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Minutes of the Corporation meeting held on  
Tuesday 4 April 2017   

Meeting commenced at: 18:00  
Meeting closed at:   20:22 

Name 
Attendance 

 
 

Apologies Time arrived  
(if different 
from above) 

Time left  
(if different 
from above) 

Business Members  
Joanne Beaumont (Chair) √    

Paul Webley (Vice Chair)  √    

Phill Brown √    

John Egan √    

Nigel Hainsworth √  18:06  

Albert Podesta  x   
John Briggs √    

Tracey-Jane Spencer √    

James Parker √    

David Butcher √    

Lynne Ware √   19.37 

Sayyeda Khan √    

Phillip Hunter √    

Rachael Howarth √    

Colin Forrest √    

Staff Members 
Shoeb Desai √   20.22 

Wendy Rowan √   20.22 

Student Members 
Louis Eloi  x   
Zamani Shah √   19.58 

Principal 
Nav Chohan  √   20.22 

In Attendance 
Jeremy Stott - Clerk √    

Susanna Butler - Minutes Secretary √   20.22 

Julie Bales–Vice Principal Curriculum √   20.22 

L O’Donnell (Head of Business 
Development) 

√   18.39 
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The Chair welcomed new member Colin Forest to his first meeting of the Corporation and 
Mick Brannan, a co-opted member of the Search Committee as an Observer.  Also 
welcomed was Linda O’Donnell, Head of Business Development at the College, who was 
attending to provide a verbal update on developments in her area. Introductions took place 
around the table.  
 
01/17 Disclosure of Financial and/or personal interest 
18:03 

Colin Forrest declared an interest as part of the Panel that approved the English & 
maths project and John Briggs declared an interest as a member of the Salt 
Foundation.  
 

02/17 To agree the agenda and order of business as circulated  
18:04 

The agenda and order of business were agreed. 
 
03/17 Training/Development: Presentation on the new Apprenticeship Levy and 
18:05  Standards 
 
 L O’Donnell (Head of Business Development) gave her presentation on the 

apprenticeship levy highlighting as follows: 
 

The government target is for 3 million apprentices by 2020. The College 
submitted two detailed applications last November and we were successful 
with both. The Register of Apprenticeship Training Providers (RoATP) is a new 
register which providers have to be registered onto to access the Levy via 
digital accounts and the college has successfully applied to be on this register.  
We are also looking at the introduction of higher degree apprenticeships. There 
are new sector frameworks being put in place and different age bands attract 
different funding.  Eligibility for an apprenticeship is to hold not higher than a 
L3 qualification. 
 
A handout was circulated setting out the 3 different categories: 

 
1. Any employer with a payroll over £3m will pay into their levy account 

monthly via PAYE system and the Government will top up the account by 
10% each month. 
 

2. Any employer with a payroll under £3m will make a 10% contribution and 
the Government will pay 90%. 
 

3. Any employer with 50 employees or less will not have to make any 
contribution to the cost of the training. 
 

We need to have a new more detailed written contract we sign people up to. 
The change in the funding bands does affect us and we have carried out 
comparison data.  We will also receive £1k when we take on a 16-18.  At the 
moment we have qualifications and our own quality assurance but, in future, a 
different organisation will provide an end point assessment, which is a service 
we will have to pay for. 
  
Standards refer to the job role.  475 job roles have come out with 159 being 
approved so far.  Not all of them require a qualification. Horticulture has 
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already applied for accreditation to do the Greenkeeping apprenticeship, but IT 
has the biggest potential.   
 
In terms of employer contributions we will be looking to charge the maximum. 
Of note is that our employers are very loyal to the College.  We are doing a lot 
of marketing and promotions and we have advertised to all the schools.  The 
new standards will also mean a change of roles for our assessors which will 
become more of a training role so this is an area we need to look at closely.  
We want to widen our employer database which involves some cold calling 
along with our marketing.  
 
Questions were invited from members. 
 
What is the general attitude of employers for those who are trying to get on 
board with the levy and their level of enthusiasm? 
There are some small companies who are completely against the day release 
model, so trying to move to half a day, whereas others are happy about it.  It 
is about selling the advantages of having someone on day release. Employers 
are not used to paying the contribution, but it is the process they need to go 
through to authorise it which may be more challenging than the actual fee.   
 
Is day release the only model? 
No, we are able to be flexible and offer a range of models.  We have done lots of 
training with assessors and talked to employers so they are aware generally that 
things are changing.  
 
Does the College have an ideal profile of our best type of employer? 
Somewhere like the NHS would be fantastic.   
 
Do we have a key account and engagement strategy?  
Yes, we have a list of all our current employers and we know what size they are, if 
they have a levy, etc and have sent out details. We will target accounting and IT 
Networking.  If we can get another 6 apprentices in accounting for example, that 
will bring in £54k, so is a key area.  L O’Donnell has worked with Finance to build a 
model of the ideal scenario.  They also had a consultant in the other week to look at 
the whole process and see how ready the College is to deal with all the changes.  
 
A model was shown on screen which highlights those apprenticeships ready to 
move such as Green Keeping and provides comparison data which members found 
useful. ACTION: L O’Donnell to arrange for this document to be shared. 
 
Overall, employers seem keen to engage and see apprentices as future long term 
employees.  
 
Linda was thanked for her presentation and left the meeting at 18:39. 
 

04/17 To agree the minutes of the meeting held on 13 December 2016 
18:39 
  The minutes were approved as an accurate record. 
 
05/17 Matters arising 
18:40 
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a) Minute 45/16a) Updating the Strategic plan including new Strategic Drivers, 
Mission & Values 

 
This was deferred to the end of the agenda where it is being addressed at item 15ii. 

 
b) Minute 40/16 ii) The Clerk reported this would be dealt with under item 6c 

 
06/17 To consider reports and proposals from committees 
18:41 

a) Curriculum & Quality: To consider any recommendations and proposals arising 
from the meeting held on 14/03/17, including approving the Safeguarding 
Policy/Procedure 
 
The Chair of C&Q highlighted that minutes 06/17 and 07/17 were the wrong way 
around which will be amended for the next C&Q meeting.  He then asked members 
to note: 
 
● Minute 05/17 on Flipped learning and the ETF Research project 

 
● Minute 07/17 on the review of maths and English progress. A member 

felt this to be an area governors can do something about.  J Bales 
confirmed a lot of thought had gone into where we go next.  The crux of it 
is that the GCSE qualification is just too hard: harder than it was 5 years 
ago, and is a big leap for those returning to learning.  We keep trying, and 
have trialled blended learning. Another member highlighted that the 
biggest problem for returners is in learning how to learn.  

 
● Minute 09/17 on the review of the Safeguarding Policy & Procedure  

 
    The Corporation approved the review of the Safeguarding Policy and 

Procedure. 
 

● Minute 11/17 on retention and enrolment  
     

The minutes were received. 
18:50 

b) Finance & General Purposes: To consider any recommendations & proposals 
arising from the meeting held on 28/03/17 

 
The Vice Chair of the F&GP Committee asked members to note:  
 
● Minute 12/17 on the annual report on Procurement, in particular, the 

deferment of the Insurance tender for a year. 
 

● Minute 13/17 on recommending to the Corporation the Fee & Remission 
Policy 2017/18 to be approved later on in the agenda. 

 
The minutes were received. 

18:53 
c) Search Committee: To consider any recommendations and proposals arising 

from the meeting on 01/03/2017 
 

The Chair of the Search Committee asked members to note: 
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● Minute 05/17 on recommendation to the Corporation the Governance SAR 

2015/16 
 
The Clerk tabled paper 6c - the Corporation Governance SAR.   

 
    The Corporation Approved the Governance SAR 2015/16. 

 
● Minute 06/17 on consideration of a Corporation Performance Review 

Model and an annual governor's review model. 
 

 Members were informed of the discussion which had taken place around 
developments.  With so many changes taking place, consideration was given to 
Corporation training days and different models of delivery eg weekends/full 
days/starting earlier.  It was suggested to start with a trial at the next training 
event on 9 May by running from 4.30 – 8 pm with a break for food and 
refreshments, instead of the usual 2 hour session which was agreed 
sometimes felt rushed.  This was agreed and to see what emerges in terms of 
topics before deciding the length of the next training days.  

 
● Minute 07/17 on the review and changes to the Corporation’s Standing 

Orders. Members noted the change that the term of office of the Chair and 
Vice Chair of a Committee has been changed from one to two years so that 
at the end of the term of office, the Chair shall rotate with another 
member, unless circumstances dictate otherwise. It was felt this would 
provide a good training ground for members. 

 
The Corporation Approved the review and changes as highlighted to the 
Corporation’s Standing Orders 

 
The minutes were received. 
 

07/17 Centre of Excellence for Business: To receive a copy of the minutes of the 
19:07  meeting held on 9 March 2017 

 
The Principal highlighted the discussions which took place on strategic 
measures and the strategic review.  The Centre is going through a transition 
period and becoming more Council led with a push to involve more schools. 
The structure is still in the process of being worked out. Key for us is to make 
sure all the companies continue to give their time and commitment to the 
learners.  

  
 The minutes were received. 

 
08/17 Academic Board: To receive a copy of the minutes of the meeting held on 
19:09  10/02/17  
    
 The Principal highlighted the discussions which took place on the curriculum 

needs analysis and managing the first six weeks for full time students. Both 
these topics have been through C&Q. 
 
The minutes were received. 
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09/17 Student Council: To receive a copy of the minutes and consider any 
19:10  recommendations and proposals from the meetings held on: 
  
  J Egan asked members to note the discussions of: 
 

a)  12 December 2016; and 
 

b)  14 February 2017 
 
The types of issues raised have been around Internet speed; catering; safety and 
safeguarding.  A new safeguarding poster is being designed by student governor 
Zamani Shah and Louis Eloi. It was queried why additional lessons in maths and 
English had been requested and clarified that, as students have been keen to do 
well, they want extra lessons so booster sessions were opened on a Friday to 
address this.  

 
The minutes were received. 
 

10/17 Briefing on the DFE guidance on ‘Keeping Children Safe in Education’ 
19:15  

The Head of Student Services presented his briefing paper to provide 
governors with a measure of where we are with the Action Plan and offer a 
proposal.  In Sep 16, the updated version was published. One aspect of the 
new version is compulsory reading which the College has now put into practice 
and is logging for all staff.  It is also about compliance.  S Desai has met with 
the liaison governors for safeguarding and been through the Action Plan with 
them.  The colour coding shows almost everything green meaning they have 
been achieved, and things have also been improved. The only amber area is at 
objective 11 on DBS checks for all governors.  It was felt there are three 
reasons why we should recommend this – we expect it of all staff; governors 
have become much more involved in students; and there is a PR aspect to this 
as well. It involves no cost as governors are volunteers.  The process will 
involve bringing in certain documents so that HR can verify identity. This could 
happen prior to a meeting. 
 
Members agreed to adopt the proposal of DBS checks for governors. 
 
ACTION: The Clerk will write to governors setting out the process and which 
documents to bring in with all checks to be finalised by the summer. For those 
on the DBS update service, they will not need to go through the process again. 
  

11/17 To consider for approval the Fee & Remission Policy 
19:24  
 The Policy has been through F&GP and the Principal highlighted that the only 

change is to no. 6 on page 4 to say ‘Overseas students will be liable to pay 
£6900 for a study programme’ (as opposed to £11.50 per hour for any 
course).   

 
 Members approved the Fee & Remission Policy 

12/17  
19:24   
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i) To monitor the Corporation’s Key Performance Indicators, including a 
key to the red, amber, Green ratings  

 
The Principal highlighted the positive points which are retention; observation 
grades (which are remarkable – consistently over 90% of good or better 
teaching which was also borne out by the Ofsted inspection outcome); 
employer and student satisfaction well over national averages; and that we will 
improve our cash position by achieving the planned surplus this year. We are 
down on 16-18 enrolments and 19+ fees. The biggest hit is the drop in tuition 
fees as many students are not willing to take on a loan. Last year there was a 
change in the management of HR and we moved to a new system in reporting 
absence.  Before, staff only reported their absence to their Line Manager and 
the message was not always reaching HR.  Now we have gone back to the old 
system where everyone has to personally contact HR.  The new system also 
has triggers built in eg 6 separate absences in a year triggers formal meetings.  

19:31 
ii) To receive the Termly Finance Report  

 
 The Principal stated that the management accounts to 31 January 2017 show a 

surplus of £73k compared to a budgeted surplus of £11k.  If we hit our income 
target, we will generate £462k of cash. The key number is the £424k income 
target for next year to maintain a sizeable surplus.  The Head of Business 
Development is hopeful that we can make connections with some large 
companies. We have gone to national companies before but now the levy is in, 
some discussions have been moved to head offices who use national providers 
which is a challenge. 

 
  The Termly Finance Report was received.  
 

iii) To monitor the 2016/17 Quality Improvement Plan Development Plan 
19:35     
  The Vice Principal Curriculum talked through the College plans. 
 
  Quality Improvement Plan 
   
 A significant number of objectives have been achieved to date and we feel 

comfortable with the progress our learners are making with good retention on 
under-performing courses. A lot of work has taken place on standardising the 
signup process for apprentices and lower performing short mandatory courses 
for the unemployed are achieving very high pass rates. Traineeships are still 
small in numbers, but positive. Our subcontractor will be folding their business 
due to the changes to apprenticeships and the College is looking into taking on 
some of that work and staff.  
 
Development Plan 

 
This sets out the work we are doing to prepare for the new standards and 
apprenticeship levy and we are trying to move into higher level work at Level 5 
and leadership and management. Motivational aspiration is the message 
constantly moving through the college. We want every member of staff to 
inspire our students and the challenge is in keeping the momentum going. A 
member asked how we can work out how we differentiate from other places as 
the place to come and learn and what are we doing about coasting teachers?  
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It was confirmed there are 5-6 tutors who require improvement and for those 
who are Good, we want them to reach for Outstanding. We don’t want it 
accepted that we have students who cannot achieve, but give tutors the tools 
to work with them. We are constantly stretching our tutors.  Matrix 
accreditation is due just after Easter. The Matrix Standard is a unique quality 
standard for organisations to assess and measure their advice and support 
services, which ultimately supports individuals in their choice of career, 
learning, work and life goals. We are well planned for this and confident it will 
go well.  We are also doing an E&D health check and have arranged for 100 
staff to train on a mental health first aid course run through the Cellar Trust. 
There is a 3 year strategy with Mental Health First Aid England for training up 
champions. 
  

13/17 Governance Matters 
19:52 

i) To consider a recommendation from the Safeguarding Liaison 
Governors that all Governors have a DBS check 

 
This was discussed and approved at minute 10/17. 

19:52 
ii)  Discussion Item: Area Review Implications for Governors 

 
The Principal provided this paper by way of revision of what has happened 
regarding the proposal of a 3 way merger with Craven and Keighley Colleges 
to create an Aire Valley College, though the Council say they prefer the name 
Airedale College.  

 
Either a new Corporation will be formed, or one will take over the other. Either 
way, there will be many implications and creation of the new institution will 
cost.  The merger is dependent on the outcome of talks between Leeds City 
College and the SFA.  A decision should be known by the end of the summer.  

 
The key issues for governors to be aware of are maintaining quality throughout 
the process of any merger and that the end result has to be a College that can 
maintain a surplus.  There are lots of different models possible.  If we start 
down this road, the Corporation here and at Craven will need to have a 
combined understanding of what we want early on in the process.  We have 
already applied for a transition grant.   

 
A member commented that, in relative terms, structures are quite easy and 
can be worked out, but the main question to ask ourselves is why do we want 
to do this? What are the benefits for Shipley College?  This is fundamental and 
needs to be resolved at the next strategic training event.   
 

14/17 Chair’s Report, including an update on Area Review developments 
20:14  

The Chair thanked members who had volunteered to help coach students in 
the CofE4B. The commitment is not specific; whatever time anyone can offer. 
She also highlighted AoC events in Leeds which are free.  These are well run 
and members were encouraged to get involved where they can as it offers 
good training and development.   
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15/17 Principal’s Report 
20:16  

i) Principal’s Update 
 

The Principal presented his report of good news stories across College 
including the production of Scrooge by Essential Skills learners which was a big 
success; the WorldSkills heats which are in progress and which governors are 
recommended to go and see; and a pilot of 1:1 Apprenticeships in H&SC which 
is underway with 5 learners and going well.  

20:02 
ii) Report on progress with Strategic Drivers  

 
The Principal reported that achieving the surplus has become increasingly 
difficult across the sector and that our main driver to achieve stability is to 
increase cash.  Given population changes there may be a shortage of 
workforce numbers in the next decade which may affect full time student and 
teaching recruitment.  New government appointments have meant some 
positive changes in approach towards FE Colleges.  The LEP is taking more 
control of what we do as they have an approval role for our adult spend and, 
in future, may have overall control of the budget under devolution.  From our 
curriculum offer, Digital skills are the big area of focus for the LEP.  With 
programmes for the unemployed, we need to maintain our relationship with 
Skills House. We are still offering adult and lifestyle classes which many 
colleges are not doing any more and our ESOL brings in around 100 students 
per year.  Changes are imminent however with the departure of Diana Bird, 
Head of English.  

20:20 
iii) To consider and endorse the College’s Annual Report 2015/16  

 
The Principal explained that this is the second year we have produced this 
report and requested that any comments be sent to him by the end of April.  
Members commented that they felt this report should come out, say, 6 months 
earlier ie for the December Corporation meeting. 

 
16/17 Any Other Business 
20:22 

i) Dates of Corporation meetings scheduled to December 2017 
 

❖ 9 May 17 (Strategic Planning) at 4.30 pm 
❖ 11 Jul 17 
❖ 7 Nov 17 (Training & Development) 
❖ 12 Dec 17 

 
Meetings to commence at 6 pm. 

 
 
----------------------------------------------------------------------------------------------------- 
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20:23            

ii)  CONFIDENTIAL ITEM  
 

The Principal, staff and student members withdrew from the meeting whilst 
the confidential items were discussed. 
 

a) To agree the confidential minutes (52/16ii) of the Corporation 
meeting held on 13 December 2016 
 

b)  To receive a copy of the minutes of the Remuneration meeting held on 
13 December 2016 
 

c) To consider a report on the pay and benefits of Principals in the FE 
Sector 

 
Recorded in separate minute. 
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