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Minutes of the Corporation meeting held on 
Tuesday 10 July 2018   

Meeting commenced at 18:00         
Meeting closed at 19.43 
 

Name 
Attendance 

 
 

Apologies Time arrived  
(if different 
from above) 

Time left  
(if different 
from above) 

Business Members  

Joanne Beaumont (Chair) √    

Paul Webley (Vice Chair)   X   

Phill Brown √    

John Egan  X   

Nigel Hainsworth √  18:04  

Albert Podesta √    

James Parker √    

David Butcher √    

Lynne Ware √    

Sayyeda Khan √  18:12  

Phillip Hunter  X   

Rachael Howarth √    

Colin Forrest √    

Staff Members 

Shoeb Desai √   19:31 

Wendy Rowan √   19:31 

Student Members 

Zamani Shah  X   

Maisy Trutwein  X   

Principal 

Nav Chohan  √   19:31 

In Attendance 

Jeremy Stott - Clerk √    

Susanna Butler - Minutes Secretary √   19:31 

Julie Kitcheman – Vice Principal Curriculum  X   
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14/18 Disclosure of Financial and/or personal interest 
18:00 

There was no disclosure of financial or personal interest. 

 
15/18 To agree the agenda and order of business as circulated  

18:01 
The agenda and order of business were agreed.  

 

16/18 To agree the minutes of the meeting held on 27 March 2018  
18:01 

The minutes were approved as an accurate record. 
 

17/18 Matters arising 

18:02 
There were no matters arising 

 
18/18 To consider reports and proposals from Committees 
18:02 

a)  Finance & General Purposes Committee: to consider any recommendations and 
 proposals arising from the meeting held on 3 July 2018 

 
The Chair of F&GP asked members to note: 

 
 Minute 22/18 b) on recommendation to the Corporation the 3 year 

Financial Forecasts  

 
 Minute 22/18 c) on recommendation to the Corporation the Income and 

Expenditure and Capital Expenditure  
 

 Minute 27/1/i) Members were asked to note that the Committee would 

now be called Finance and Resources. 
 

The minutes were received. 
18:04  

b) Audit Committee:  to consider any recommendations and proposals arising 

 from the meeting held on 12 June 2018, including recommendation to sign the 
Privacy Notice 

 
 The Chair of Audit asked members to note 

 
 Minute 05/18 on signing of the Engagement Letter from Mazars  

 

 Minute 07/18 on changes to the Financial Regulations 
 

 Minute 08/18 iii) on GDPR, the governors’ Privacy Notice and the use of 
College Gmail accounts 

 

Members agreed to the signing of the Privacy Notice 

 
 Minute 10/18 i) on signing of the updated Subcontracting Policy  

 

 Minute 11/18b on the update to the Whistle Blowing Policy and Procedure 



3 

 
 Minute 12/18 on seeking a replacement on the Audit Committee 

 

The minutes were received. 
18:08 

c) Curriculum & Quality: to consider any recommendations and proposals arising 
from the meeting held on 19 June 2018  

 

The Vice Chair asked members to note: 
 

 Minute 18/18 on Learning Walks and the trial of a feedback form  
 

 Minute 19/18 on the OTLA Report  

 
 Minute 21/18 on the RCU Summary showing the good outcomes. 

 
 Minute 24/18 on the proposed theme for the year  

 

 Minute 26/18 on the addition of a Governor Careers Liaison Officer position  
 

 Minute 25/18 and that the E&D Policy is being shared with full Corporation  
 

  The minutes were received. 
 
19/18 Centre of Excellence for Business: Update 

18:10 
The Principal reported that the programme continues to be run by the central 

ICE team with the main focus on getting businesses involved.  
 

20/18 Student Council: To receive a copy of the minutes and consider any  

18:12 recommendations and proposals from the meeting held on 27 March and 22 
May 2018 

 
The Student Services Manager asked members to note the discussions which 
took place.  He also reported that students have been very active this year and 

have put themselves forward in meetings making valuable contributions.  Of 
note is that student governor Maisy Trutwein has been a positive force.   

It was added that, at the last Audit meeting, it was agreed that a student could 
potentially be an Audit member, one studying AAT for example, which is to 
bear in mind.  

 
The minutes were received. 

 
21/18 To monitor 
18:15   

a)  The 2017/18 Quality Improvement Plan 
 

The Principal presented the College Plans for comment.  He highlighted the 
most negative area for retention which is for Childcare L3.  This is more to do 
with issues with the particular cohort of young people on that course rather 

than management, but we will keep monitoring it.  AAT pass rates were very 
poor last year due to exam issues with the awarding body, but have shown 
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improvement this year.  National pass rates were also very poor.    
 

b)  The 2017/18 Development Plan 

 
The Principal talked through the Plan page by page asking for comment. It was 

noted there is a mix of activity with different levels of impact and that delivery 
of the new Local Enterprise Partnership Local Delivery Agreement will have a 
big impact.  It was queried if a feel could be given for timescales of when we 

say we have achieved and where the risks lie.   
   

22/18 Chair’s Report 
18:23 

The Chair reported that the Vice Chair, Paul Webley, has requested a 

temporary leave of absence until the late Autumn.  This does not mean he is 
stepping away from the Corporation, but just taking a step back for the time 

being.  This leaves a temporary gap on the Search Committee.  It was agreed 
for Phill Brown to join the Search Committee until Paul Webley returns to the 
Corporation. Members were also informed that a Get Well card is being passed 

around for signing for a member of the Corporation not here today dealing 
with some health issues and everyone wished him well.   

 
23/18 Principal’s Report 

18:30 
i) To monitor the Corporation’s Key Performance Indicators, including a 

key to the Red, Amber, Green ratings 

 
This Principal highlighted the most positive indicators set out on page 1.  An 

area of concern includes apprenticeship recruitment where we are likely to 
have a £25k shortfall for the year.  16-18 recruitment has gone down a lot but 
there has been an increase in 19+.  The reduction in small businesses taking 

on apprentices has been due to the new 10% charge.  However, we do have 
levy paying businesses on board such as Computershare and the Council.   

Due to a number of late starts this year, we know we will receive increased 
money next year. We will make a surplus this year of around 1%, but below 
1.5%.  

 
A discussion followed on attendance and how Ofsted state that colleges should 

be aiming for over 90% attendance.   
18:34 

ii) To receive the Termly Finance Report 

 
The Principal talked through his report highlighting the 3-year forecasts.  

A member highlighted an error in paragraph 2 where the word ‘deficit’ in the 
4th line should be replaced with ‘surplus’ which was agreed. 
 

The key changes are set out in the table at the bottom of page 1 and figures 
are based around the income savings target.  These forecasts provide comfort 

that we are on the right track.  For example, the 17/18 figures show the 
income savings target was £763k in July 15, but when we reforecast in July 16 
it had reduced to £406k; then went down to £333k in July 17; and through the 

year turned to zero.  Looking to future years, in July 16 we predicted an 
income savings target for 18/19 of £486k; in July 17 that was reduced to 
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£359k; and is now down to £293k. Looking back from 3 years ago, we could 
not have imagined we would be in such a good position.  
 

It was queried why for 19/20 the income savings target goes up in July 18 and 
confirmed that where we cannot guarantee a particular income line, no income 

is assumed for that year. If the income is not confirmed by the start of the 
year, then we need to address staffing costs.   
 

Members agreed these figures give some comfort and the Termly Finance 
Report was received. 

18:40 
iii) Report on progress to achieve Strategic Drivers/ Strategic Planning 

 

The Principal highlighted that we are aiming for an increase in annual turnover 
to £9m over 3 years. Our aim is to increase each major line of income so, 

should one source be reduced for any reason, the others will hopefully make 
up for any potential reduction.  The main risks are set out in the paper.  
 

It was queried if the income increase is to allow us to increase our reserves or 
whether it is for something specific.  The Principal confirmed that we feel we 

need more cash in the bank as a safety net in case anything goes wrong so it 
is more about cash than having reserves in place.  In terms of pensions, we 

have no idea as yet what the impact will be, but substantial increases to 
employer contributions are predicted.  The Vice Principal Finance & Planning is 
attending meetings on this to keep abreast of developments.  

 
16-18 income looks positive for next year and 19+ is also solid. The Customer 

Service qualification (which World Host are running) is proving popular.  We 
are seeing various new pots of money appearing, so we are working on picking 
the right projects for us.  As far as T Levels are concerned, we do not know at 

this stage if it will be successful.  We need to find placements with large 
companies which has not been easy, but we are hoping with the Government 

push in this area, that we will get some large multinational companies 
involved. However, the standard of the T Level may be too hard for many of 
our students. We have until January 2020 to make any final decisions.    

 
It was noted that the ‘expansion across multiple income lines’ section should 

have included a section on Apprenticeships.  
 
For English and maths we are involved in a pilot where we are allocated £500 

per maths learner. This will equate to an extra £50k for the College.    
 

Under the section on Physical Resources, these are all suggestions and we are 
not specifically looking for ways to fund these unless a way appears eg 
through a project bid. We feel we can achieve most of our ambitious plans 

without major investment in resources: the rest makes up our wish list with no 
particular priority.  We have identified a number of development opportunities 

which offer potential growth. It was queried if we need a priority score 
attached to that list.  All offer potential, however, if we suddenly had the 
money, how would we spend it?   A member queried if there is any sense of 

priorities on what new things might be offered and which are more important.  
It was confirmed that mental health is one area of priority, and another is 
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around social action – there is a pot of money we are going to use designed to 
increase social action such as volunteering and supporting other charities etc.  
ACTION: The Principal agreed that more detail on the priority areas can be 

put together with the Property Strategy for the next Finance & Resources 
meeting.  

19:05 
iv) Principal’s Update on College News 

 

The report sets out success stories across college for members to note. The 
Principal highlighted a story on the Ability Cup National Finals: ACTION: The 

minutes secretary to circulate the full article on this event to all members.  
19:08 

v) To consider a Sustainability Report 
 

The report was presented for information.  To note is that a Sustainability at 

Shipley Group (SASG) has been formed with the aim of trying to change 
people’s activities across the college to promote sustainability.  

19:10 

 vi) To consider the Health & Safety Policy for signing by the Chair and 
 Principal 

 
 The Principal asked for any comments before signing and all agreed the H&S 

Policy as a final version. 

 

 Members agreed to the signing of the H&S Policy by the Chair and 

Principal 

 
24/18 To consider for approval the 2018/19 Income and Expenditure 

19:10   estimates and approve the 3 year Financial Forecasts 
 

 The Principal confirmed that the figures have already been through the F&GP 
Committee and presented them for any comments. 
  

Members approved the 2018/19 Income and Expenditure estimates 

and 3 year Financial Forecasts 

 
25/19 To consider the Annual Report on the Risk Management, Risk Register  
19:11  and Corporate Governance arrangements 

 
 The Principal presented his report of updates which are presented each year 

and show little change to before.  He highlighted the Corporation’s approach to 
Risk at Section 2 which was agreed by Corporation at the July 2002 meeting 
and members affirmed this approach. Members also agreed with the 

disclosures set out at Section 5.  
 

26/18 To receive the Annual Report on Safeguarding 
19:12 

 The Head of Student Services asked members for any comments or 
clarification that may be needed and all were happy with the report.  The 
Safeguarding Liaison Governor explained that there is a safeguarding review 

meeting next week should anyone have anything they would like to be 
considered that is not already in the report. 
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 The Annual Report on Safeguarding was received. 
 

27/18 Governance Matters 
19:14 

i) To consider and agree changes to the Instrument and Articles of 
Government as a result of the Charities Act 2016 to come into force on 
1 Aug 18 

 
The Clerk explained that Eversheds have provided guidance and suggested 

changes that colleges could make to the Instrument and Articles of 
Government, so he has built in their proposed changes which have been 
highlighted in yellow.  Members felt all the changes made sense and 

agreed to the changes from 1 August 2018. 
 

ii) To consider: 
 

a) Filling the vacancies on the Audit and C&Q Committee 

 
The Clerk confirmed there is 1 vacancy on the Audit Committee and 1 on the 

C&Q Committee which we are looking to fill.  One option is to appoint another 
co-opted member to Audit and see if we can find a particular student from a 

particular course who would like to attend. A discussion took place on how we 
could also use a committee as a learning environment for students who may 
want to observe and that it would be worth discussions with the Heads of 

Sector to gauge interest.   
  

b) Appointing a second Liaison Governor for Safeguarding/Prevent 
  

As not all members were present, it was agreed to revisit this again for 

volunteers. 
 

c) Appointing a second Careers Liaison Governor 
 

 James Parker has already agreed to this position and it was agreed to revisit 

again at a later date to see if a second governor is also interested.  
 

 iii) To consider a timetable of meetings and main agenda items to   
  December 2019 
 

 The Clerk presented the timetable for members to note and confirmed that he 
will email each member their individual committee dates over the next few 

weeks.  
 
 iv) To consider a review of the Code of Governance 

 
 The Clerk reminded members that this was adopted by the College a few years 

ago.  He has recently carried out a review which has been through the SMT to 
ensure we are still compliant with the objectives and actions.  Any changes are 
highlighted and it was agreed that compliance has been confirmed.   
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28/18 Any Other Business 
19:26 

i) Dates of Corporation meetings scheduled to December 2019  

 
Considered under Minute 27/18 iii). 

 
 ii) Catering Proposal 

 

The Principal updated members on the catering situation and the three options 
available.  There is £110k turnover for our current external caterers who 

inform us no profit is made.  A new Regional Manager has now demanded 
additional payments/top ups, and we have been asked to pay more than we 
had expected.  After consideration, we believe we have the opportunity to take 

on the service ourselves as we have a good set of staff and our consultant said 
there is room to make profit, though there is an element of risk.  The 

recommendation therefore is that we use a service company in the future to 
help reduce costs. Corporation accepted the proposal 
 

On the question of a separate company to employ service staff, Members 
agreed they would need to see some numbers and this should go to F&R. 

----------------------------------------------------------------------------------------------------- 
 

RECORDED IN SEPARATE MINUTE 
 
Staff, student members and observer withdrew from the meeting whilst the confidential 

items were discussed. 
 

Minute 28/18 iii) 
19:31         
 

CONFIDENTIAL ITEM  
 

a) To agree the confidential minute (13/18ii) of the Corporation meeting 
held on 27 March 2018 

 

b) Remuneration Committee: To consider any recommendations and 
proposals arising from the meeting held on 3 July 2018 

 


