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Minutes of the Curriculum & Quality Committee  

Date:  14 March 2017  

Present:  Joanne Beaumont (Chair) 
John Egan  
Nav Chohan 
Lynne Ware  
James Parker 
Sayyeda Khan 
Shoeb Desai 
Paul Webley 
John Briggs 
Rachel Howarth 
Colin Forrest 
Phil Hunter 
 

In attendance: 
 

Julie Bales (Vice Principal Curriculum) 
Kate Hessey (HR Manager) 
Liz Barker (Head of Essential Skills) 
Susanna Butler (Minutes Secretary) 
 

Apologies: Jeremy Stott (Clerk) 
 

Meeting commenced: 18:00 
 

Meeting closed: 
 

20:00 

As the Clerk was not in attendance it was noted that S Butler would act as Deputy Clerk  
for this meeting. 
 
The Chair welcomed the 3 new members to the meeting (Rachel Howarth, Colin Forrest 
and Phil Hunter), as well as staff members Liz Barker and Kate Hessey, and introductions 
took place around the table. 
  
01/17 Disclosure of financial and/or personal interest 
 
 Colin Forrest declared an interest at items 6 and 12.  
 
02/17 To agree agenda and order of business as circulated 
 

The agenda and order of business were agreed. 
  

03/17 To approve the minutes of the meeting held on 29 November 2016  
 
 Apart from one small amendment to the final word on page 8 to say 

‘delegated’, the minutes were approved as a true record. 
  
04/17 Matters arising 
 

a) Minute 25/16a Chair of the Committee: At the last meeting, Joanne 
Beaumont was nominated and seconded to remain as Chair of the Committee.  
At a recent Search Committee it had been recommended to rotate Chairs 
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every 2 years.  As J Beaumont has moved into a gap on the F&GP Committee, 
her replacement had been sought.  John Egan volunteered and was therefore 
welcomed as the new Chair of the C&Q Committee and he took over as Chair 
for the rest of the meeting.  

 
b) Minute 32/16: There was an action for Linda O’Donnell, the Head of Business 

Development, to be invited to this meeting.  Since that meeting, however, it 
had been decided that it would beneficial for Linda to meet and update the 
whole Corporation at their next meeting in April as she holds such a key post.    
 

c) Minute 34/16:  It was queried whether J Beaumont had met with the Chairs 
of Craven and Leeds City College regarding the Area Review and she 
confirmed she had.  The purpose was to understand what statement LCC are 
happy to put forward for Craven’s Area Review.  Further detail will be fed back 
to the Corporation.  

 
05/17 Presentation: Flipped Learning and other developments 
 
 Liz Barker, Head of Maths, provided an update on recent developments. 
 
 Flipped learning has been trialled with learners. This is where they are given 

learning content outside of lessons so that contact time can include more 
activities to consolidate and develop the learning - “school work at home and 
home work at school”. However, the feedback is that it has not been as 
successful as we would have liked.  Many students need tutor support and are 
not confident enough to work independently.  We need to help them build 
their confidence, but our learners are still very much tutor dependant. 

 
 Recently, 115 learners sat a mock maths exam and 10% are on track for a 

Grade C. 22% are at a Grade D but, of those, 20% could get a Grade C. Some 
of the learners were ambitious and opted to take the higher paper.  College 
trackers are online and shared with relevant staff.  They look at a starting 
point assessment and make further assessments every 6 weeks.  Of those 
students who are not on track to get a Grade C, we can still see progress from 
the start of the course and so can individuals.  This has proved motivational 
for learners to be able to see their progress and to realise what impact it has 
when they put in the work.   
 
We are chairing the Regional maths and English AoC Group which consists of 
36 colleges. Currently, 23 delegates have signed up to attend the first meeting 
on 5 May 2017. One thing to be looked at is different models of delivery.  Note 
that our model is very resource intensive compared to predominantly online 
methods. We have invested a lot into this with Learning Coaches monitoring 
and chasing learner attendance.  The target is to get maths and English 
attendance in line with vocational classes.  There are some groups where 
attendance is good and some where it is an issue and actions are in place to 
address this. 

 
 We are involved in a Research project with the ETF working with Keighley and 

Craven Colleges to look at functional skills for Level 1 students and the 
progress they make in maths and English. This has involved creating a 
vocational control group where normal development of English and maths 
occurs in the sessions, and an experimental group, where there is intensive 
work with the vocational tutor and maths and English staff to increase this.  
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The results will evaluate whether there is any significant difference in results 
between both and these should be reported in June.  Learners are aware of 
the study as parents/carers were required to sign a consent form to be 
involved.   

 
A member noted that it could be a problem if people know which group they 
are in and could affect the results and wondered if there could be a placebo 
group to address this.  Also queried was what the impact of the new GCSE 
grading structure will have on our performance levels.  It was reported that 
the English results, studying the new curriculum, should look similar if not 
better, but it is still difficult to predict maths, which is following the current 
curriculum.  

  
06/17 To review Maths & English progress (theme for the year) – discussion 

and update on progress against related QIP and Development Plan 
actions 

 
 As this follows on from the previous item, L Barker continued to update the 

committee and picked out the key elements from the plans and new initiatives 
this year.  

 
Highlighted was the introduction of a stepping stone qualification which 
students seem to be enjoying.   
 
The biggest issue we have is with 19+ adults and retention.  We have looked 
at why they leave and the overriding reason appears to be that the course 
content is too difficult for some.  As an incentive, tea and coffee has been 
provided, which has been appreciated, but whether that will make them stay 
and achieve remains to be seen.  Learners each have different learning styles, 
so tutors are using a variety of strategies as some enjoy peer learning and self 
study, whereas others want to be taught. Where we have a large range of 
different learners a workshop approach is used. Google classroom is used 
extensively and other online resources.  
 
L Barker was thanked for her report and she left the meeting at 18:46. 
 

07/17 To consider a Human Resources Report 
 
 The HR Manager (Kate Hessey) presented her report and invited any questions 

or comments. 
 

It was queried on page 5 regarding resignations whether there is a standard 
exit interview with the line manager.  It was confirmed that an exit interview 
does take place but that it is quite an informal process at the moment which 
the HR Manager would like to formalise to ensure we receive more formal 
feedback.  However, looking back at the reasons for recent resignations, they 
have all been very complimentary of the College.  Also to note is that 
succession will be added to the report and that we are looking at staff age and 
what any risks may be should we lose staff with valuable knowledge.   
 
With the modern harmonised framework across the EU, a member queried if 
Brexit would cause any problems with EU regulations.  This is something many 
HR forums are talking about and looking for information, but it is something 
we do not know as yet.  However, with the Reform Bill, the regulations should 
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be passported across.  
 
Referring to the chart on page 7 regarding staff utilisation, it was queried how 
the College managed to increase the average tutor delivery hours from 698 in 
14/15 to 757 in 15/16, which is a big achievement.  The Principal explained 
this has been achieved through very hard work.  Each delivery area has 
performance review meetings which cover costings and staff utilisation. Where 
Horticulture and Care utilisation look lower, they do have more flexible 
delivery to fit in with the seasons with roll on roll off courses.  It is difficult to 
be efficient whilst offering flexible delivery, as some courses may not run.  
However, the bottom line is in the sector accounts to see if overall income 
contribution is positive and delivery is cost effective.   
 
It was asked where the College is advertising and the recruitment strategy in 
terms of addressing E&D.  The HR Manager confirmed that she is looking at 
the E&D data and how we can attract the right people and also looking at the 
diversity of our interview panels.  She is also checking to make sure we are 
not discriminating against certain age groups in terms of what benefits we 
offer.  The list of benefits on page 13 states ‘generous sick pay’ as a benefit 
and it was queried if this should be listed under benefits.  The HR Manager 
said she has plans to revisit this list to see what people class as a benefit.  
Noted was that our list lacks a little under ‘Recognition’ and that more context 
needs adding.  
 
At the top of page 5, it was queried what was meant by ‘reviewing the option 
for a permanent contract for long standing variable hours staff ‘.  This refers to 
people who have been with us for a long time, for example, a Learning 
Support Assistant on a part time contract – if they remain with us for 3 years 
they are then offered a proportion contract which gives them the same 
benefits as long term contracts. 
 
K Hessey was thanked for her report and she left the meeting at 19:02. 

 
08/17 To consider the 2015/16 Annual Equality & Diversity Report 
 
 The Head of Student Services /E&D Manager presented his report on learner 

achievement rates for 15/16 and HR data for 2016 along with the E&D Action 
Plan review for 16/17. 

 
Page 3 was highlighted, which picks out the key E&D comments from the 
College SAR.  The appendices were discussed which give a visual picture of 
the data by way of charts.  There are no significant gaps or inequalities and, 
overall, learners do well in terms of gender and disability. Females just under 
perform compared to the national benchmark; all others perform just as well 
or better.  
 
The comparative data on 19+ learners shows we are equal to, or better than, 
provider type and national rate. Cohort type is by LLD (SEND learners) and 
these students perform better than those who do not disclose SEND.   
 

 A member noted the excellent achievement for LLD learners on 
apprenticeships.  Learning Coaches are in place helping to support apprentices 
and the 1:1 support also strengthens year on year.  A discussion took place on 
the role apprenticeships can play for the College and whether there is 
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potential there to promote and engage employers. 
 

There was a query on workforce profile by disability on page 11 around those 
who have declared No and why 151 have not stated. S Desai explained that, 
in the past, those who disclosed a disability were marked by a Yes and 
everyone else as a No, even if they did not answer the question. Now the 
question is set up differently so that we get a positive response whether yes 
or no.  Also being looked at are the descriptions which were too prescriptive 
so they need to be broadened to encourage more positive replies as opposed 
to unknown. 
  
Objective 3 on the E&D Action Plan, which is to carry out an E&D self 
assessment with staff, has been done.  Work has been done with the 
Leadership & Management team and a programme is in place to roll out to all 
staff.  The aim is for each area to have its own E&D health check.  

  
09/17 To consider for recommendation to the Corporation a review of the 

Safeguarding Policy & Procedure 
 
 The Head of Student Services /E&D Manager (Shoeb Desai) highlighted that 

the Policy and Procedure have been combined to make referencing easier for 
users.  The key requirement has been around ‘Keeping Children Safe in 
Education Part 1’ and ensuring that everything has been included that needs 
to be, such as issues around FGM; allegations of peer abuse; and tightening 
up on missing students.  More work will be done on internet safety with 
additional procedures to be put in place.  Otherwise, there have been no other 
significant changes.  As the combined document is much bigger, a table of 
contents with hyperlinks has been added so that staff can easily find the 
relevant piece of information when they need to.  
 
Members offered congratulations on how thorough this document is. It was 
noted that we have added a new mandatory strand to our staff training with 
an annual update to read any new guidelines on keeping children safe. It was 
queried whether safeguarding students against themselves is included in this 
policy and confirmed it is, that it is dealt with as a safeguarding issue and 
normal safeguarding protocols would be followed which includes links with 
agencies and wrap around support, as well as work with parents and carers. It 
was agreed worth adding a specific paragraph about this.    
 
ACTION: S Desai to add a paragraph to the Policy on safeguarding 
students with self harming issues. 
 
A member asked, if attending meetings around a child and a professional 
disagrees, or you disagree with a social worker for example, is there any 
guidance around that?  A discussion followed and S Desai agreed to look at 
this further.  In response to a query on reporting and referrals by staff, it was 
confirmed this is done by contacting Student Services verbally in the first 
instance.  They then take on the referral, collect the information and complete 
it.  Another area being looked into is a Fitness to Learn Policy as this has not 
been formalised before. It was asked if we have a Fitness to Practice Policy 
and agreed this could be incorporated into the Fitness to Learn.  

 
 It was agreed to recommend to the Corporation the revised 
Safeguarding Policy & Procedure with the above revisions.  
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10/17 To consider the Quality Policy and Quality Cycle 
 
 The Vice Principal Curriculum stated this is an overarching policy underpinned 

by seven other policies as detailed on page 7.  Its purpose is its commitment 
to excellence as set out on page 4 and noted that there have been only minor 
changes from last year.  

 
The Policy is supported by the Quality Cycle, which is further supported by a 
comprehensive calendar which the Development & Performance Team have 
put together, mapping across each month to ensure everyone knows what is 
due and each deadline. It is reviewed every 3 weeks in team meetings and 
guides the team precisely through the year. This is something that some other 
service areas have adopted and others are being encouraged to adopt.  It is a 
transferable model which aids in ensuring deadlines are met and required 
work is on track. 

 
11/17 To consider an in-year retention and enrolment report, including 

apprenticeships and a comparison of male v female retention 
 
 The Principal went through his report explaining that retention is fundamental 

to achievement rates.  This was vital to the College five years ago, but less of 
an issue now as we are hitting and exceeding national averages. The numbers 
show we are on top of things and members were directed to the tables of 
figures on pages 2-3. 

 
Last year’s report highlighted the difference between male and female 
retention and the situation has equalised overall due to performance in the 
Care sector.  The apprenticeship table of roll on roll off courses shows all 
those students due to finish this year, with those on a lower percentage rate 
expected to increase due to anticipated achievement of learners who are 
continuing.  Overall, most qualification types across the age ranges are 
positive, with just a handful of courses under investigation.   

 
12/17 Ofqual Summary of Curriculum Changes 
 
 The Ofqual slides were presented mainly for information purposes.  The 

Principal explained that, as a country, we are going to an end point that no 
one understands with the whole of education being sent into a brand new 
place without the funding to do it.  There are important changes to keep on 
top of.  All the qualifications are changing at the same time as changes to 
funding, which is creating chaos. 

 
 With the Sainsbury Review, there could be the possibility of up to 3 months’ 

work experience being enforced for FT students.  This will be difficult, 
particularly for IT students. There is also a transition year prior to a Technical 
Qualification which it was suggested the College could be effectively positioned 
eg Traineeship level.  Fragmentation around occupations is also difficult and 
the occupational pathways are narrow in the new apprenticeship standards. 
The government is keen for things to be employer led, but this tends to mean 
that it is the biggest employers that end up defining the criteria.  The 
timescale for first delivery is 2019 with a pilot and to roll out in 2020. 

 
 With the two year L3 route, there may be a generic core year and then the 

student choosing strands, but this might not be cost effective if small numbers 
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choose different strands.  
 
                   The reformed A Levels mean students are to be put on 2 year courses. 

Reformed GCSEs could also have an impact with maths and English new for 
this year.  The key change is in the grading structure. Grade C and above will 
become Grade 4 and above.   

 
The main points for us are that the new English curriculum seems better with 
fewer controlled assessments during the year, allowing teachers to form a 
more rounded curriculum; however it will be very difficult to cover the maths 
GCSE curriculum in one year due to the increased range of content.   

  
13/16 Any Other Business 
 

i)  Dates of proposed meetings to December 2017 
 
● 20 June 2017 

 
● 28 November 2017 (J Briggs offered his apologies) 
 

ii)  To consider which recommendations/proposals are reported to the 
Corporation in more detail 

 
● Minute 05/17 on Flipped learning and the ETF Research project 

 
● Minute 06/17 on the review of maths and English progress  

 
● Minute 09/17 on the review of the Safeguarding Policy & Procedure  

 
● Minute 11/17 on retention and enrolment  


