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Minutes of the Audit Committee  
(via Video Conference) 

 

Date:  24 November 2020    
 

Present:  
 

Nigel Hainsworth (Chair)  
John Egan (Vice Chair) 
James Parker 
Colin Forrest 

Paul Webley 
Shoeb Desai 

In attendance: 
 

Lorraine Swift   Vice Principal Finance & Planning 
Richard Bott                    Senior Partner, Mazars 

Alastair Newall                 Senior Manager, Mazars 
Jeremy Stott                    Clerk 
Diana Bird                       Vice Principal Curriculum 

Susanna Butler    Minute Secretary 

Apologies: - 

Meeting commenced: 18:00 

Meeting closed: 20:05 

 

 
18/20 Disclosure of financial and/or personal interest 
 
  There was no disclosure of financial and/or personal interest. 

 
19/20 To agree agenda and order of business as circulated  
    

 As the Senior Audit Partner, Richard Bott, was unable to attend until later it was 
agreed, if necessary, to move items 7, 8 and 9 further down the agenda and to 

discuss item 5b after the auditors have left.  
 

20/20  To appoint: 

 
i) Chair of the Committee 

 
Nigel Hainsworth was nominated, seconded and agreed to remain as Chair of the 
Committee. 

 
ii) Vice Chair of the Committee 

 
When John Egan is endorsed as Chair of the Corporation at the next meeting, he 
will be required to step down from the Audit Committee. It was therefore agreed 

to defer this item until the next meeting to give remaining members the 
opportunity to consider this position.  
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21/20 To approve the minutes of the meeting held on 16 June 2020 

 
The minutes were approved as a true record. 

 

22/20 Matters arising 
 

a) Minute 06/20 Update on progress of 2019/20 Assurance Work 
 
The Vice Principal Finance & Planning (VPFP) explained how Covid had delayed 

some of the work to be done on penetration testing.  This then took place over 
October half term and we have received a positive report containing 35 

recommendations. Testing showed they were unable to break the system which 
was very positive bearing in mind cyber breaches which have occurred elsewhere 
recently. An action plan will be produced in the next few weeks to address the 

points along with progress on renewal of cyber essentials which will be reported 
at the next meeting in June. 

 
b) Minute 07/20 Increase in Audit Fee 

 

To be discussed later on in the meeting.  
 

c) Minute 10/20 Progress on implementing recommendations 
 
This is the third version of the update. The higher level recommendations have 

previously been completed so this is an update on the work done on the lower 
priority ones, with just one left to complete.  

 
23/20 To consider the Regularity Self-Assessment Questionnaire and Annexe 

and recommend approval by the Corporation 
 
The VPFP highlighted the colour coding where red text indicates what is new to 

last year, and the purple text shows what has changed.  The answers are similar 
to the previous year.  

 
On page 5 about the register of interests, there is more scrutiny of this from 
audit. A few areas of audit focus have been increasing over the past few years on 

those areas of significant interest to the outside world and related parties. In 
answer to a question, the Audit Senior Manager advised that it is better for 

governors to over declare than under declare.  
 
A governor queried how the committee knows it has complied with conditions for 

funding and a discussion followed.  The VPFP said that management does report 
on the key changes in funding but also relies on the regularity audit being carried 

out. In our risk register we do refer to our ILR error rate which is a ESFA 
generated report, but there has always been a very low error rate. It was queried 
if we need additional text in the risk register.  The regularity work does cover a 

range of the funding but is only on a sample basis.  Members agreed the sample 
basis does provide assurance and asked the VPFP to provide a list of the funding 

posts and specific assurance related to that funding to the June 21 meeting. A 
discussion then took place on any common themes running through funding.  
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The key risks reflect the risks of fraud which is already referenced in the risk 
register. The VPFP then talked through the main areas of the report and 
highlighted the Annex this year which is around Covid with a new set of questions 

which we’ve been able to answer quite clearly. 
 

Members agreed to recommend to the Corporation the Self-Assessment 
Questionnaire and Annexe to be signed by Principal & Corporation Chair 

 

Richard Bott, the Senior Partner from Mazars, joined the meeting at 18:27. 
 

24/20 To receive the audit Completion Report from Mazars and recommend to 
the Corporation the signing of the letters of representation  

 

R Bott was welcomed to his first meeting with the Audit Committee and he 
provided members with some background. It has been a strange year for audits 

working remotely and he thanked the College for making it possible with all the 
extra work involved.  R Bott and A Newall then took members through the report. 
 

The Executive Summary at Section 1 sums up where we are and the state of the 
Audit Opinion. They will be issuing the audit report without any qualifications. 

Some of the risks were discussed adding how difficult it has been to carry out the 
audit and management’s support has been greatly appreciated with around 500 
documents being uploaded for them.  Section 2 sets out the Significant Findings 

with no issues with recognition of income or with the testing they have done.     
 

On risk of management override of controls, they focussed on 3 elements and did 
not find any issues to report on these areas.  Work is still to be completed on 

Going Concern, but they are not expecting any issues which is a good message in 
the current climate.  The VPFP added that looking at cash flow, 20/21 will be fine 
and we should overachieve.  21/22 will be the challenge with a small reduction in 

numbers of students and we may have to plan for a break even next year.  In 
response to a query, the Senior Partner said there is currently more focus on 

Going Concern with a presumption in the current climate that there are issues 
with viability of businesses and their ability to survive for 12 months beyond the 
date of the accounts and their job is to prove that is not an issue for the College.   

Their review so far does not indicate an issue. 
 

The Pensions section shows a snapshot of a point in time by the actuaries and 
they have benchmarked the College’s assumptions against other institutions.  
What varies is the top grey line on salary assumptions. They look to see if an 

organisation is generating cash which is a real measure of success. In the work 
they have carried out, Mazars confirmed they are happy with the accounting 

treatment the pension actuary have done for them.  
 
There is still some work to be completed set out in the Audit Conclusion but they 

are not expecting any issues and nothing came out of the regularity work. 
Section 3 on internal control recommendations sets out a few instances where 

contracts were not signed, but this is low level and something that is being 
addressed by the College.  In the summary of mis statements, it showed some 
income that came in late in the day re the apprenticeship programme and was 
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recognised in the new year, but this is not remotely material and was mainly due 

to Covid and the delay is finalising apprenticeship income beyond normal 
timescales.  
 

In summary, the outcome is very clean with few matters to report. 
 

It was agreed to recommend to the Corporation the signing of the 
letters of representation. 

 

25/20 To consider the draft Financial Statements and recommend to the 
Corporation agreement of: 

 
i) Strategic Report 
 

ii) the Statement of Corporate Governance and Internal Control 
 

iii) Governing Body’s statement on the College’s regularity, propriety and 
compliance with funding body terms and conditions of funding 
 

iv) the Statement of the Responsibilities of the Members of the Corporation 
for the Financial Statements 

 
The Chair reminded members that it is the committee’s job to look at, and be 
responsible for the first half of the financial statements. The VPFP directed the 

committee to the financial results for the year set out on page 6 which shows the 
results in the College format. Comments were invited.  A few typographical 

corrections were flagged up in particular in the going concern paragraphs and the  
cash flow statement. Otherwise, the Chair stated that the accounts look fantastic 

considering the year we have had.  The VPFP added that it has also been 
disappointing as we had been heading for an even better year had Covid not 
come along. However, we have done well to over achieve our budget in this year 

and are in a strong position going into another difficult year.  
 

Members agreed to recommend to the Corporation the above four 
statements i) to iv). 

 

The Auditors left the meeting at 19:05 

26/20 External Audit: 

 

a) Consider the Increase in Audit Fee for 2021 
 

b) To discuss the 2020 external audit and the process undertaken 
 
c) Consider and recommend to the Corporation the appointment of External 

Auditors for 20/21 
 

The VPFP set out the background that we had agreed a 3-year quote from Mazars 
which we accepted, then back in April they said they were going back on their 
quote due to an increase in charges which means their £11k quote for 19/20 
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went up to £14k.  The bottom line for a 6th form college is £16k so they agreed 

to £14k for this year and £16k for next year which is a big jump but it was too 
late to look at changing.  At the last June meeting they had explained the 
increase was due to doing more work.  We said we would accept the 19/20 quote 

but defer a decision for 20/21 until later. In early September a restructure at 
Mazars meant that our usual Audit Partner would be leaving and R Bott would be 

our new partner who we met tonight. In late September they suggested we delay 
the audit by a week as they required a large amount of electronic information 
from us - approximately 1,000 documents in 500 files, which took a full week to 

upload. During the process we saw a change in the team with the addition of 
some trainees which meant a lack of continuity.   

 
Members were asked to consider if we should accept their quote of £16k. The 
VPFP has been approached by RSM who have expressed an interest in talking to 

the VPFP about their services. A discussion followed and it was agreed for the 
VPFP to speak to RSM who have a team more locally and to test the figure of 

£16k.  
 
ACTION:  The VPFP to arrange a meeting with RSM with a quote for 3 years and 

ask Mazars to extend their quote for 3 years so we can compare like with like.   
 

We could also approach others such as Grant Thornton and KPMG with an 
expression of interest and share the information electronically before the next 
meeting to agree at the March Corporation meeting.  

 
Members agreed to the above proposal.   

 

27/20 To consider the Audit Committee's Annual Report 2019/20 to the  

Corporation and the Principal, including a review of the terms of 
reference 
 

The Clerk presented the report which shows all members had full attendance.  
The Terms of Reference (appended to the report) have been updated slightly as a  

result of the delayed release of the Post 16 Audit Code of Practice in July.   
 
The report covers work undertaken by the Committee which is detailed and 

covers significant issues of which there are none. It also sets out the Committee’s 
review of its own effectiveness with the Committee's Opinion at the end. It is for 

the Chair to sign and to present to the Corporation in December. 
 

A discussion took place on the phrase ‘reasonable assurance, and why it does not 
demand absolute assurance and members were informed that this phrase is more 
about audit ‘speak’ and that they are reasonably satisfied. Information shows 

that the Committee is thorough and does challenge. 
 

It was agreed for the Chair to sign the Annual Report by email. 
 

28/20 To receive a copy of the letter from the ESFA regarding the outcome of 

their review of the financial plan  
 

The VPFP reported that the ESFA agrees with our July forecasts and that we are 
no longer required to be in early intervention.  This means we do not have to 
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submit quarterly accounts which is great news.  

 
The ESFA letter was received.  
 

29/20 To: 
 

i) Receive a progress report on the Risk Register 
 

The VPFP presented the report showing any updates in red.  There is nothing 

critical to highlight since the last update and comments were invited. 
 

A member highlighted that at 8c) it might be better to add ’keeping ourselves 
up to date by attending regular strategy meetings’, which was agreed.  
 

Another member commented on 11a).  The VPFP confirmed the College has 
utilised DfE funding where £18,200 is available for the recruitment of 3 teachers 

and is currently advertising 2 more to to support T Levels.  This is not mentioned 
in the mitigation box so the VPFP to update this.   
 

A member also highlighted another risk to do with the FE White Paper.  The DfE 
are advertising a new post on the Post 16 team to strengthen accountability and 

colleges could be 'forced' to join new groups/hubs.  Over the next few years, the 
external environment with governance in particular, may shift the focus of 
governance to the locality rather than to the board. It was questioned if it is 

therefore time for an external governance review as it feels like a step change 
and the Board needs to be different with different skills.  Members agreed this 

makes sense and it is an evolution of what has been discussed at the Search 
committee so the time feels right.  The FE white paper is meant to be a levelling 

up, but the stick is the increased expectation on the accountability of governors 
and the uncertainty around devolution and the risk lies around accessing the 
funding streams.   

 
ACTION:  It was agreed some very important issues had been flagged up and for 

a short report to be prepared for the Corporation once the White Paper comes 
out. An external review of governance should be considered, while we still have 
vacancies, to look at the governance structure and meeting the needs and 

recommendations of the FE White Paper and the recently published report on the 
'College of the Future'.    

 
ii) Consider the latest advice on the scope of work of Audit Committees and 

Internal Auditors 

 
The Committee decided several years ago that we didn’t require an traditional 

internal audit and moved to seeking relevant assurance from a number of 
different sources.  The latest advice is saying there should be some form of 
internal audit in place.  External audit provides some assurance but the depth of 

testing is not as wide as an internal audit.  It was suggested we could have our 
own internal audit programme without having to appoint internal auditors, by 

using a trainee accountant for example.   
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iii) Consider the Proposed Audit Assurance Plan for 2020/21 and 

recommend to the Corporation 
 
The VPFP confirmed she can carry out an internal audit, but that it would feel like 

she is auditing herself and it needs to be independent.   
 

ACTION:  The VPFP to share some old internal audit programmes with the 
Committee and talk to some of our current contacts e.g. TIAA and Malcolm 
Cooper to identify some proposals and report back to the Committee by email.   

 
30/20 To consider Shipley College Developments end of year accounts and 

recommend to the Corporation 
 

The VPFP presented the accounts which we have to keep for at least 10 years so 

we can act on warranties if necessary on the Jonathan Silver Building. 
 

It was agreed to recommend to the Corporation Shipley College 
Developments End of Year Accounts. 

 

31/20 To consider the outcome from the 2019/20 Audit Committee 
Performance Review Questionnaire 

 
The Clerk presented the summary of outcomes from the review which shows an 
increased score on previous years with some positive comments.  However, this 

will be impacted with the departure of 3 members. We have had 6 members in 
the past but with 3 leaving we need to recruit new members.  

 
ACTION: The Clerk to bring this to the Corporation to try and fill the vacancies 

on the Committee. 
 
32/20 To receive details of any significant changes to the: 

 
i) Funding Agreement 

 
The VPFP reported that there is nothing significant to highlight. The document is 
now very comprehensive with lots of cross references to funding rules.  One 

change highlighted was the increased threshold for full remission for students 
with low income which has an impact on tuition fees and our Adult Education 

funding, but nothing alarming.  The Cyber Essentials requirement is already in 
our plans.  
 

The Funding Agreement was received. 
 

ii) Post-16 Audit Code of Practice and Report 
 

 The Clerk confirmed there is nothing of much significance to report from the 

previous document.  
 

The Report was received. 
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33/20 Any Other Business 

 
 i) To consider and recommend to the Corporation the Acceptable Use Policy 
 

The VPFP presented the Policy and no changes were suggested.   
 

It was agreed to recommend to the Corporation the Acceptable Use 
Policy 

 

ii) Dates of meetings to December 2021 
 

❖ Tuesday 15 June 2021 at 6.00 pm 

❖ Tuesday 23 November 2021 at 6.00 pm 
 

 ii) To consider which recommendations/proposals are reported to the  
Corporation in more detail 

 
● Minute 23/20 on recommendation to the Corporation approval of the 

Regularity Self-Assessment Questionnaire and Annexe  

 
● Minute 24/20 on recommendation to the Corporation the signing of the 

letters of representation  
 

● Minute 25/20 on recommendation to the Corporation agreement of: 

 
i) Strategic Report 

 
ii) the Statement of Corporate Governance and Internal Control 

 
iii) Governing Body’s statement on the College’s regularity, propriety and 
compliance with funding body terms and conditions of funding 

 
iv) the Statement of the Responsibilities of the Members of the Corporation 

for the Financial Statements 
 

● Minute 30/20 on recommendation to the Corporation Shipley College 

Developments end of year accounts  
 

● Minute 33/20 i) on recommendation to the Corporation the Acceptable Use 
Policy 

 

The Chair finished by thanking John Egan, Colin Forrest and Shoeb Desai who are stepping 
down from this committee for their time and valued contributions on the Committee.  


