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Minutes of the Curriculum & Quality Committee  

Date: 28 November 2017  

Present:  John Egan (Chair) 
Joanne Beaumont 

Nav Chohan 
Lynne Ware  
James Parker 
Sayyeda Khan  
Shoeb Desai 

Paul Webley 
Rachel Howarth 
Colin Forrest 

Phil Hunter 

In attendance: 
 
 

 
 

Observer: 
 

Jeremy Stott (Clerk) 
Julie Kitcheman (Vice Principal Curriculum) 
Kate Hessey (HR Manager) 

Susanna Butler (Minutes Secretary) 
 

Wendy Rowan (Staff Governor) 
    

Apologies: 
 

- 

Meeting commenced: 18:00 
 

Meeting closed: 
 

19:50 

 

27/17 Disclosure of financial and/or personal interest 
18:00 
 Colin Forrest declared an interest at item 4i) and Lynne Ware declared an 

interest at item 10.  
 

28/17 To agree agenda and order of business as circulated 
18:00 

The Vice Principal Curriculum (VPC) tabled an additional Teacher Training 
paper to supplement the information in the SAR at item 7.  
 

29/17 To approve the minutes of the meeting held on 20 June 2017  

18:01 
 The minutes were approved as a true record. 
  

30/17 Matters arising 
18:02 

i) Minute 17/17 – on the outcome from the research project (L1 Functional 

Skills English & Maths) with the ETF 
 

The VPC updated members on the ETF project related to the effective 
integration of English and Maths. Part of the project is to measure the 
difference between those targeted tutors who are provided with extra support 

to develop English and maths in their vocational sessions to see their learners 
achieve better and tutors increase their skills and confidence.  Though it is 

difficult to measure a direct relation to pass rates, the project has delivered 
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good outcomes. Newer staff particularly enjoyed the work and were open to 
new ideas and overall it was well received by everyone.  Staff were given 
opportunity to experiment in the classroom and work with peers in ‘learning 

triangles’; session plans and resources were developed and adapted and staff 
have developed well. C Forrest added that the College’s contribution to the 

AoC, chairing and leading English and maths development, has been well 
received and that the work we have done could make a regional as well as 
local impact with other colleges.  

 
ii) Minute 19/07 on the request for male/female comparison data.  The 

Principal confirmed that this is now addressed in the SAR. 
 

iii) Minute 23/17 on the request for a set of links to be added to the E&D Policy.  

It was confirmed that this has been done. 
 

iv) Minute 26/17 on the request for an updated glossary of terms. It was 
confirmed this has been circulated.  
 

31/17 To consider a Human Resources Report 
18:07 

 The HR Manager presented her report which includes KPI data for a full year.  
 

New legislation has been introduced to support Gender Pay Gap (GPG) 
reporting and data protection changes. There is more work to do on these two 
areas, with updates to come to the next meeting.  

 
 Staff turnover has changed with much less in-year turnover this year. It is an 

improving picture for both turnover and leavers and the few dismissals were 
around capability due to ill health.   

 

There has been a focus on recruitment over the last 12 months looking at how 
we advertise positions and how to streamline the whole process, which has 

had a positive effect.  The next focus will be on the Induction process. In 
answer to a question, the HR Manager explained that we advertise through the 
AoC and FE Week and have good deals with them, paying a set cost per year.  

We sometimes use LinkedIn, particularly for the harder to fill positions, but 
have found we do not get a great response. For succession planning, we are 

aware we have a significant number of staff over 50.   
 
A member highlighted the Teacher Recruitment Campaign launched in 

Bradford and whether it is something we can link up with.  It is aimed at 
recruiting new teachers and Bradford Council will invest more than half-a-

million pounds into a 3-year plan to help attract talented people into Bradford.   
 
 It was noted that sickness absence seems quite high and clarified that it is 

because it is linked to ill health dismissals. There is an improving picture, but 
work still needs to be done. A new Sickness Policy is coming out in January to 

capture all types of absence so that we can be even more proactive. 
Interestingly, stress is no longer the number one reason for absence, having 
been superseded by coughs, colds and viruses. 

  
 Further thought is needed around pay and pay scales and differentials due to 

the new Foundation Living Wage rate coming into effect from November. The 
increase last time meant that scale 1 of the pay scale completely disappeared 
and the latest increase will have a significant effect on scale 2.  
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The HR Manager was thanked for her report and left the meeting at 18:20. 
 
32/17 To consider final progress on 2016/17 plans 

18:21 
 The VPC gave an update on the final progress on the College plans, 

highlighting the additional data available for those interested in drilling further 
into the figures. 

  

a)  Quality Improvement Plan 
 

We are comfortable with the achievement for Maths and English outcomes for 
19+ learners.  There are a few areas we have not fully addressed as yet but 
overall it is positive. A fantastic result to celebrate is set out at 1.4, which 

shows 19+ GCSE high grades at 57.6% compared to 28.1% in 15/16.  For 
Functional Skills Maths there are small pockets which need improvement and 

low numbers on Level 2 has proven difficult to improve. Functional Skills are 
being re-written and will be changed in 2019.  We are very happy with the 
progress of apprenticeships and with L3 BTEC Value Added scores. Data shows 

us in the top 20% for ALPS scores. Short courses for 19+ have achieved very 
well with a 91% pass rate.  Conversion into a positive destination has not 

been good for Traineeships. We continue to deliberate on the future of 
Traineeships as it has proven difficult to find suitable candidates.  

 
b)  Development Plan 

 

Our relationship with employers is improving with all actions achieved and we 
are trying to pilot 1:1 delivery for apprenticeships, with the main challenge 

being keeping the learners engaged. We are still considering which direction to 
go with the Level 4 and 5 offer and will feed back next time.  We are 
increasing work placements for study programme learners and submitted a 

bid last Friday for financial support for this.  It is a pilot where we will try to 
introduce a minimum of 50 days’ work experience and just under 90 full time 

students are targeted to be part of this.  Peer review and supported 
experiments continue and tutors are using 34 different technologies in 
learning and teaching to enrich the learner experience. Cintra has been 

introduced and is now fully integrated which is our new payroll and HR 
system, which has been well received. 

 
c)  Staff Development Plan 

 

This rolls out of the other plans. It shows how we are improving and 
maintaining the observation profile and how staff are attending lots of external 

events for professional development.  It was queried with all the training and 
development taking place whether there is also engagement for part time 
staff. The VPC confirmed that staff Quality Improvement Days are rotated 

each time to give part time staff better opportunity to attend and that all the 
materials used are accessible to all. The Heads of Sector cascade information 

as wide as possible through team meetings.  We have regular leadership and 
management training with a yearly plan in place.  Three managers completed 
a coaching programme last year, which involved 1:1 sessions with an external 

coach alongside 360 feedback.  Of note is that completion of mandatory 
training always stays in the high 90s due to a real focus over recent years.  

 
Overall it has been a successful year in terms of our plans, but we look to 
challenge ourselves continuously. 
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A member acknowledged that there is a culture now of keeping governors 
more informed with rich information filtering through. 

 

33/17 To consider the draft College Self Assessment Report, including  
18:45 relevant evidence sources which are available as electronic links to 

reports and data in the SAR 
  

The VPC highlighted page 1 which sets the scene with the overall judgments 

compared to last year. Overall effectiveness is Good and we are moving every 
year to the edge of Outstanding.  Several areas are Good with Outstanding 

features so we are almost there. Different sectors are outstanding in different 
areas and there is a lot of excellent work going on.  The organisation has 
moved on a long way and we need to acknowledge that, as well as 

concentrating on what is not going as well, as we have a history of focussing 
on self-criticism.   

 
 There is a lot of good Leadership and Management which has helped facilitate 
the outstanding features to get us where we are.  A member asked if we know 

what we would be writing if we were Outstanding and the VPC felt the text 
would not look a lot different and that it is determined by what flows from the 

data.  The Principal added that we will always lose on a few courses, no matter 
how well we do elsewhere.  We do have tough learners, but cannot use this as 

an excuse.  We need more out on work placements which would help tip the 
balance.  We are at the top end of Good, and the narrative we say about 
ourselves is important as staff need to maintain the momentum. The mix of 

our courses can push progression down a little and we need to get even better 
at helping learners onto the next step, though have improved a lot in this 

area.  
 
A member queried how marking is moderated. The VPC confirmed there is a 

process in place with internal and external verifiers, a SPaG Policy in place, 
and that it is part of the observation process to look at samples of marked 

work. ACTION: The VPC to put a paper together showing the system for how 
marking is moderated. 
 

It was questioned whether to leave in or strike out the statement ‘Outstanding 
Features’ on page 1.  A discussion followed and it was agreed to leave this in 

as the data supports it; it shows we are trying to be progressive; and for staff 
motivation purposes it is good to see. It was proposed we set an internal aim 
of outstanding features in overall effectiveness.  

 
Attention was then drawn to the tabled paper.  Staff Governor W Rowan gave 

an update on HE provision and the Postgraduate Certificate and Diploma being 
delivered.  The first cohort has now gone through the 2 year programme 
resulting in overall achievement of 82% for both courses.  We have 13 

enrolments this year including some trainee tutors that we have taken on.  
 

34/17 To consider the 2017/18 Plans 

19:16 
The VPC gave an update on the plans as follows: 

 

a)  Quality Improvement Plan 
 

At this point in the year we can only report on retention, not achievement, 
which show high levels.  We were hit badly with the AAT exams last year – 
AAT introduced a new exam system and, for some of our learners on one 
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element of the exam, the pass rate was very bad nationally. When learners 
get good pass rates on all the other elements we have to question why this 
particular element was so bad which they are now re-sitting. AAT are holding 

their hands up and sending out letters of apologies about this. They will be 
looking at future papers which will hopefully be written much better.   

 
b)  Development Plan 

 

The Principal explained that this is about the ambition of the College which the 
governors are involved in and that we have made a collective decision to 

‘support the regional economy’ which may need investment.  In Digital 
Marketing we have taken on an apprentice who will hopefully help to increase 
our online presence.  The motivational approach is at the crux of everything 

we do.  
 

It was queried if we use mentoring and confirmed that with employers and in 
the CofE4B we do, but that there is no formal mentoring process with a 1:1 
and ongoing relationship. It was agreed this is something which could be 

considered.  There has been a drive this year with the VPC and a group of 
staff in getting learners into class on time and being proactive and looking out 

for those wandering around. Six weeks on and most are starting to realise and 
getting into class on time.  The key is in getting learners to think like adults. 

Also to note is that we are now delivering our first AS Level English 
programme in parallel with Core maths.  

 

c)  Staff Development Plan 
 

This was presented to show how the actions roll out of the other plans 
 

35/17 To consider areas of Apprenticeships to review as the ‘Theme for the  

19:28 Year’ 
  

The VPC presented the paper for information and highlighted how they do not 

want to just focus on underachieving programmes.  It was therefore agreed 
for the Head of Business Development to prepare a report for the next 
meeting on the journey through the implementation of new standards and the 

impact on training, development and the learner experience.   
 

36/17 To receive a paper on Innovation in Adult Provision 

19:31 
 The Principal talked about Unity Bridge (now CGL – Change, Grow, Live) which 
is a project supporting people who have given up alcohol and drugs abuse.  

We are working closely with the team supporting learners at the employability 
stage and putting on courses: enrolments are going down because of 

structural changes at Bridge but we want to carry this on as it is such a 
worthwhile project.  
 

Bradford Works continues, though we lost a £20k contract with one local 
school as they joined a MAT. We are likely to generate £80k this year which 

will covers staff wages. Support is provided for full time students and the 
long-term unemployed to gain work experience. 
 

Learning Zone support 500 people with learning disabilities in the Bradford 
district.  A lot of full time students attend there to do the cooking as part of 

their Level 1 course. It is a great environment which represents the type of 
partnerships we are trying to build. 
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Talk English supports new arrivals to the country and is funded on a year by 
year basis and we are coordinating five organisations in the delivery of this. 

There is also the Controlling Migration Fund supporting new arrivals into the 
country and our new Head of English is running short courses to support ESOL 

+ for pregnancy.  
 
A member highlighted the Born in Bradford project which is the largest 

research project in Europe or possibly the world which tracks around 9,000 
children born in 2007.  It includes data on health and education and is 

establishing Bradford on the map for research.  
 
37/17 To receive the 2016/17 Annual Report on Complaints 
19:41 
 The Principal reported the low number of complaints in 14/15 of 17 compared 

to the increase in 16/17 of 24.  No general theme was noted nor major source 
of concern and all cases had been dealt with effectively.  It was noted that 
there is a very low level of employer complaints which is encouraging.  The 

majority are about poor behaviour which we need all staff to tackle when they 
witness it. Throwing litter is a constant challenge.  On the whole we have 

exemplary behaviour and there are just a few small pockets of poor 
behaviour.   

 

38/17 To undertake a review of the Terms of Reference 

19:44 
 The Clerk highlighted the update to the Terms of References set out at 

numbers 6 and 12 as well as the vacancy now John Briggs has stepped down.  
There was also a vacancy for a staff governor but we received no nominations.  

Shoeb Desai has therefore agreed to stand again.  Membership was up to 12 
and members were asked if they want to fill the vacancy or revert back to 11.  
Members agreed to ask members at the next Corporation meeting if anyone 

would like to fill the vacancy on the C&Q Committee. 
 

39/17 Any Other Business 
19:48 

i) Dates of proposed meetings to December 2017 
 
● 13 March 2018  
● 19 June 2018 
● 27 November 2018 
 

ii)  To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

● Minute 31/17 on the HR Report including the positive feedback received 

from the Staff Survey and GDPR and gender pay gap updates. 
 

● Minute 33/17 on the College Self Assessment Report 

 
● Minute 34/17 on progress of the 17/18 Plans 

 
● Minute 35/17 on Apprenticeships the theme for the year 


