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Minutes of the Audit Committee  
 

Date:  22 November 2016 
 

Present:  
 

Nigel Hainsworth 
Mick Brannan 
Paul Webley  
Shoeb Desai 
James Parker 
 

In attendance: 
 
 
 

Lorraine Swift   Vice Principal Finance & Planning 
Charlene Nunn  Mazars  
Jeremy Stott   Clerk 
Susanna Butler   Minute Secretary 
 

Apologies: 
 

John Egan 
 

Meeting commenced: 
 

17:30 

Meeting closed: 18:50 
 
16/16 Disclosure of financial and/or personal interest 
 
  There was no disclosure of financial and/or personal interest. 
 
17/16 To agree agenda and order of business as circulated  
 
 As Charlene Nunn from Mazars was stuck in traffic, it was agreed to conduct 

items 10 and 11 before items 8 and 9.  
 
18/16 To appoint 
 

a)  Chair of the Committee 
 

Nigel Hainsworth was nominated, seconded and agreed to remain as Chair of the 
Committee 

 
b)  Vice Chair of the Committee 

 
John Egan in his absence was nominated and seconded to remain as Vice Chair of 
the Committee. 
 

19/16 To approve the minutes of the meeting held on 14 June 2016   
 
  The minutes were approved as a true record.  
 
20/16 Matters Arising 
 

a)  Minute 06/16a, page 4 on estates costs:  
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The VPFP was to investigate why the figures from the Area Review show a higher 
cost of the estate for Shipley College and the plan was to explore a comparison 
with Calderdale. However, since then, Craven College have asked if we would be 
willing to compare data which was felt a better option to include a comparison on 
other costs as well.  This will take place in January 2017.  

  
b)  Minute 07/16: Summary of expenses claimed by the SMT 

 
The Vice Principal Finance & Planning (VPFP) presented the list of expenses.  It 
was queried if it would be possible to show in brackets where the visit was for 
next to travel expenses. As this would mean going through every receipt and the 
figures are small, it was agreed this would not be necessary.  This report is 
mainly for reassurance to show the amounts are not large and are mainly for 
attendance at events and networking meetings.  

 
21/16 To consider the Regularity Self Assessment Questionnaire and 

recommend approval by the Corporation  
 
 The VPFP talked through the Questionnaire which will need to be signed by the 

Chair of Governors at the next Corporation meeting.  The questions and answers 
have not changed much from last year with just a few amendments. On page 7, 
it was queried what defines ‘significant disposals’, as it was felt the terminology 
was a bit vague.  The VPFP responded that there is no specific definition, but that 
it is usually to do with buildings and those items of a very high value.  It was also 
clarified that ‘inappropriate disposal of assets’ means, for example, selling 
electrical goods outside of the Sale of Goods Act.  As a rule, the College tends to 
not dispose of PCs but recycles them around college to different classes.  Very 
few PCs are written off before their 5 years; just the odd laptop that gets broken. 
These would be written off, but not actually disposed of before the end of their 
life as they are held for parts. 

 
 Members agreed to recommend to the Corporation the Regularity 
Self Assessment Questionnaire. 

 
22/16 To consider the Audit Committee’s Annual Report 2015/16 to the 

Corporation and the Principal, including a review of the Terms of 
Reference 
 
The Clerk highlighted the proposal that the Committee considers its own 
effectiveness in how it has fulfilled its terms of reference; that the Terms of 
Reference are updated as highlighted; and that the Committee consider and 
recommend the Annual Report to the Corporation.   
 
At 2.2 ix) it was asked if the fraud training event had taken place and confirmed 
it had – a session had been delivered to the Leadership & Management Group 
and to support staff, as well as an on-line module for all staff, with an article in 
the college newsletter as well.   
 
A discussion took place on committee membership.  It currently stands at 6, but 
at a recent Search Committee meeting where 3 new members were 
recommended, one of them has expressed a keen interest in being on the Audit 
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Committee who has a wide experience in FE and research into governance.  It 
was therefore agreed to propose that membership is a minimum of 3 and up to 
7, with the quorum minimum of 3 or 50%, whichever is the greater.  
 
ACTION:  The Clerk to prepare a clean copy of the Report for signature by the 
Chair of Audit.  
 
It was agreed to recommend to the Corporation that the Terms of 
Reference are updated as highlighted (appended to the minutes); and 
recommend the Annual Report to the Corporation and the Principal.  
 

23/16 To 
 

i) Receive a Progress Report on the Risk Register 
 

The VPFP presented the usual updates saying that none of the scores had 
changed and that we feel comfortable with most things.  
 
Failure to achieve 16-18 student numbers is always a risk.  For 19+, we have 
more data in since the report was written and now feel reasonably comfortable 
that we will meet our target. On failure to improve our financial base, this area is 
improving and we hope to get back into Good for 17/18.  In the July forecasts we 
were border-line, but the figures are going up again.  Loss of JANET internet 
connection does still happen on occasion, but is becoming less frequent.  It was 
queried if the College has a Disaster Recovery Plan and confirmed yes, in the 
form of a Business Continuity Plan which is referred to in various sections of the 
Risk Register.  It is a very detailed plan including a tree of contacts and who to 
contact in certain circumstances, plus specific annexes about what happens with 
IT.   
 
The progress report was received. 

 
ii) Consider the proposed Internal Audit Plan for 2016/17 and recommend 

to the Corporation  
 

The VPFP stated that we would normally do the plan in June for the following 
year when we had a generic audit, but it is now linked to assurance and finding 
gaps, so it was felt we needed to do it now.  
 
Planned areas included HR and Payroll because of the new systems. Since then, 
an external audit has carried out extensive testing and found nothing. Ofsted also 
recently looked at our Single Central Record and found no issues. On top of that, 
HMRC are due in tomorrow to carry out further checks.  We haven’t had an audit, 
but have no reason to think there are any issues as it has been thoroughly 
tested.  
 
A review of IT security measures is planned to include looking at how we can 
maximise our use of IT.  TIAA and Mazars have been approached for a quote and 
a scope document.  There is also the option to use one of our networking 
suppliers to do a review for us.  SMT had proposed a cap on spend of about £2k.   
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With Apprenticeships, it had been agreed to focus on being ready for funding 
changes and on whether the team can manage the new changes with the levy 
and new standards. We approached Rob George who confirmed he would be 
happy to carry out a health check once he is available.  The Chair agreed it a 
good idea to bring in particular specialists for specific jobs.   
 
Mazars, ICCA and TIAA have been approached for a quote to review systems and 
processes in Exams to maximise efficiency.  This area was highlighted at a 
Finance Management Group meeting as there has been a lot of change with the 
Exams Manager off on long-term sick.  
 
For the Business Continuity Plan, the Director of Physical Resources is looking at 
a mock disaster test. The Plan has been tested before and proved to be quite 
robust, but we continue to try to improve it.  The Plan covers everything – not 
just IT. SMT have access to all staff contact numbers through the new HR system 
which is available off site and we also have deputy contacts in place.  It was 
queried if we also have contacts for our neighbours as, depending on the 
situation, the college could be better placed than the police to brief others.  Also 
queried was whether the emergency services are involved in any of our tests. 
The VPFP agreed these were all good points to note. 
 
The proposal therefore was to get the quotes in for the areas discussed, agree 
what we want to do, and share the final plan with the Audit Chair before going 
ahead.  
 
It was agreed to recommend to the Corporation the 16/17 Internal Audit 
Plan  

  
18:03  Charlene Nunn arrived from Mazars. 
 
24/16 To monitor the progress of the College in implementing 

recommendations for Assurance Audits 
 

a) Fraud Audit, April 2016 
 

The checklist and annual self assessment will be carried out in January and a lot 
of the preparation work has been done. The Risk Register has been looked at 
with more references added about fraud.  Training has also taken place with all 
staff.  

 
c)  Mock ILR Audit, April 2016  

 
The VPFP reported that some recommendation have now been carried out and so 
could be signed as completed.  
 
At 3.2 on accuracy of source data, this has been re-visited and a revised process 
is being looked at to do with enrolment forms and extracting GCSE data sooner. 
On inaccurate start dates, this is something we always check, but hadn’t finished 
our checks when the audit took place. Achievement of learning aims has been 
dealt with and most are finished.  The VPFP asked if the committee would like a 
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further update in June but as we are just finishing off what we say we are going 
to do, members confirmed they were happy to sign this off for now.  

 
d)  External Audit, Dec 2015 

 
This was presented for information and the VPFP confirmed that she had nothing 
particular to draw members’ attention to. 
 

25/16 To 
 

i) Consider the Engagement Letter for Mazars, Financial Statement 
Auditors, for 2015/16 
 
Of the 4 engagement letters, one has already been signed and they are all fairly 
standard.  Members confirmed they were happy to recommend the 
signing of the letters to the Corporation.  

 
ii) Receive the Management Letter for the financial year 2015/16 from 

Mazars 
 

Charlene Nunn talked through the management letter section by section.  Section 
1 is fundamentally complete and they are not envisaging any issues. It was 
confirmed they are issuing a clean opinion.  
 
Section 2 on significant risk areas had already been presented in their June 
report. Management controls and income recognition are standard audit 
requirements and no issues have come out of that.  There has been a big change 
to their approach this year with the FRS102 conversion.  Charlene highlighted 
how the VPFP had been highly organised which made it all go through very 
smoothly.  The key things that came out of the conversion were to do with 
holiday pay accrual.  The final provision is lower than was presented in June as 
the VPFP had identified an error in the report from the old HR system.  Another 
area is treatment of grants but Mazars had confirmed that the correct treatment 
had been adopted particularly as there are only small non Government grants.  It 
was confirmed the College is looking at a surplus for next year, with a very 
achievable income/savings where in previous years it has been April before we 
have been able to identify our income/savings target. 
  
In section 3 on internal control recommendations, there are two, Level 2 and 
one, Level 3 findings which have already been addressed.  
 
For section 4, Summary of Misstatements, very little has come out of the audit.  
 
Appendix A, draft letter, is fairly standardised and the Management Letter on 
page 17 the same.  Appendix B, audit reports and assurance, are also standard 
and Appendix C confirms they are independent. 
 
The Management Letter was received.  
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26/16 To consider the draft Financial Statements and recommend to the 

Corporation agreement of: 
 

i) Strategic Report  
 

ii) Statement of Corporation Governance and Internal Control 
 

iii) Governing Body’s statement on the College’s regularity, propriety and 
compliance with funding body terms and conditions of funding 
 

iv) Statement of the Responsibilities of the Members of the Corporation for 
the Financial Statements 

 
The VPFP asked members if they were happy to recommend to the Corporation 
the 4 reports: page 11 declaration; page 19 Statement of Corporate Governance; 
Page 20 Governing Body Statement; and page 22 Statement of Responsibilities. 
Page 6 was highlighted which summarises the deficit as we would know it.   
 
The VPFP reported that she was still considering the Going Concern paragraph on 
page 19, to ensure the wording is strong enough and it was agreed for the VPFP, 
the Principal and Charlene to get together and add more to that point and 
highlight the extra paragraph to F&GP. It was also thought in para 3 under Going 
Concern we could consider specifying the period of time of sufficient cash flow – 
12 months for example.  
 
It was queried why the wording refers to ‘Group’ as opposed to ‘College’ and 
confirmed this is because it includes Shipley College Developments.   
 
The VPFP highlighted that 6 people had been over the financial statements many 
times and that it has had the biggest change to wording in a long time, so are 
very pleased nothing else has been found. 

 
 It was agreed to recommend agreement of the above to the Corporation.   

 
The Chair thanked Charlene for her reports and she chose to remain until the end 
of the meeting.  
 

27/16 To receive and note minor changes to the 2016 Joint Audit Code of 
Practice (JACOP) 

 
The VPFP confirmed the changes were very minor.   
 
The changes were noted and received. 
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28/16 Any Other Business 
 

i) Dates of meetings to December 2017 
 

❖ Tuesday 13 June 2017 at 6 pm 
 

❖ Tuesday 21 November 2017 at 6 pm (see below) 
 

The VPFP highlighted the timing of this meeting, how it is tight to get papers 
out, and that David Hoose from Mazars cannot make this date.  It was 
therefore proposed to move the date to Wednesday 29 November 2017 at 
6 pm instead which was agreed.  

 
ii) To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

● Minute 21/16 on approval of the Regularity Self Assessment Questionnaire 
by the Corporation  
 

● Minute 22/16 on the Audit Committee’s Annual Report 15/16 to the 
Corporation and Principal, including a review of the Terms of Reference 

 
● Minute 25/16 i) on consideration of the Engagement Letter for Mazars, 

Financial Statement Auditors, for 2015/16 
 

● Minute 26/16  on consideration of the draft Financial Statements and 
recommendation to the Corporation agreement of the 4 reports 

 
● Minute 23/16 ii) on consideration of the proposed Internal Audit Plan for 

2016/17 and recommendation to the Corporation  
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TERMS OF REFERENCE: AUDIT COMMITTEE (REVIEWED NOVEMBER 2016) 
 
Constitution 
 
The Audit Committee is established by resolution of the Corporation on 13 October 1992. 
 
Membership 
 
The number of members shall be 6.  The majority of the Committee shall be members of the 
Corporation with an appropriate mix of skills and experience to allow it to discharge its duties effectively 
with consideration being given to the co-option of non-governors with relevant experience.  Co-opted 
members cannot be people associated with the provision of services to the Corporation such as external 
audit, banking, payroll or insurance.  Members shall not have any direct executive responsibility for the 
financial management of the institution nor include the Chair of the Corporation or the members of the 
College's Finance Committee. The Audit Committee has a responsibility to maintain its 
independence in appointing members. 
 
Members 
 

  Mr N Hainsworth, Mr J Egan, Mr P Webley, Mr S Desai, Mr J Parker, Mr M Brannan 
 
 Term of Office 
 
 External co-opted members will serve for a period to be determined by the Audit Committee. 
 
 Quorum 
 
 The quorum at any meeting shall be 3. 
 
 Meetings 

 
* Meetings shall be held not less than 2 times a year.  Additional meetings may be called by the Chair 
who must do so if requested, through the Principal or by the Head of the Internal Audit Service. 
* The responsibility of the Committee shall be as stated in the Terms of Reference of the Audit 
Committee. 
* Firms providing assurance may be invited to attend meetings of the Committee to provide information 
and give their views. 
* Senior Managers of the College, the Financial Statements Auditor and Funding Auditor (where 
appointed) may be invited to attend meetings of the Committee to provide information and give their 
views. 
* The Committee shall appoint a Clerk and may at any time appoint another person in his/her place.  
The Clerk may be a member of the staff. 
 
Terms of Reference 
 
The Audit Committee is a standing Committee of the Corporation and has the following responsibilities: 
 
• To advise the Governing Body on the adequacy and effectiveness of the College Corporation’s 

assurance arrangements, framework of governance, risk management and control 
processes  for the effective and efficient use of resources, the solvency of the College and the 
safeguarding of its assets. 
 

• To advise the Governing Body on the appointment, reappointment, dismissal and remuneration of 
the external auditor, reporting accountant and other assurance providers (if applicable) 
and establish that all such assurance providers adhere to relevant professional standards. 
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• To advise the Governing Body on the scope and objectives of the work of the Financial Statements 
Auditor and other assurance providers (if applicable). 

 
• To ensure effective co-ordination between other assurance providers (if applicable) and 

Financial Statements Auditor. 
 
• To consider and advise the Governing Body on the audit strategy and annual internal audit plans for 

assurance providers. 
 
• To advise the Governing Body on internal audit assignment reports and annual reports and on 

control issues included in the Management Letters of the Financial Statements Auditor (including 
their work on regularity) and other audit and assurance providers and Management’s response to 
these. 

 
• To monitor, within an agreed timescale, the implementation of agreed recommendations relating to 

assurance providers assignment reports, the Funding Auditors’ Management Letter and spot 
check reports (where appropriate) and the Financial Statements Auditors’ Management Letter. 

 
• To consider and advise the Governing Body on relevant reports by the National Audit Office, Skills 

Funding Agency, Education Funding Agency and other Funding Bodies and, where appropriate, 
Management’s response to these. 

 
• To establish, in conjunction with College Management, relevant annual performance measures and 

indicators and to monitor the effectiveness of the assurance providers (if applicable) and 
Financial Statements Auditor through these measures and indicators and decide, based on this 
review, whether a competition for price and quality of the audit service is appropriate. 

 
• To produce an annual report for the Governing Body and Principal, which should include:  

− A summary of the work undertaken by the committee during the year. 

− Any significant issues arising up to the date of preparation of the report. 

− Any significant matters of internal control included in the reports of audit and 
assurance providers. 

− The committee’s view of its own effectiveness and how it has fulfilled its terms of 
reference. 

− The committee’s opinion on the adequacy and effectiveness of the college 
corporation’s audit arrangements, its framework of governance, risk management and 
control, and its processes for securing economy, efficiency and effectiveness. 

• To oversee the College’s policies on fraud, irregularity and whistleblowing and ensure the proper, 
proportionate and independent investigation of all allegations of fraud and irregularity are properly 
followed up. 

 
• To inform the Corporation of any additional services provided by the Financial Statements Auditors, 

Regularity Auditors and other audit and assurance providers and explain how independence and 
objectivity were safeguarded. 

 
• To investigate any activity within its terms of reference and obtaining all the information and 

explanations it considers necessary, from whatever source, to fulfil its remit 
 
• To consider the Corporation’s Annual Report and Financial Statements for recommendation to the 

Corporation 
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Other 
 
• To advise the Corporation on any other matters referred to the Committee by the Corporation 
• To consider and approve updates to the Financial Regulations 
• To have the right, whenever it is satisfied that it is appropriate to do so, to go into confidential 
 session and exclude any, or all, participants and observers, except the Clerk of the Audit 
 Committee 
 
 
Note 
 
The Corporation must not add terms that: 
• Require the Audit Committee to adopt an executive role 
• Require Members of the Audit Committee to offer professional advice to the Corporation outside their 

role as Governors, or: 
• Cause the Committee to lose its primary focus on the adequacy and effectiveness of the College’s 

audit arrangements and risk management, control and governance processes 
 
Considered by the Audit Committee: 22/11/2016  
 
 
 


