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Minutes of the Curriculum & Quality Committee  

Date: 27 November 2018   

Present:  John Egan (Chair) 
Joanne Beaumont  

Nav Chohan 
James Parker 
Shoeb Desai 

Rachel Howarth 
Phil Hunter 
 

In attendance: 

 
 
 

Jeremy Stott (Clerk) 
Julie Kitcheman (Vice Principal Curriculum) 
Susanna Butler (Minutes Secretary  

Apologies: 
 

Colin Forrest 

Sayyeda Khan 
 

Meeting commenced: 18:00 
 

Meeting closed: 19:25 
 
The Clerk informed members that Jo Beaumont would be arriving late. 

 
29/18 Disclosure of financial and/or personal interest 
18:00 
  There was no disclosure of financial or personal interest.  
 

30/18 To agree agenda and order of business as circulated 
18:00 

The agenda and order of business were agreed. 

 
31/18 To appoint a Vice Chair of the Committee 
18:00 

In the absence of Colin Forrest, the Clerk confirmed that he had expressed 
his interest in the role of Vice Chair.  C Forrest was therefore nominated, 

seconded and appointed as Vice Chair of the Committee. 
 
32/18 To approve the minutes of the meeting held on 19 June 2018 

18:01 
  The minutes were approved as an accurate record. 

 
33/18 Matter arising 
18:03 

i) Minute 26/18 – To consider nominating a second Careers Liaison 
Governor 

 
The Clerk asked for a volunteer to join James Parker in the role of Careers 

Liaison Governor. James highlighted that he had attended a meeting in this 
role last week and how very impressed he was with the knowledge of the 
staff at that meeting.  The commitment would be 3 meetings per year. 

 
John Egan put himself forward and his appointment was agreed. 
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ii) Minute 27/18i – Briefing on aspirational grading and value added 

 

The Principal gave a verbal update.  He explained that we have GCSE 
breakdowns for all students and, from that, each is given an aspirational 

grade.  For BTEC, that grade is almost always a Distinction. Tutors are 
supposed to teach with the aspirational grade in mind but, in reality, they 
try and get a Distinction or Distinction* for every student. 

 
iii) Minute 27/18i – Consider updating the Committee’s Terms of 

Reference 
 

The Chair highlighted that there are currently 3 vacancies on the 

Committee. Members were asked to consider if we should keep membership 
set at 12, or reduce the numbers.  The Clerk confirmed that the Search 

Committee had looked at the skills set of each of the members and were 
confident that a reduction in numbers would not leave a weakness on the 
Committee.  After a short discussion, it was agreed that 12 is quite a high 

membership for a committee so it was proposed to reduce it down from 12 
to 9, unless someone at Corporation expresses a particular interest to join.  

It was also agreed to re-iterate to Corporation that any member is welcome 
to observe these meetings.  The quorum will also be reduced from 6 down 

to 5. 
 
With the recruitment of governors in mind, the Principal asked members if 

they know of anyone then please put them in touch with the Clerk. 
 

It was noted that point 8 of the Terms of Reference has been updated, but 
that there are no further changes.  The Vice Principal Curriculum 
highlighted point 12 on considering updates to key policies and procedures 

saying it is quite open.  We have 60 + policies in place, so do we need to 
define what belongs in this arena? It was agreed a recommended list would 

be useful.  
 
ACTION: It was agreed for the Clerk to prepare a paper for the March 2019 

Corporation mapping out which Policies and Procedures are recommended 
to go to which Committee.  

 
34/18 To consider a Human Resources Report 
18:12 

The Principal presented the paper in the absence of the HR Manager.  He 
also informed members that the HR Manager will be moving on so we are 

looking to recruit to this position in early January.  
 
Highlighted was that turnover is going down and leavers are as we would 

expect.  There has been an increase in recruitment with staff revenue going 
up this year to support new business. The age spread still shows a large 

number over 50.  Staff utilisation is measured by how much teaching a 
member of staff does, which is also assessed at financial review meetings 
where the data is triangulated against income versus pay revenue.  The 

figures for some areas such as business do not look high but they have 
successfully developed some speculative areas of work.  

 
Sickness absence is still higher than we would like, though only two people 
are on long term absence.   We believe that most instances of stress and 

anxiety are usually due to issues outside of work.  
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There was a query around staff turnover where the table states there were 
56 new starters but 48 appointments were made.  It was clarified that 

where the new starter is already working at the college taking on a new or 
additional role, then they would not be classed as a new starter. 

 
36/18 To consider final progress on the 2017/18 Plans 
18:19 

  The Vice Principal Curriculum (VPC) presented the plans for information and 
  discussion. 

 
a)  Quality Improvement Plan 

 

The plan sets out the many achievements made throughout last year.  We 
are just left with a few stubborn, hard to crack courses. To address this, we 

are working closely with staff and hold intervention meetings to see where 
things have gone wrong and where we can develop some appropriate 
actions.  To note at 1.5 is that the Pathways course is no longer running as 

we managed to place students on specific levels of courses instead. 
Objective 3 on Horticulture Apprenticeships shows we had poor timely 

achievement, but it has increased from the previous year – the programme 
has been extended and a lot of the actions which were put into place have 

come to fruition.  At 5.3 on tracking and reporting we are trialling 
‘Advantage’, which is a suite of different systems, with a view to 
implementing it fully in the next year.  A lot of the actions from page 11 

onwards will roll over.  There was a query on Core Maths and the gap of 
15% against the national average and if we have an idea when we could 

reach the national average.  It was explained that the gap is because we 
offer Core Maths at Level 3 in order to offer progression opportunities for 
students, whereas other institutions may screen their students more heavily 

and only allow those with high GCSE grades to study. 
 

b)  Development Plan 
 

Again, lots of things have been achieved and there is ongoing work with 

employer engagement. Partial achievement means it is rolling through to 
the next level.  To note at 4.5 is that we did recruit 12 to the full time ESOL 

programme.  The extra student seating, tables and external benches are all 
now in place and we have obtained planning permission to erect the sail 
(outdoor cover in Exhibition garden). 

 
c)  Staff Development Plan 

 

This plan informs training and development and all objectives were 
achieved, with a comprehensive set of training and development activities 
for academic staff and LSAs. We have worked hard to increase the number 

of staff who have Level 2 English and maths, which is up into the 90 
percentile.  L&M training continues to run regularly and the sessions are 

well attended. The budget is well on track and the system for processing 
staff development applications works really well.  To note is the great 
success we have had with World Host Customer Service Training, which 

many staff completed and enjoyed and is continuing this year.  There has 
been a lot of work carried out on GDPR.  Those who have completed 

mandatory training is in the high 90s, which is very pleasing, though it 
dipped a little due to a lot of new starters still to complete as part of 
induction.   



4 

 
It was noted that the record of governor training looks out of date and that 
we need to find a way of capturing all the updates undertaken. The new 

Ofsted Framework is coming into place, which puts a strong emphasis on 
governors, including training and knowledge.   

 
ACTION: Current governor records are focussed on mandatory training but 
it was agreed to also include other updates and developments, as well as 

including refresher training. The meeting noted that the Clerk and the Head 
of Student Services have arranged a meeting to discuss this. 

 
J Beaumont arrived at 6.35 pm. 

 

37/18 To consider the draft College Self-Assessment Report, including 
18:36  relevant evidence sources which are available as electronic links to 

reports and data in the SAR  

 

The VPC explained that the new Education Inspection Framework goes out 
for a wide ranging consultation in January 2019.  An overview will be 

prepared to show what will change for next year. We could be due an 
inspection from Oct 2019 onwards. 

 
We are on a drive to Outstanding but are still not quite there.  The 
judgments last year were Good and continue to be Good this year, except 

apprenticeships and high needs which have moved to Outstanding.  Going 
forward, Lifestyle adult education will not be judged separately, as the Head 

of Sector retired and the courses have been incorporated into other sectors.  
We have recognised all the outstanding work going on throughout the 

report, as well as areas for improvement.  We have a new Attendance 
Officer in post and are currently looking to see if this links to a positive 
impact on the figures.  For the Rail Engineering course, retention and pass 

rates will be better this year. 
 

Highlighted in the report are the key areas from the previous Ofsted 
inspection. It shows we have made a lot of progress eg with improvement 
for most of the under–performing courses and significantly increased our 

known destinations for adults and also positive destinations overall. We 
have strong safeguarding, which continues to have high importance. 

 
It was queried how the pilot is going with the Advantage system.  It was 
confirmed it starts in January.  We are in the process of setting it up and 

the Head of Registry is working on it with a consultant and has chosen a 
few pilot staff to work with it.  We feel confident it will be an easy transition 

for staff. 
 
Under outcomes for learners, it is again just a few underperforming courses 

which prevent us from becoming Outstanding.  We are 2% above the 
national average for 16-18. 19+ is stable at 87%, just above the national 

average and apprenticeships are outstanding at 16% above the national 
average and 17% above for timely completion.  38 free school meals 
learners did exceptionally well in maths but less well in English.  Value 

added and progression is really strong, though Functional maths and 
English are poor at Level 1.  There was a query on the definition of 

retention.  For long courses, it is defined by how many of those on course 
at 6 weeks complete their studies.  PGCE and Cert Ed is doing really well, 
19+ progression is good and Apprenticeships and High Needs are 
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Outstanding. Lifestyle is good at 88% and there is no subcontracted 
provision to report. 
 

Members agreed with the judgements in the report and commented that the 
College appeared to be very close to Outstanding.  

 
38/18 To consider the 2018/19 Plans 
18:58 

  The VPC presented the plans for information and discussion: 
 

a)  Quality Improvement Plan 
 

This includes those underperforming courses with details of the plan for 

English and maths set out at No. 4.  Attendance for adults dipped a little 
last year so we have made sure it is included in the strategy.  The Plan 

shows the progress we have made against each area, which is looking 
positive so far. 

 

b)  Development Plan 
 

A number of items have been rolled over.  Central for the plan is employer 
engagement alongside preparation for apprenticeship end point 

assessments.  No 3. is about securing 45-60 days’ industry placements for 
full time learners – 36 individuals have already started. We want every 
course to have an employer ‘wow’ so that learners can gain the best insight 

into their chosen career.  We are working with the First Give campaign and 
have large numbers of learners doing projects for local charities.   

 
c)  Staff Development Plan 

 

Using the same headings as before, the plan sets out how much we have 

achieved already.  The figures for mandatory training have gone down 
however, but we have recently taken on 17 new invigilators due to 

increased exams, plus other new staff, which has affected the figures until 
they complete the training.   
 

Members thanked the VPC for her very detailed and informative reports. 
 

39/18 To consider: 
19:08 

i) A progress report on the Risk Register related to the Curriculum 

 
The Principal presented the report, which is new for this committee, to 

assess our risks.  Against each area is set out how to mitigate the risks, 
which were run through page by page for any questions.   
 

Current status shows all the risks at green, except for one which has stayed 
at amber: 8c) The impact of new 14-19 and/or 19+ national and local level 

policy – this is due in part to the introduction of T Levels. Our biggest fear 
is that we don’t get the right students.  
 

To note is that external industrial action is always a possibility in the near  
future. 
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ii) Any area in the Committee’s remit to be added to the 2018/19 
Assurance Plan 

 

The Clerk asked members if there is anything in their own remit they feel 

would benefit from an assurance review and nothing new was identified.  
 

40/18 To receive the 2017/18 Annual Report on Complaints 
19:16 

The Principal presented the log of complaints.  Members highlighted the 

repetitive theme on art - which was because of a change of tutor with long-
standing students who found it difficult to adapt.  This course is not being 

offered this year.   
 
  The Annual Report was received. 

 
41/18 Any Other Business 

19:18 
i) Dates of proposed meetings to December 2019 

 

 05 March 2019  
 18 June 2019  

 26 November 2019  
 

ii) To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

 Minute 31/18 on Colin Forrest being appointed as the new Vice Chair.  
 

 Minute 33/18 iii on the updated Terms of Reference; the agreed 
change in membership from 12 down to 9; and that a paper is being 
prepared for March/April next year setting out a list of all the Policies 

and Procedures relevant to each committee.  
 

 


