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Minutes of the Corporation meeting held on 
Tuesday 27 March 2018   

 
Meeting commenced at 18:00        Meeting closed at 20:10 
 

Name 
Attendance 

 
 

Apologies Time arrived  
(if different 
from above) 

Time left  
(if different 
from above) 

Business Members  

Joanne Beaumont (Chair) √    

Paul Webley (Vice Chair)  √    

Phill Brown √    

John Egan √    

Nigel Hainsworth √   19:07 

Albert Podesta √    

James Parker √    

David Butcher √    

Lynne Ware  x   

Sayyeda Khan √    

Phillip Hunter √    

Rachael Howarth √    

Colin Forrest √    

Staff Members 

Shoeb Desai √   19:47 

Wendy Rowan √   19:47 

Student Members 

Zamani Shah  x   

Maisy Trutwein √   19:47 

Principal 

Nav Chohan  √   20:00 

In Attendance 

Jeremy Stott - Clerk √    

Susanna Butler - Minutes Secretary √   19:47 

Julie Kitcheman – Vice Principal Curriculum √   19:47 
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The Chair welcomed newly elected student governor Maisy Trutwein to her first meeting 
and introductions took place around the table.  
 

01/18 Disclosure of Financial and/or personal interest 
18:03 

There was no disclosure of financial or personal interest. 
 

02/18 To agree the agenda and order of business as circulated  

18:04 
As item 8 is referred to in the F&GP minutes it was agreed to deal with this under 

item 5b. 
 
03/18 To agree the minutes of the meeting held on 12 December 2017 

18:04 
With the correction to a name on page 1 and an amendment to a typo on page 5, 

the minutes were approved as an accurate record. 
 

04/18 Matters arising 

18:05 
i) Minute 44/17iii)  

 
It was queried if the mailshot on a guide to apprenticeships had gone out and could 

governors please have a copy.  ACTION: The apprenticeship guide to be emailed 
out to governors. 
 

ii) Minute 44/17via) – update on the Disciplinary Procedure for Senior 
Postholders 

 
The Chair highlighted the changes that had been made to the procedure at the 
request of governors at the last meeting and the addition of a flow chart on the 

final page.  At 2.4 it was suggested adding the words ‘…… they may be amended 
ideally, but not necessarily, by mutual agreement’ which was agreed. 

 

Members agreed the Disciplinary Procedure for Senior Postholders  

 
05/18 To consider reports and proposals from Committees 

18:11 
a)  Curriculum & Quality: to consider any recommendations and proposals arising 

from the meeting held on 06/03/18, including approving the Safeguarding Policy & 

Procedure  
 

Colin Forrest asked members to note: 
 

❖ Minute 04/18 to fill the vacancy on the Committee 

 
❖ Minute 05/18 on the Apprenticeship Review and the process of quality 

assurance discussions 
 

❖ Minute 06/18b on the Gender Pay Gap Report 

 
❖ Minute 07/18 on the Equality & Diversity Action Plan 
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❖ Minute 08/18 on the review, changes and recommendation of the 
Safeguarding Policy and Procedure and, in particular, the procedure for 
learners reporting issues on 3rd party premises.   

 
ACTION: After a short discussion, it was agreed to add additional words to the 

policy to say students have the option to raise safeguarding issues in the 
workplace and to add a college contact number should they need to speak with 
someone within College. Also to cross reference to ensure our procedure on 

briefing students is correct and in alignment with the policy.   
 

With the above amendments, members approved the Safeguarding 

Policy & Procedure 

 

❖ Item 14/18 on the action to request governors who are observing learning 
walks to feed back their experience to the Vice Principal Curriculum, Julie 

Kitcheman. 
 
  The minutes were received. 

18:25 
b)  Finance & General Purposes Committee: To consider any recommendations and 

 proposals arising from the meeting held on 20/03/18: 
 

The Chair of F&GP asked members to note: 
 

❖ Minute 08/18 on the financial reports and the main area of uncertainty in 

achieving our income savings target being the monies pending from 
Bradford Council  

 
❖ Minute 11/18 18 on recommendation to the Corporation the Fee and 

Remission Policy 2018/19 

 

Members approved the Fee & Remission Policy 2018/19 

 
❖ Minute 14/18 on the confidential item on the Salt Foundation     

  

  The minutes were received. 
 

06/18 Centre of Excellence for Business: Update 
18:30 

The Principal reported that the Board has not met since the last update due to 

a meeting cancellation so there was nothing further of significance to report. 
 

07/18 Student Council: To receive a copy of the minutes and consider any  
18:31  recommendations and proposals from the meeting held on: 
 

  The student governor fed back on discussions. 
 

a)  11 December 2018 
 

Three students stood for election at this meeting where Maisy Trutwein was 

appointed as a student governor. Discussions took place on free college meals, 
outdoor heaters, unsociable music, student welfare and dinner options. 
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b)  6 February 2018 

 

Discussion included talks on outdoor ashtrays; speeding in Saltaire; car 
parking; looking at more student social space; and it was noted that some of 

the computer issues had been resolved.  
 
ACTION: It was agreed to circulate the ‘You Said We Did’ poster to governors.   

 
There was a query at item 04/18 on the Student Union income not being spent 

and confirmed that they are still looking to appoint Student Union Officers and 
a Treasurer so that ideas can be put forward and implemented. A governor 
commented how good it was to read that students do care about the local 

community. 
 

The minutes were received. 
 
08/18 To monitor 

18:35   
a)  The 2017/18 Quality Improvement Plan 

 
The Vice Principal Curriculum (VPC) presented the College Plans for comment 

and went through the objectives one by one including: 1) shows some really 
high retention figures across the sectors. 2) the focus is on increasing 
achievement on the minority of part time courses and improvements have 

been shown.  The Advanced Accountancy course shows that 80% of learners 
are on target and re-sit results for exams mean that achievement is looking 

much better. 3) on apprenticeships sets out the tracking and monitoring in 
place as well as revised models to help increase timely achievement and 
introduce the new standards, all of which is looking positive.  4) is about 

making our high grades even higher as well as focusing on those not as high.  
We have carried out in-year projections which are looking positive. 5) is about 

further increasing our English and Maths GCSE – this has involved looking at 
trackers and learning support staff working closely with academic staff using 
progress cards. We are doing an audit of learning walks across the year to look 

for areas for improvement and training is taking place on Thursday 29 March 
QI Day run by the ETF who are running two intensive days training on how to 

support maths. 6) is about increasing achievement on Functional Skills 
Programmes and 7) on increasing achievement for core maths.  We have not 
been getting very high pass rates but are piloting a new approach to see if it 

makes a difference later this year.  
 

It was commented that it is clear this is an important document, but of 
management value rather than for governors to comment on and it was 
confirmed it is provided for information purposes. 

 
b)  The 2017/18 Development Plan 

 
The first two objectives show a range of actions to support the Strategic Plan. 
3) is another strand to maximising learner achievement and progression which 

puts increased development focus and where we are going with our key 
strategies.  This includes a drive to get students into class on time.  Of interest 



5 

is that, at a Student Council meeting held earlier today, one student 
commented how they felt the College was far more relaxed last year, so had 
noted the change which can be a culture shock for some students. However, 

this new culture will be in place from day 1 for the next cohort of students and 
we will explain why we have set the culture of the college in this way.  

 
We have successfully applied for the ‘Work placement – capacity and delivery’ 
fund of £65k which we will be able to move forward in April.  We have also 

been successful with a Bradford Council bid for extra-curriculum 
activities/projects.  There are also two other projects we are about to bid into.  

Reviews of the assessment timetables have been done.  3.7) relates to the 
Equality Action Plan which recently went through C&Q and sets out actions 
that arose from staff consultation last year on KPIs relating to all E&D matters 

where some key actions arose. We have also introduced AS English for the first 
time. At 4) we are looking at aspects of teaching and learning provision.  We 

are doing a JISC digital survey across all our students and have received 200+ 
returns this year, the results of which are showing some very positive 
feedback and that digital content of classes supports learning well.  From 

September, we are moving into being able to offer a full time ESOL study 
programme.  After Easter, 13 unaccompanied asylum seekers are coming in 

for a short 1 term, 3 day a week learning programme which may lead to 
enrolments in September. 

   
09/18 Chair’s Report 
19:00 

i) Report on the National Leader of Governance Bid 
 

We made a submission to apply for the National Leaders of Governance 
programme which was accepted.  J Lovelle was to work on this 2-day 
assignment with us but it has been difficult to obtain availability.  We therefore 

went back to the ETF who are coordinating the project and we may work with 
Atholl Stott instead. We hope to fit the 2 days in April/May. 

 
ii) Since the outcome of the Area Review, the Chair confirmed that she had 

exchanged calls with the Chair of Craven College and they have agreed 

formally for communications to remain open between the two colleges for any 
opportunities to work together.  At the end of April, they will be arranging a 

meeting with representatives from both Corporations for a catch up.  
 
10/18 Principal’s Report 

19:03 
i) Principal’s Update 

 
This Principal highlighted several good news stories across College including a 
new Council cohort of 26 Health & Social Care Apprenticeships.  Essential Skills 

have 4 supported interns placed at Yorkshire Water working in partnership 
with Lighthouse Futures Trust of which the Principal is a Trustee.   Also, the 

new ‘Next Steps’ programme has given 26 students an opportunity to work in 
catering and hospitality at the Learning Zone, which is run by Hft, a national 
charity.  The Rock Challenge event was fantastic (a link to the video will be 

forwarded on) and the Technology challenge is underway.  Staff and students 
will be involved with the Saltaire Arts Trail again this year and governors are 



6 

invited to send in postcards. The Prince’s Trust programme is going well with a 
mixed cohort of 16-24 doing a range of community activities.   

 

ii) To monitor the Corporation’s Key Performance Indicators, including a 
key to the Red, Amber, Green ratings 

19:06 
The Principal highlighted that a lot of areas are green. 16-18 numbers are very 
positive and also likely to be good next year. Apprenticeship recruitment is low 

across the country. We have managed to remain fairly solid due to larger 
employers taking on cohorts of students, but our ‘normal’ flow has reduced.  It 

is felt the decline is down to a stronger requirement for 20% off the job 
training as well as finances and contracts being so complex.   
 

The most positive indicators are: retention; observation grades; employer and 
student satisfaction well above national averages; very good L3 value added 

data for last year; we are likely to meet the income/savings target for this 
year if High Needs monies are secured from the Council; 16-18 numbers very 
positive; and FT offers for next year also positive.   

19:12 
iii) To receive the Termly Finance Report 

 
The Principal drew attention to the key number which is the net income target 

of £132k which has not yet been identified, but we have a few possible sources 
so are hopeful we will hit our income target.  Future years are not particularly 
daunting as we have income from a number of sources which have not yet 

been assumed but have included the associated spend. 
 

The Termly Finance Report was received. 
19:14 

iv) To endorse the Institutes of Technology Bid  

 
The principal provided the background to this bid highlighting that bids will be 

most favourable if the lead organisation is at least a grade 2 Ofsted and in an 
Opportunity Area, so it was agreed for us to lead on the bid. It is a multi-
million-pound fund to support the development of a new kind of institution to 

develop technical options at Levels 4 and 5. 
 

The bid has been submitted and we will find out in May if successful.  If it goes 
ahead, a more detailed proposal is to be worked out by December.  As a 
location, the long term ambition is to add a roof to the quadrangle in the Salt 

Building. In terms of a project management fee, this will be developed into a 
partnership agreement. 

 

Members endorsed the Institute of Technology Bid.  

 

11/18 Report on progress to achieve Strategic Drivers/Strategic Planning 
19:20 

 The Principal explained there had been further conversations about what we 
want the college to look like in the future and highlighted the Mission and 
Values on page 2 asking for any comment.  Under core values, it was 

suggested adding something about external stakeholders.  Another suggestion 
was to add the word ‘dedicated’ before the word team.    
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 Page 3 sets out a list of things we might want to achieve, including the 

Institute of Technology. A discussion took place on whether this is the right 

way to go and members agreed there had been lots of conversations about 
higher level skills so this opportunity is in line with what had been discussed. 

We want to help people get into higher level jobs and develop provision for 
Bradford residents with low level skills for sector specific areas, but also 
provide for the more general, middle level skills.  It is about trying to get 

people into the best work they can do and thought is needed into what those 
areas should be.   

 
Members were asked their thoughts on joining Go Higher.  It is only a very 
small percentage of our delivery and would mean getting involved in a new 

round of meetings.  ACTION:  Governors to be provided with more 
information on this before making a decision.  

 
Of note is that almost all other small colleges have merged and it is difficult to 
be too specific about what the future holds. The draft strategic drivers have 

increased and will be further explored.  Anyone with further comments to 
please send through to the Principal. 

 
12/19 Governance Matters  

19:37 
i) To consider 

     

a)  A review of the Corporation’s Standing Orders 
 

 The Clerk presented the updated Standing Orders indicating the main change 
is to No. 6 on the decision to reduce the membership from 20 to 18, but to go 
back up should a large employer want to come on board which members 

endorsed. 
 

b)  An update to the Corporation’s Code of Conduct 
 

The Clerk confirmed that the Code of Conduct was produced by Eversheds 

Solicitors. As it was published in a different format, it made tracking the 
changes difficult so we asked them to summarise the principal changes which 

they reported as minor and are set out in the report. Members accepted the 
changes which are to take effect from today’s meeting.  

19:39 

ii) To consider a Saltaire World Heritage Education Association 
(SWHEA)/Shipley College Partnership Agreement 

 
The Principal highlighted the update at 4.4 to add that representatives of 
Saltaire History Club will also be consulted in the drafting of this policy.  It was 

queried how acquisitions are paid for and confirmed through raised funds or 
project funding. 

 
Members agreed to endorse the revised Partnership Agreement. 
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19:41 
iii) To receive a report on Governance Events 

 

Governor Colin Forrest reported on recent events. 
 

❖  Y&H Governance Conference 24/01/18 
 

A positive picture was painted around the changing position of colleges, 

including T-levels.  There was also a focus on teaching and learning for 
governors including discussions on technical reforms, insolvency routine and 

GDPR.  
 

❖  ETF Funded National Event on 07/02/18 

 
Hosted by UCL and WYCC, this emphasised the big focus on technical 

education drawn from the recommendations of the Sainsbury Review and the 
government’s Industrial Strategy on exploring employer/provider 
collaboration.  

 
The presentation is available to view here. 

 
13/18 Any Other Business 

19:47 
i) The Principal confirmed that the delayed letter from the ESFA which was 

supposed to be presented at F&GP has now been received and it confirms the 

College’s financial health grade for 2016/17 as Good.  
 

ii) Dates of Corporation meetings scheduled to December 2018 
 
● 22 May 2018 (Strategic Planning & Training)                                              

  NB: Date change from 15 May 
 

● 10 July 2018 
 
● 2 October 2018 (Strategic Planning & Training) 

 
● 11 December 2018 

   
----------------------------------------------------------------------------------------------------- 
 

RECORDED IN SEPARATE MINUTE 
 

Staff, student members and observer withdrew from the meeting whilst the confidential 
items were discussed. 
 

  

https://www.westyorkshirecolleges.co.uk/uploads/west_yorkshire_consortium_of_colleges/files/Presentations-_Employer-provider_partnerships_to_close_the_skills_gap_-_7_2_182.pdf
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Minute 13/18 ii) 
19:50         
 

CONFIDENTIAL ITEM  
 

a) Update on the Complaint 
 

b) Safeguarding Matter 

 
The Principal withdrew from the meeting 

 
c) To agree the confidential minutes (51/17ii) of the Corporation 

meeting held on 12 December 2017 

 
d) To receive a report on Chair’s Action 


