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Minutes of the Audit Committee  
 

Date:  29 November 2017  
 

Present:  
 

Nigel Hainsworth (Chair) 
Mick Brannan 
Paul Webley  
John Egan 
Shoeb Desai 
James Parker 

Colin Forrest 
 

In attendance: 
 

 
 

 
Observer: 
 

Lorraine Swift  Vice Principal Finance & Planning 
Charlene Nunn Senior Audit Manager, Mazars  

Susanna Butler  Minute Secretary 
Jeremy Stott         Clerk 

 
Wendy Rowan (Staff Governor) 
 

Apologies: 
 

- 

Meeting commenced: 
 

18:00 

Meeting closed: 19:15 
 

 

 
15/17 Disclosure of financial and/or personal interest 
17:58 
  There was no disclosure of financial and/or personal interest. 
 

16/17 To agree agenda and order of business as circulated  
17:58 
 The agenda and order of business were agreed. 
 

17/17 To approve the minutes of the meeting held on 13 June 2017   
17:59 
 The minutes were approved as a true record.  
 

18/17 Matters Arising 
18:00 

a) Minute 04/17 on the query over the high cost of the estate for Shipley 
College which came out of the Area Review: The Vice Principal Finance & 
Planning (VPFP) reported that work on this is planned by the reconvened AoC 

Estates Group of which our Director of Physical Resources (DPR) is the Vice 
Chair.  They have had their first meeting and have established what data they 

want to collect and begun that process.  
 

b) Minute 05/17 External Audit Engagement Letter 

 
The Vice Principal Finance & Planning (VPFP) gave a verbal update and 
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confirmed the letters had been signed in July.  There had been one minor 
change to the Teachers’ Pension (TPS) audit engagement letter due to new 
requirements from the TPS and Institute of Chartered Accountant following a 

period of consultation on the requirements of the audit which was resolved in 
the last month and so a slightly amended letter has been signed by the 

Principal.  
 

c) Minute 13/17 ii) – The Chair queried if any free training has come up which 

had been offered by Mazars at the last meeting and the Auditor confirmed not 
as yet, but that a new cycle is coming up for 2018. 

 
19/17 To consider the Regularity Self Assessment Questionnaire and  
18:04  recommend approval by the Corporation 
 

 The VPFP highlighted that there had been a few changes to the format from 
last year, though nothing major and that we were able to confirm compliance 

with all the requirements.  Our answers have been audited by Mazars and no 
issues were identified. This needs to be signed by the Chair of Corporation and 
is on the agenda for the 12 December Corporation meeting.   

 
There was a query to the 3rd bullet point on page 4 which says ‘it periodically 

reviews the profile of its activities ………’ and whether anything had changed in 
that period to which the VPFP and Clerk confirmed no. It was also queried on 
the annual meeting with insurers if we use a broker and confirmed that we go 

direct with Zurich, but that we go out to tender every 5 years to get the best 
price. Because of the Area Review, we did not go to tender in 2017 at the end 

of the current 5-year agreement and with F&GP’s approval, the agreement was 
rolled over for an additional year at a 5% discount. It is due for renewal next 

year.  
 

The Committee agreed to recommend approval of the Regularity Self 

Assessment Questionnaire by the Corporation 

 

20/17 To consider the Audit Committee’s Annual Report 2016/17 to the  

18:08  Corporation and the Principal, including a review of the Terms of  
  Reference 

 

The Clerk presented his report which looks at the summary of work 

undertaken by the committee. It asks the Committee to review its own 
effectiveness and provide the Opinion.  Page 2 sets out the membership and 

attendance record which sits at 92% which is very good.  The Terms of 
Reference have been drafted and discussed with the VPFP.  Since this report, 
two minor changes have been made which have been highlighted on page 7 of 

the report. It was therefore proposed that the last sentence under Terms of 
Reference be amended to reflect this and everyone confirmed they were happy 

for the report to be signed off. 
 

The Committee agreed to recommend the Audit Committee’s Annual 

Report to the Corporation and the Principal. 
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21/17 To receive the Management Letter for the financial year 2016/17 from  
18:11  Mazars and recommend to the Corporation the signing of the letters of 
  representation 

 
 The Auditor went through the key points confirming the audit is now complete.  

Under significant risks no issues were found in both areas which had been 
highlighted in June. For ongoing concerns there is still a little bit of work to do 
but they anticipate no real issues.  At the bottom of page 4 under defined 

benefit pension scheme assumptions there have been concerns this year over 
the rate of salary increase assumption being used which is 3.25% and whether 

or not this was sufficient.  It was agreed that, as this is a provision anyway, 
3.25% was reasonable.  Noted was that it is about the ability to pay the debt 
rather than the actual debt itself and we are comfortable with that.  There 

were no instances of irregularity to report under regularity assurance and the 
auditor highlighted that she has only worked with one other similar institute 

who has none.  
 
 No new internal control recommendations or weaknesses were found with the 

issues found previously set out on pages 7 and 8.  Section 4 sets out a 
summary of misstatements and an error was identified on page 9 where 

‘deficit for the year’ should read ‘surplus’: Mazars will correct this in the final 
version.  Page 9 referred to an unadjusted audit misstatement in the Enhanced 

Pension Provision.  The Auditor confirmed that this was added to all their 
clients reports as they disagreed with the advice of the AoC which had been 
followed by the VPFP.  She confirmed that the VPFP was not in a position to 

calculate this adjustment which had been calculated by their actuary team. It 
is not a material adjustment so does not change the true and fair view 

presented in the accounts. Appendix A sets out the draft management letter of 
representation and letter of representation for regularity which will need to be 
transferred to College letterhead and signed by the Chair of the Corporation.  

Appendix B and C are their audit reports that are found in the financial 
statements which are completely clean.  

 
In summary, there are no issues to note and the audit went very smoothly.   

 

 The Management Letter was received. 
 

 The Committee agreed to recommend to the Corporation the signing of 
the letters of representation. 

 

 
22/17 To consider the draft Financial Statements and recommend to the  

18:23  Corporation agreement of:  
 

i)  Strategic Report (for signing on p12) 

 
ii)  Statement of Corporate Governance and Internal Control (for signing on p21)                           

 
iii) Governing Body’s statement on the College’s regularity, propriety and 

compliance with funding body terms and conditions of funding (for signing on 

p22) 
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iv) Statement of the Responsibilities of Members of the Corporation for the 
Financial Statements (for signing on p23) 

 

The VPFP presented the four statements to be signed and asked members to 
let her know if they spot any minor typos or mistakes.  She highlighted that 

page 6 shows the most user friendly summary of the financial position.  
Highlighted was the net cash inflow from operating activities of £494k set out 
on page 31.   

 
The VPFP confirmed that these statements return the College to a financial 

health of Good, a year earlier than forecast. The ESFA Intervention team still 
want a copy of the October accounts which will be sent out before Christmas 
and the Year End Accounts on 31 December, but it is hoped that when the 

year end accounts are submitted, the College will be removed from the early 
intervention list. 

 
After a short discussion, members agreed that they were happy for the Chair 
of the Corporation to sign the relevant statements.  

 

It was agreed to recommend to the Corporation the above 4 reports 

  
The Auditor was thanked for her report and left the meeting at 18:30.  

 

23/17 To consider and recommend to the Corporation Financial Statement 

18:30 for Shipley College Development Accounts 
 

The VPFP reported that, as so little has gone through this year, Mazars 

confirmed that we do not need to consolidate the accounts. They are a simple 
set of accounts.  The company needs to exist in order to keep the warranties 

in place for 10 years after completion of the new build.  These accounts have 
been completed and audited by Mazars but, from next year, the VPFP plans to  
take them over as they will be a basic set of dormant accounts.   

 

It was agreed to recommend to the Corporation the Financial 

Statements for Shipley College Development Accounts 

 

24/17 To consider the process for renewing the External Audit Contract for  
18:35  2017/18 
 

The VPFP confirmed that it had been agreed in the Financial Regulations that 
we could award the contract for up to 5 years.  In 2015 we appointed Mazars 

for one year initially to see how things went, and then extended for a further 2 
years.  It was therefore proposed we agree another 2 years to take us up to 
the 5-year contract. It has been a smooth process with one auditor only who 

comes in for one week, goes away for a week, and then comes back to finish 
off which makes things much easier.  They have been approached for a quote 

to take us up to 18/19 to fulfil the 5 years.  
 
The Chair highlighted that, after the 5 years, we need to look at the market 

again to be seen that we are checking the fees are reasonable which was 
agreed.   
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ACTION: To note we go out to tender again in December 2019 for the 19/20 
financial year.  

 
25/17 To 

18:44 
i)  Receive a progress report on the Risk Register 

 

The VPFP highlighted a few changes. 1a) has moved from amber to green 
because we have more students this year.  The 16-18 income means next 

year’s money is sorted plus, with the extra students, quite a few are on a 2-
year course. This means we feel fairly confident about 16-18 income going 
forward. 19+ is still amber as this is income we have to earn.  As indicated in 

the blue text there have been some updates throughout the document. 
Overall, the risks have gone down rather than up.    

 
It was queried at 3b) breach of environmental legislation, who is the person to 
review.  It was confirmed this is the Director of Physical Resources who also 

keeps up to date with JISC networks for instance.   
 

At 5b) Virus and/or spyware infection leading to unavailability of systems 
Cross College the mitigation plan is ‘The College would activate its virus 

detection and removal contract with Sophos.’  The word activate was queried 
and whether that is reactive rather than proactive.   
 

It was queried at 5b) which states we have a relationship in place with the 
JISC manager, what happens if he leaves and agreed it should just be the 

post, not the person stated.    
 
In answer to a query, the VPFP confirmed that she keeps past versions of the 

Risk Register so we can see the version history and for auditing purposes.  
 

A Member said how pleased he is with the state of the risks which was echoed 
by others and how grateful they are for all the in depth information provided 
by the VPFP.  This brought them to consider what would happen if the VPFP is 

not around.  The VPFP confirmed that there are various people who would be 
able to step in for different areas such as the Principal, Finance Manager and 

Director of Physical Resources.  We have a Business Continuity Plan in place to 
address these situations.   
 

A member asked what is the highest level of overdraft the College has had and 
it was confirmed nil due to clearance days and the fact some money came in 

early so it did not show on the bank statement.  Another member highlighted 
the risks with apprenticeships nationally and how the intake had dropped since 
the levy came out, particularly in health & social care, plus the non-levy 

allocations have still not appeared.  However, the VPFP confirmed that we are 
on target so far: the number of students is less, but those we do have are 

generating more money which include the AAT students.  
 
The Risk Register was received. 
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ii) Consider the proposed Audit Assurance Plan for 2017/18 and 
recommend to the Corporation 

 

 The VPFP reminded members that they had agreed if we went into the Area 
Review then the due diligence would cover our audit plan.  However, as this is 

no longer happening, we need look at what we need.  The planned areas were:  
 

● IT 

 
● Apprenticeships 

 
● Advice on the General Data Protection Regulation GDPR. There have 

been big changes in this area so we need to ensure we are compliant.  

 
Business Development and the MIS Teams would also like us to get someone 

in to check the changes on the apprenticeship element of the ILR as there 
have been errors in the national software system and some other small bits 
need looking at so they need to make sure they are doing the right thing.  

 
It was noted that Subcontracting audit is not a requirement this year as we 

have no subcontracting in 2017/18. 
 

Members were asked to let the VPFP know if they have ideas for any other 
areas.   
 

ACTION: To ask each Committee at the next Corporation meeting if they have 
anything they wish to add to the list of proposed areas. 

 

 It was agreed to recommend to the Corporation the proposed Audit 

Assurance Plan for 2017/18  

 

26/17 To monitor the progress of the College in implementing  
19:06  recommendations made by Assurers/Auditors: 

 
a)  Subcontracting (Mazars) 
b)  Apprenticeship Provision (RGFE Ltd) 
c)  ICT – Cybercrime (TIAA) 

 

 The VPFP reported that we are ready to sign off the recommendations of the 

auditors and highlighted the updates in her report.  There was one 
recommendation from the audit on page 1 under subcontracting and the 
apprenticeship review resulted in an action plan.  Against the 

recommendations under cybercrime we have agreed to go for the first stage of 
Cyber Essentials to get that first accreditation and then go for an upgrade 

later.  
 
Members confirmed they were happy to consider the recommendations as 

completed.   
 

27/17 Any Other Business 
19:09 
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i) AAT 
 
It was queried if AAT should be considered a risk as it has been difficult getting 

someone in to teach this lucrative area. The VPFP confirmed that we do 
currently have staff in place but have widened the net in looking for new 

teachers with interviews due before Christmas.  
 

ii)  Dates of meetings to December 2017 
 

❖ Tuesday 12 June 2018 at 6 pm 
❖ Wednesday 28 November 2018 at 6 pm 

 

ii) To consider which recommendations/proposals are reported to the 
Corporation in more detail 

 

● Minute 19/17 on recommendation to the Corporation the Regularity Self-
Assessment Questionnaire  
 

● Minute 20/17 on the Audit Committee’s Annual Report 2016/17 to the 
Corporation and the Principal, including a review of the Terms of Reference 

 

● Minute 21/17 to recommend to the Corporation signing of the letters of 
representation 

 

● Minute 22/17 to recommend to the Corporation agreement of:  

 

● Strategic Report   
● Statement of Corporate Governance and Internal Control  
● Governing Body’s statement on the College’s regularity, propriety and 

compliance with funding body terms and conditions of funding  
● Statement of the Responsibilities of Members of the Corporation for the 

Financial Statements   
  

● Minute 23/17 to recommend to the Corporation Financial Statements for 

Shipley College Development Accounts 

 

● Minute 24/17 to consider the process for renewing the External Audit 
Contract for 2017/18 

 

● Minute 25/17 to recommend to the Corporation the 2017/18 Audit 
Assurance Plan. 


