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Minutes of the Curriculum & Quality Committee  

Date:  20 June 2017  

Present:  John Egan (Chair) 
Joanne Beaumont 

Nav Chohan 
Lynne Ware  
James Parker 
Sayyeda Khan 
Shoeb Desai 

Paul Webley 
John Briggs 
Rachel Howarth 

Colin Forrest 
Phil Hunter 
 

In attendance: 
 

Jeremy Stott (Clerk) 
Julie Bales (Vice Principal Curriculum) 

Susanna Butler (Minutes Secretary) 
Wendy Rowan (Staff Governor) 
    

Apologies: 
 

- 

Meeting commenced: 18:00 
 

Meeting closed: 
 

19:35 

 

14/17 Disclosure of financial and/or personal interest 
 

 There was no disclosure of financial or personal interest.  
 

15/17 To agree agenda and order of business as circulated 
 

The agenda and order of business were agreed. 
  

16/17 To approve the minutes of the meeting held on 14 March 2017  
 

 Apart from a small amendment to page 7, final para ‘.... it will be very difficult 

to cover the maths ..., the minutes were approved as a true record. 
  

17/17 Matters arising 
 
 Minute 05/17 – it was queried what the outcome was from the research 

project with the ETF and the Vice Principal Curriculum confirmed that an ETF 
report is being prepared for the end of this week and it was agreed to present 
this to the next C&Q meeting.  

 
Minute 08/17 – it was queried if any more progress has been made on the 

E&D Self Assessment and the Head of Student Services confirmed that they 
have carried out a health check with managers; rolled this out to academic 
staff at staff training, and will roll it out to service staff shortly. There has 

been good engagement overall and much good practice identified, with 
minimal actions to discuss further.  
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18/17 To consider a draft Observation of Teaching, Learning and Assessment 

Report 

 
 The Vice Principal Curriculum (VPC) presented her report which gives an 

overview of the process and sets out all the different areas with a report on 
each of them.  It also reports on how well we think we have achieved the 
recommendations from the previous year.  Page 5 highlights the key 

recommendations that will inform our direction of travel for training and 
development next year.  There is a lot of supporting data which has already 

been supplied electronically to members.  Included in the planning is the 
distance travelled for those staff who were formally observed this year and 
this helps to inform how far we have come in achieving the actions put in 

place to decrease any areas for improvement identified.  However, it does not 
currently include those judged as Outstanding from the previous year who 

rolled over – only those in scope for observation. In future we will be adding 
those rolled over to the analysis of key strengths and areas for improvement 
so that we can get a full profile. Questions were then invited. 

 
In relation to supported experiments, a member asked for further clarification 

and examples. The VPC explained that this is where they take an area they 
are interested in or are having difficulty with and create a team/triangle who 

design a class around it. They then observe it, improve it, redeliver and re-
observe to keep improving it through reflective evaluation. This process can be 
applied within sector or across college.  An example given was Level 1 

behaviour management strategies linked to high grade achievement, where 
best practice was shared with all staff at QI Day.  Peer review has proved to 

be very valuable.   
 
A member asked how difficult it is to increase numbers on the Professional 

Practice Team (PPT).  It was explained that there are some staff who do not 
want to be Outstanding as they feel it could mean extra work to them, eg 

being part of PPT.  There is already a core team in place and we have recently 
brought in a new member and are looking at the strengths of each team 
member to deploy to best effect. If we need further members we can 

approach potential staff to explain the process and encourage them to support 
it.  As there are not many tutors who Require Improvement we do not need a 

big team so it is working well with the strong team already in place.  
 

 Another member queried, at what point do we set a formal target to become 

Outstanding and is it something we should start thinking about as the work 
being done is excellent.  The VPC highlighted the issues currently preventing 

us from becoming outstanding eg the GCSE re-sit requirement and that the 
new Functional Skills curriculum to be introduced next year needs to be fit for 
purpose; if the GCSE requirement is removed; how we are tackling the few 

underperforming courses with teams. We are by no means settling for Good 
and will always strive for Outstanding and have strategies in place for the 

required improvements.   
 
 The Chair reflected on the governor observation of learning walks and asked 

the VPC if they have added any value to the College.  The VPC highlighted that 
the value was mainly for the governors to give them a deeper understanding 

of what happens in the classroom and a feel for the culture, but in terms of 
College reporting, this has not changed anything. Governors are still 
encouraged to get involved in learning walks.  
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Members were informed, for interest, that Dudley College has ‘bucked the 
trend’ and become Outstanding, so the College will be looking for opportunities 

to engage with their staff to see what can be learned.  
 

 Colin Forrest arrived at 18:26. 
  

19/17 To consider an in year Retention Report, including Apprenticeships 
 

 The Principal talked though the table of figures which show 19+ adult delivery 
fairly positive against the national average, though most disappointing are 

19+ diplomas.  16-18 class based education is positive overall with a 2% 
increase on last year. Access at 75% is due to having only 4 starts.  The 
column to note for Apprenticeships is ‘framework achieved overall’ and we are 

estimating the final achievement rate will be 80%.  Major improvements have 
been made in Advanced Child Development.  Looking at retention for students 

finishing next year, this is very good at 97%. Adult GCSE course retention 
continues to cause concern, despite a detailed action plan in place this year. 

 

 In summary, we are in a positive place, making marginal gains, with a few 
areas of persistent poor performance.   

 
The Chair highlighted that, at the last meeting, it was suggested a male v 
female comparison. ACTION - to be provided for the next Corporation 

meeting. 
 

20/17 Summary of 2015/16 Inspection Dashboard 
 

 The Principal stated that this dashboard is what Ofsted would look at if they 
were to come in and they also use it to determine if they should come back. It 
was explained how the dashboard is analysed - the dot on the graph shows 

the result for the College and the bar shows how statistically significant it is.  
A wide bar indicates where there are only a few students.   

 
For the Applied General value added, the vast majority are on the middle line 
which indicates around national average.  For computer use, the BTEC Dip 1 is 

an applied general subject. However, the Dip 3 becomes a technical 
qualification, which is not included in this table but in a different set.  There 

are shortfalls in the BTEC Dip 2 which is mostly students from Guiseley 
Football Academy.  One area of note is destinations; there is a definite 
improvement, but they have lagged behind national averages for some time 

now.  Last year, positive destinations climbed a lot to 92% of students in a 
positive place so, hopefully, in two years time, this will show on the tables, 

which are 2 years behind. Our long standing aim is to do well in this data as it 
indicates how well our students are doing and that what we do as a College is 
getting people to a better place.   

 
It was queried if there is any kind of offer for students to still engage with us 

when they have finished their qualification?  It was confirmed generally no, 
not if the student moves on to a positive destination, but it is something we 
could look at in the future. 

 
 Tables 4 and 5 showing value added data places us in the top 25% of colleges 

but classes us as average. They also show that we are much better than the 
average for providers with similar levels of deprivation as assessed by 
postcode.  The purple line indicates the average for rates of deprivation and 
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we are well above average for this, which is a point to celebrate as we used to 
be near the bottom.  Those above the national average closest to us are 
Barnsley and Nelson & Colne Colleges.  It is difficult to find a reference group 

we can benchmark ourselves with as we are so small.   
 

 For core maths we came 10th out of 23 providers – better than the national 
average overall.  Tables 8 and 9 show the progress students make based on 
their GCSE results when they come in. Compared against the national 

average, green means we are doing better and red worse. Maths is green and 
much better than other FE providers which is very positive for us. English is 

red, though still better than the national average.  This is interesting as Ofsted 
informed us that Maths was our main area for improvement, but this data tells 
us it is English.  

 
This is our first ever look at L2 achievement versus national average and it 

shows a positive picture.  
 

21/17 To consider 
 

i) Curriculum Developments 
 

 The Principal highlighted the lists by sector for new courses which are to 

support the changes to the new Apprenticeship Standards as well as in 
response to employer demand.  One to note in Essential Skills is AS Level 
English, which is to be offered from September.  We have three different types 

of Horticulture where it used to be just one.  In the Care sector, they are 
taking over the work from Playscape, our subcontractor who is closing; 

looking at using some ESIF funding; and putting on short courses for CPD 
which employers have requested for mid week as opposed to Saturdays. 

  
ii) Higher Education Annual Provider Review 2016/17 Outcomes 

 

The Principal provided the report for information which provides data for the 
Higher Education Funding Council for England Annual Provider Review to make 

a judgement on quality and standards for Higher Education provision at 
Shipley College. To note is that all the 2nd years have passed and we have a 
list of new 1st years for September start.  

 
22/17 To agree the ‘Theme’ for 2017/18 
 

 The VPC set out the previous themes which have been Value Added, English 
and Maths.  We could continue with English and Maths or, due to the major 
changes to Apprenticeships, focus our attention here.  A short discussion 

followed and everyone agreed the theme should be Apprenticeships, but that 
thought should be given to narrowing it down to specific areas eg how we are 

up-skilling staff; re-defining the role of the assessor; internal verification – 
every facet of the delivery needs to be looked at, which is a major piece of 
work.  ACTION: The VPC to have further conversations with the team and 

bring something back to the next meeting with a list of areas for focus.  
 

23/17 To consider a review of the Equality & Diversity Policy 
 

 The Head of Student Services/E&D Manager reported minimum changes to the 
Policy.  It has been checked in relation to other college policies for comparison 
but there has been nothing major to report.  It was requested if a set of links 
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could be inserted: ACTION: A link to be added to a specific folder where all 
the documents referred to can be found in one place.  

 

24/17 Area Review Considerations 
 

 The Principal stated that he has attended a few meetings, but that there has 

not been much change with little to report.  The key development is that we 
wrote to the SFA asking them for an answer on the Keighley College valuation 
by 31 July as the figure is too high at the moment.  The SFA will therefore be 

talking to Leeds City College about any possible options.    
 

The Chair of Corporation forewarned members that, after the 31 July deadline, 
depending on the outcome, we may need to call a small group to do some 
work on a merger or on other strategic planning, with a follow up meeting 

with the full Corporation in September to bring everyone up to speed.  
  

25/17 To undertake a review of the Committee meeting arrangements 

 
 The Clerk asked members if they were happy with the current meeting 

arrangements and if they meet their needs.  As all confirmed yes, the Clerk 

will now set the timetable for 17/18 in the same format.  
 

26/17 Any Other Business 
 

i) The Principal tabled a paper on comparative data which came to C&Q last year 
but was delayed this year as the national data had not come out.   The paper 

shows just the 15/16 data and, in comparison with other local organisations, it 
is a positive message.  
 

ii) The Chair highlighted that a glossary of terms had been produced for 

governors back in 2013 but that it may now be out of date and is something 
that he has found very useful. ACTION: The Clerk to produce an update of 
acronyms for all members of the Corporation.   

 
iii) Dates of proposed meetings to December 2017 

 
● 28 November 2017 (apologies from J Briggs) 
 

iv)  To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

● Minute 18/17 on the draft Observation of Teaching, Learning and 
Assessment Report 

 
● Minute 22/17 on a agreeing the ‘Theme’ for 2017/18 which will be 

Apprenticeships 

 
● Minute 26/17i) on the paper which shows where Shipley College is 

positioned in the region. 
 


