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Minutes of the Curriculum & Quality Committee  

Date: 6 March 2018   

Present:  John Egan (Chair) 

Joanne Beaumont  
Nav Chohan 
Lynne Ware  
James Parker 
Sayyeda Khan 
Shoeb Desai 
Rachel Howarth 

Colin Forrest 
 

In attendance: 
 

 
 

Observer: 
 

Jeremy Stott (Clerk) 
Julie Kitcheman (Vice Principal Curriculum) 

Susanna Butler (Minutes Secretary) 
 

Wendy Rowan (Staff Governor) 
    

Apologies: 
 

Paul Webley 
Phil Hunter 
 

Meeting commenced: 18:00 
 

Meeting closed: 
 

19:52 

 
01/18 Disclosure of financial and/or personal interest 
18:00 

  There was no disclosure of financial or personal interest.  
 

02/18 To agree agenda and order of business as circulated 
18:00 

The agenda and order of business were agreed. 
 

03/18 To approve the minutes of the meeting held on 28 November 2017  

18:01 
 The minutes were approved as a true record. 
  

04/18 Matters arising 
18:02 

 Minute 38/17 - The Chair queried if there had been any volunteers to fill the 
vacancy on this committee.  The Clerk confirmed no, but that it would be 
raised again at the next Corporation meeting.  

 
05/18 Briefings 

18:03 
● To Review Apprenticeships (theme for the year) updating on progress, 

challenges etc re new standards 

 
The Head of Business Development (HofBD) attended to provide an update as 

follows: 
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The transition to the new way of working and the apprenticeship levy has 

been quite smooth and the team have been very successful at putting 
processes in place so that apprentices can be successfully signed up. There 
will be an audit of paperwork in March.  Out of 155 total starts, only 27 have 

received an invoice, which shows we mostly work with levy paying employers.  
The move over to the new standards has been made recently in Health & 

Social Care, plus Accountancy and some other new courses.  We made a bid 
to Bradford Council which scored very highly and we are trying to contact a lot 
of Bradford schools, though many have used their levy allocation already. 

There have been 111 starts this year compared to 152 at the end of last year. 
The team are focussing on getting out more to meet employers and have 

produced a booklet with Marketing to take out with them.  The target was to 
improve achievement rates and, with only 27 left to finish this year, providing 
all finish on time, we expect an 87% achievement rate. Overall, last year, it 

was 82.4%. 
 

Traineeships have been advertised on three occasions but, each time, we did 
not find suitable people to place.  It was a significant income and the 
placements were there (eg with Incommunities), but we just could not find 

the right people.  It was queried how we can address this and the loss of 
potential income and the HofBD confirmed that some of the new standards are 

worth quite a lot of money, for example, up to £15k per person for areas such 
as Software Development and Cyber Security. Digital is an area which seems 
very popular with both applicants and employers and is therefore a key area 

to focus on. We have also tried to push Accountancy and Network 
Engineering. It was also queried whether employers are asking for something 

that we do not deliver and confirmed not. 
  

Bradford Council is our biggest levy organisation with a large pot and we have 
around 15 levy payers on our books.  A member highlighted that there are 
other upcoming opportunities for funding and one of them is around OTLA 

which the College confirmed is on their radar. There are also opportunities for 
staff in areas such as mental health and leadership and management that we 

are also aware of. 
 
The HofBD was thanked for her update and left the meeting at 18:17. 

18:17 
● The process of Internal and External Quality Assurance of Assessment 

 
The Head of Teaching, Learning & Assessment Quality presented her report 
explaining there are various models of quality assurance, depending on the 

type of course. The biggest is for 16-18 full time courses which are currently 
almost exclusively BTEC (Edexcel).  The tutors teach and assess the 

vocational subjects formatively and, once learners have understood, they 
hand out a summative assignment where they have to step back and are not 
allowed to guide the learners.  They write scenario based assignments and 

learners work on them independently. They are then marked by tutors as 
pass, merit or distinction which is where we get our value added score from 

for Level 3. All assignment briefs are then internally verified (IVd) by an 
internal verifier (IV) who checks a sample before the course starts.  Checks 
are made on every tutor, unit and learner throughout the year to make sure 

IVs agree with the assessment decisions. The lead IV takes a sample from the 
IV to close the quality assurance loop. Quality is therefore very tight with no 

room for error.  The Standards Verifiers (SVs) send their reports to the Quality 
Nominee who puts them into a summary report which is sent to the Head of 
Sectors to work on with their teams.  
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With Apprenticeships it is slightly different, and changing, as we are working 
with both the frameworks and the new standards, which are two very different 
qualifications. The Framework is continuously assessed, often in the 

workplace.  The Internal Verifier will IV the assessor in the workplace and the 
External Verifier (EV) will look at internal processes in the workplace.  The big 

difference with the new standards is that there is no assessment along the 
way; just an end point assessment, so there is no requirement for an IV or EV 
to come in.  However, we are still continuing with our current processes in 

order to measure quality. In answer to some queries it was confirmed that the 
end point assessment is carried out by an external assessor only and that we 

use our Internal Verifier system to inform us of when interventions are to be 
triggered.  
 

Other types of verification are for part time courses where we use various 
awarding bodies – mostly accredited.  These are criteria driven and are a pass 

or fail.  19+ aged learners usually build a portfolio of evidence which is IVd. 
Some of the courses are assessed externally by exam which is measured by 
achievement rates.  For GCSE English and Maths we use Edexcel which is 

exam based.  Learners have a Scheme of Work which includes various points 
of assessment.   Internal standardisation between departments was queried 

and confirmed that staff work together within sector, but do share generic 
schemes of work.  
 

The Lifestyle courses are not accredited and are for pleasure. Assessment is 
informal, but tutors are still observed and we monitor attendance and 

retention and carry out student surveys. 
 

The Head of Teaching, Learning & Assessment Quality was thanked for her 
very interesting report and she left the meeting at 18:40. 

18:40 

06/18  
a) To consider a Human Resources Report 

 
The Principal highlighted the stats on staff turnover which show a reasonable 
drop this year with people leaving for the usual reasons. Under sickness 

absence for the year 16/17 an amendment was highlighted where it should 
read days lost due to coughs/colds/flu/viruses 75 (not 10); and days lost to 

stress/depression/anxiety 10 (not 75).   
 
Members noted that the number of short term illnesses seem to be going up 

and asked if any particular problems had been noted. The Principal confirmed 
there was no area in particular, rather just a few individual people.  Also, the 

flu virus took hold this year which has impacted on numbers.   It was queried 
whether we cover all absences internally and explained that it would depend 
on each situation.  The Heads of Sector often step in to cover classes or an 

agency might be used for longer term absences. Absences have not been 
costed as this is very complex to do so.  A change to absence reporting means 

staff now report directly to HR, whereas previously they reported only to their 
Line Manager to log.  It is too early to say what impact this will have.  

 

b) To consider a Gender Pay Gap Report 
 

All employers with 250 or more employees are required to publish a Gender 
Pay Gap Report. Our mean gender pay gap is 5.5%.  In another education 
organisation in Bradford it is as much as 23%.  We have just received 



4 

guidance on how to measure this.  We have a gap in the upper quartiles which 

is caused by female part time lecturers and females on term-time only 
contracts; their pay is annualised which brings the rate down.  The College 
also has a high proportion of female staff (67%). This is the main reason for 

the disparity. In terms of equal pay there are no real issues.  Next year’s data 
will be much richer and more informative.  

 
Members approved the report to be signed off by the Chair of Corporation.  

  

07/18 To consider the 2016/17 Annual Equality & Diversity Report 
18:49 

 The Head of Student Services/ E&D Manager presented the report and plan 
which summarises learner achievement rates with information about HR data 
and a review on the Action Plan. It also looks to see if there are any gaps 

between our learners.  The summary shows that, in nearly all cases, the 
learner achievement rate is better than the provider group or national 

average. There are two exceptional cases: 16-18 of black ethnicity group 
under-performed, but this represents just 4 learners across 3 groups, which is 
a very small proportion.  

 
Members identified a conflicting statement on page 2 at the 2nd and 7th 

paragraphs where the 2nd says ‘Asian learners have fallen just below the 
provider group’, and the 7th says ‘19+ White and Asian learners achieve 
equally well and above the provider group and national average’.  It was 

clarified that in the 7th para it should read ‘19+ White and Asian Apprentices 
…..’, which will be amended. 

 
 A member queried the Action Plan where it talks about gender neutral toilets 

and how he could not find any rationale in the narrative about where this 
action had come from.  The E&D Manager confirmed that the College had 
carried out a big piece of work on E&D with all staff on QI Days.  An 

assessment tool had been drawn up where staff had the opportunity to say 
where they thought the gaps were and what improvements could be made. 

This information was collated and is where the action plan was taken from.  
The narrative is missing in the report, but the work had been done.  

 

 ACTION: The E&D Manager to add a few lines to the narrative in the report 
explaining how the action has come about. 

  
 A few minor errors were picked up in the report including that the numbers in 

the table on page 16 do not add up correctly which the E&D Manager will look 

into and rectify.  
 

 Members agreed the spirit of the report is very good.    
 
08/18 To consider for recommendation to the Corporation a review of the  

18:59 Safeguarding Policy & Procedure 
 

The Head of Student Services/ E&D Manager talked through the policy review 
explaining that it has given us an opportunity to check its relevance, review 
responsibilities and ensure everything is up to date. During the review 

structures and processes are also checked to keep students and staff safe. No 
particular new content has been added and it has been more of a 

housekeeping exercise to double check that we have everything covered.  The 
Vice Principal Curriculum added that she had recently attended a Senior 
Safeguarding Lead course and did not find anything missing in what we do.  
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The Policy is very comprehensive, and needs to be, as it is one of the most 

important things we do. 
 
Members congratulated the authors of the P&P which includes links to external 

sources of information which they found very useful.  
 

A member highlighted a complaint which had been recently dealt with which 
brought up the issue of safeguarding on 3rd party premises and whether that is 
something covered in our policy. Although there is a paragraph on page 21, 

no. 28, it does not expressly cover the safeguarding processes for learners on 
a placement and what they should do/ report to if they witness a safeguarding 

concern.  
 
ACTION: The Head of Student Services to liaise with the Safeguarding 

Governor to work out an additional paragraph about making it explicit what to 
do if a learner or member of staff observes something on 3rd party premises. 

The update to be sent to the next Corporation meeting for approval.  
 
A member highlighted no. 2.2 on page 5 and the words ‘Support anyone who, 

in good faith, reports his or her concerns ……………..’.  It was felt the words in 
good faith did not come across in the right way and that it would read better if 

they were removed.  It was felt the words imply we are making a judgement 
on a complainant, though that is not the intention and the message is that 
everyone is to be supported no matter what. ACTION: The Head of Student 

Services to remove ‘in good faith’. 
 

At no. 21 on page 18 on maintaining a safe environment, it was queried if 
mention could be given to the lock down procedure.  The College does have a 

separate policy for this, but will add reference to it within the Safeguarding 
policy. ACTION: The Head of Student Services to add a reference to the 
lockdown procedure.  

 

With the addition of the discussed amendments, it was agreed to 

recommend to the Corporation the Safeguarding Policy & Procedure  

 
09/18 To consider the Learner Induction Survey Report 

19:11 
The Vice Principal Curriculum (VPC) explained that the findings are mainly 

from the first phase of the learner journey.  Highlighted in bold in the report 
are the areas picked out to show the great things that are coming back, such 
as high levels of learner satisfaction with all areas well above external ratings 

compared to another 92 national providers.  
 

Recommended actions have arisen from this report and are set out on page 2. 
Overall, we are very pleased with the findings: there are just a few areas 
where teaching and learning is rated slightly lower than it could be and this is 

being discussed with the Heads of Sector in performance review meetings so 
that they talk to their teams and learners to address any concerns.  The very 

positive outcomes from this report have been sustained over years and give 
confidence when reading.  
 

It was queried if all colleges use the same survey and confirmed not all.  We 
use an external company with a bank of questions against key criteria and it 

benchmarks us against other organisations. Plus, there is the annual FE 
choices survey which is published, but not as detailed as our own.  Our high 
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return rates are achieved by determination from the quality team to ensure 

staff complete with learners. 
 

10/18 To consider the Quality Policy & Strategy and Quality Cycle 

19:16  
The VPC explained this is an overarching policy which is underpinned by other 

linked policies as set out on page 7.  There have not been any significant 
changes to report – just minor changes to some words. It was queried if the 
Policy and Strategy should be separate.  It was confirmed the main reason 

they have been merged is that we were required to combine them into one for 
a particular bid.  The Quality Cycle supports the policy and shows a brief 

version of the quality assurance process.   
 

11/18 To consider a Draft Strategic Curriculum Planning Report 
19:20 

Now we are post Area Review, the Principal explained we are focussing on 
where we should go next and areas to either go into or pull out of.  Each of 

the sectors have fed into the annual Curriculum Needs Analysis and other 
ideas have emerged from discussions with governors and management.  The 
aim is to publish our strategic drivers in July.  The report was then talked 

through page by page for comment.  
 

Business and Computing is where we see the most growth and is the most 
ambitious area. The first Leadership and Management apprenticeships are 
starting in the next month.  It was queried whether consideration had been 

given to a CIPD qualification.  The Principal said we had struggled with staffing 
in the past for CIPD.  A member advised that we can apply to get the award 

first and then get someone in for the particular hours and the Principal 
confirmed that we will reconsider an application to become a CIPD Centre.  

 
Some of the areas have a lot of competition. Basic IT is an interesting area 
and of note is that the LEP will be launching a campaign for everyone to ‘go 

digital’. 
 

Attention was drawn to page 10 which sets out a summary of strategic 
thoughts. One area being giving particular consideration is whether we invest 
into Computing and Networking in a big way and find the business.  It would 

require a lot of investment for dedicated resources and new teachers, but we 
believe we could make this work.  

 
Several competing areas are looking for investment.  Social space for students 
has progressively improved over the years, but could still be improved further.  

Do we invest in IT development or in social space or both?  Sports facilities are 
limited, but there are ongoing discussions about sharing facilities.  With 

catering, we know we can get the students, but would need a lot of 
investment.  Or could we invest more in marketing to business?  
 

Members was asked to forward any further suggestions they would like to see 
included in the report.  

 
12/18 To consider 
19:35 

i) An In-year Retention Report including Apprenticeships 
 

The Principal highlighted the main points set out on page 1 including that 
most qualification types across the age ranges are positive and that the data 
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backs up what was discussed earlier in the meeting with the Business 

Development Manager.  Retention is one of our key performance indicators 
and, under new funding rules, is a far more important measure. 
Apprenticeship achievements are likely to be higher than last year. 

 
ii) An Analysis of Destination Figures 

 
The Principal stated that our figures at first glance are poor compared to other 
organisations as shown in table 1, although subsequent tables show a more 

positive picture.  The anomaly is caused by the lower positive destinations for 
learners with learning difficulties/disability, for which we have the highest 

percentage of enrolments, and this affects our figures adversely against the 
average.  Note that Self Employed and those who leave the country do not 
appear in the data. 

 
Of note is that this data is always 3 years behind and we predict that it will 

improve. 
 

iii) Delivery Agreements 

 
The Principal reported that Delivery Agreements were signed between all the 

West Yorkshire Colleges and the Local Enterprise Partnership and each 
college’s agreement can be found on the LEP website.  These agreements set 
out a joint plan to greater align college training provision and outputs with the 

needs of the Leeds City Region economy, including the £56m per annum Adult 
Education Budget. It could be 2020 before the regions will receive their own 

money.  The LEP is effectively a successor to Yorkshire Forward and they 
regularly apply to the government for funds which are given to the Combined 

Authority who manage the money, and the LEP feed in ideas for spending.  
Agreements are to support the aspirations from ILR data.  The West Yorkshire 
Consortium of Colleges is our biggest link into the LEP. 

 

13/18 To consider any area in the Committee’s remit to be added to the 
19:46  2017/18 Audit Assurance Plan 

 
 The Clerk reminded members of the agreed planned areas for assurance work 

in 17/18 which are IT; Apprenticeships; Advice on the GDPR to ensure we are 

complaint; and checks on the apprenticeship element of the ILR.  
 

 Members endorsed the position on apprenticeships and no further areas were 
identified. 

  

14/18 Any Other Business 
19:48 

a)  Learning Walks 
 

Colin Forrest reported the fantastic morning he had spent observing learning 

walks and had sent his thoughts and feedback about this to the VP 
Curriculum. He suggested that all governors who observe learning walks 

provide a summary on their perspective so that they can all be brought 
together into a few headlines.  This can then be fed back to C&Q and would 
also be good to capture for Ofsted. 

 
ACTION: Going forward, governors observing learning walks will be asked to 

feedback their experience to the Vice Principal Curriculum, Julie Kitcheman. 
 

http://www.the-lep.com/
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i) Dates of proposed meetings to December 2018 
 
● 19 June 2018 
● 27 November 2018 
 

ii)  To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

● Minute 04/18 To fill the vacancy on the Committee 
 

● Minute 05/18 on the Apprenticeship Review and the process of quality assurance 
discussions 

 

● Minute 06/18b on the Gender Pay Gap Report 
 

● Minute 07/18 on the Equality & Diversity Action Plan 
 

● Minute 08/18 on the review, changes and recommendation of the Safeguarding 
Policy and Procedure 
 


