
i) Dates of meetings to December 2017 

 

❖ Tuesday 3 July 2018 

❖ Tue 4 Dec 2018 
 

ii) To consider which recommendations/proposals are reported to the 

Corporation  
 

❖ Minute 08/18 on the financial reports and the main area of uncertainty in 
achieving our income saving target being the monies pending from Bradford 

Council  
 

❖ Minute 11/18 on recommendation to the Corporation the Fee and Remission 

Policy 2018/19 
 

❖  Minute 14/18 on the confidential item on the Salt Foundation       
 

 
 

 
 
 

 
 

 
 

 


