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Minutes of the Audit Committee  
 

Date:  19 June 2019    
 

Present:  
 

Nigel Hainsworth (Chair)  
John Egan (Vice Chair) 
James Parker 
Colin Forrest 

In attendance: 
 

Lorraine Swift   Vice Principal Finance & Planning 
Alastair Newall  Senior Manager, Mazars 
Susanna Butler   Minute Secretary 
Jeremy Stott           Clerk 

Apologies: - 

Meeting commenced: 17:58 

Meeting closed: 20:30 
 
 
The Clerk reported that Mick Brannan had resigned as governor which will be reported to 
Corporation in July to acknowledge his long service and contributions. 
 
01/19 Disclosure of financial and/or personal interest 
17:58 
  There was no disclosure of financial and/or personal interest. 
 
02/19 To agree agenda and order of business as circulated  
17:59 
 As one member was due to arrive slightly later, it was agreed to move items 5 

and 7 to later in the agenda. 
 
03/19 To approve the minutes of the meeting held on 28 November 2018 
18:00 
 The minutes were approved as an accurate record. 
 
04/19 Matters arising 
18:00 

a) Minute 19/18a) on Pension increases.  The Vice Principal Finance & Planning 
(VPFP) said no further updates had been received on this. West Yorkshire 
Colleges did agree to try and push a meeting with them, which we have tried 
before without success. We should hear some news by Nov/Dec.  

 
b) Minute 19/18b) on the Audit Code of Practice.  Changes meant that the staff 

governor had to stand down from Audit and we have also lost Mick Brannan.  
However, the Clerk confirmed that Paul Webley has agreed to join the 
committee as a co-opted member (subject to Corporation approval) which 
takes numbers back up to 5. It is on the Corporation agenda to seek another 
member. 
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c) Minute 20/18) on the Regularity Questionnaire on payments in respect of 
termination.  After discussion with SMT, the VPFP confirmed they had decided 
to report any settlements made to the F&R Committee and update the 
response in the Regularity Questionnaire. 

 
d) Minute 25/18 ii) action point.  It was confirmed that the proposed meeting 

did take place and a protocol was agreed for circulating papers so that 
confidential papers would only be shared via college email accounts.  This will 
be fed back to the Corporation.   

 
e) Minute 26/18b) on Apprenticeship Funding Compliance Action Plan. An  

update was provided on the partially achieved actions around evidence of 20% 
off the job learning. 

 
05/19 To consider the External Audit Planning Memorandum, including the 
18:13  Engagement Letter for Financial Statement Auditors 
 

 The External Audit Manager talked members through his report by section.  
 
Section 1 confirms the work their audit covers with no changes from previous 
years and Section 2 sets out their audit team.  There are also no changes at 
Section 3 on audit scope, approach and timeline, so they will look at the 
College’s IT general controls, key controls, check that financial systems are in 
place with substantive testing to the College accounts.  The timing of visits has 
now been agreed as w/c 30 Sep.   
 
Section 4 provides a summary of the significant risks, two of which are 
standard and in every external audit.  It is not believed there is any greater 
risk of those things happening but they have to report them.  The insolvency 
regime does not increase the risk of going concern issues, but may even 
reduce it, as it means there is greater awareness. It is not a major risk for 
18/19.  They have highlighted the GMP equalisation and that there are 
additional pension liabilities. The last key area of judgment is depreciation.  
 
Section 5 sets out the fees for audit and other services which are at the same 
level as last year.  It was queried if all colleges work on the same timetable of 
audit processes and confirmed that yes, the window is Sept to end Nov.  
However, there is capacity in the audit market for this.  It depends on firms 
and geography.  There is a 3-month window and Mazars have plenty of 
capacity to do this.  
 
The VPFP confirmed a discussion had taken place on whether Shipley College 
Developments needs an external audit as only a few transactions have gone 
through the accounts.  It was confirmed that it is not needed when classed as 
a small company (as opposed to dormant) and we can apply the exemption. 
However, the directors can still choose to have an audit, though there would 
be limited value in it.  
 
Appendix B was highlighted as slightly out of date as it was done back in May.  
No. 4 is on Accounts Direction and the main area is on increased disclosures 
around key management personnel. No. 5 reflects the latest position on the 
teachers’ pension scheme.  There is a significant cash hit on the college but 



3 

government are to give additional funding until July 20.  The VPFP confirmed 
we now have our allocation with a 2.9% inflation applied to both years which is 
slightly more than expected.  
 
A key change in the ESFA Financial Planning Handbook is the move from the 
term Satisfactory to Requires Improvement which could have big implications. 
As the College is graded Good, this does not apply to us, but it will be a 
challenge for many other colleges.   
 
It was agreed for the Final Audit Engagement Letter to be signed by the 
Principal. 
 
The Audit Manager was thanked for his report. 
 
C Forrest arrived at 18:23. 

 
06/19 To consider the introduction of the New Insolvency Regime  
18:48 

The Chair explained that this had cropped up at Corporation last time but there 
had not been enough time to discuss to be able to give some assurance on the 
pitfalls etc.  Looking at the detail of the new insolvency regime, it does appear 
we are already doing what it says. It talks about new prevention measures, 
triggers, risks of running out of cash, inspection scores and DfE advice to avoid 
undue risk.  The Chair read through the key areas.  It states that support from 
the government is a last resort.  
 
It is important that all governors think through whether they have the right 
arrangements in place and to make sure there is a written policy for a scheme 
of delegation. It was queried if governors are held responsible individually or 
collectively and confirmed that each can be held responsible. A full discussion 
then took place on responsibilities and how a scheme of delegation is very 
important.  If the Corporation fails, members need to show they have taken all 
reasonable care, show they are transparently applying good scrutiny and 
challenge, and demonstrate that via the minutes. We feel we have very good 
mechanisms in place to address all that.  It was added that key for governors 
is the difference between reality and perception - it is important to know all 
the risks, but also be aware how liable they are and how to mitigate them. 
 
ACTION: The Chair to highlight the key points to the Corporation on 9 July to 
offer reassurance. 
 
The Audit Manager left the meeting at 19:21. 
 

07/19 To receive an update on the Risk Register  
19:21  

 The VPFP highlighted the recent changes in blue and asked for any questions.   
She pointed out that we have added a new line 3f) on breach of procurement 
requirements as it didn’t fit anywhere else.  Otherwise there was nothing 
significant to report.   
 
2a) is always red as we are always looking ahead. Brexit could cause a higher 
risk at 11a) as T Levels could put extra pressure on recruiting and retaining 
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specialist staff.  There is government funding available to recruit specialist 
teachers so the potential to access that would be helpful. 
 
ACTION: The VPFP to look into funding for specialist recruitment. 
 
It was queried if any revisions are required to 12d) on the back of insolvency 
regime discussions.  Although it is covered, we could make it more emphatic.  
 
ACTION:  It was agreed to add something to the narrative at 12b) and 12d).  
 
The update was received. 
 

08/19 To consider and approve changes to the Financial Regulations 
19:28  

The VPFP highlighted the changes that have been made with the biggest 
change at Regulation 15 on fraud.   It was queried if commercial credit cards 
have the same level of protection as personal ones and confirmed that they 
probably have more protection and are monitored more closely.  
 
The changes to the Financial Regulations were approved for 
recommendation to F&R. 
 

09/19 To consider reports on 18/19 Assurance work on: 
19:35   

 The VPFP reported on the five areas of assurance and that we have received 
lots of in-put and reports on each.  However, it is not always easy to report the 
findings back which has highlighted the need to pull this forward a couple of 
months so the work is done before March instead of end May to give us more 
time to consider it so governors can receive an action plan.   
 

a)  GSuite for Education Health Check 
 

Some of the recommendations within the report have consequences, so we 
need time to consider each before taking any action.  John Egan is prepared to 
be involved in this as a particular area of interest which was noted. 

 
b)  Training on restriction of use of external emails for transfer of data 

 
Already agreed that confidential data will only be shared via college email 
accounts which will be fed back to Corporation with training provided where 
needed. 

 
c)  Health & Safety peer review 

 
This is about best practice.  A number of areas for consideration are set out in 
the report, such as staff and student focus groups and that each department 
has a member of staff with responsibility for health and safety in their area to 
support the head of departments. 
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d)  Marketing review 
 

This is a lengthier report with lots of recommendations and it was felt this 
should go to the next Corporation training event as a strategy item. 
 
ACTION:  It was proposed to add Marketing Review to the agenda for the next 
Corporation training event.  

 
e)  Payroll processes peer review 

 
Finance have always worked on being accurate to the letter of the law and 
have received reassurance around holiday pay for variable hours. 
 
All the recommendations will be taken forward internally.  In terms of costs for 
example, we paid £1800 for GSuite and £2,642 for the Marketing Review - less 
than we used to do and it is more targeted.   
 

10/19 To consider: 
19:47   

a)  A review of the key performance indicators for External Auditors 
 

The VPFP stated that there is only one area not rated 1 on the satisfaction 
rating which is liaison with other auditors, only because we are not aware of 
contact, although Mazars do get the reports.   

 
b)  The process for re-appointing external auditors for 2019/20 

 
The Chair asked if we want to reappoint year by year or for 5 years at a time. 
One concern was about the comfort zone auditors may get into with their 
clients and it was queried if we are in that position.  The VPFP said she did not 
believe so as we have seen a change in managers throughout the process. It 
was noted that we did find that the trainee auditors were not appropriate for 
the level of scrutiny required so we now insist on managers and not junior 
staff and Mazars have provided experienced staff.  It was confirmed that 
everyone is happy with their fees and agreed to recommend re-appointment 
for a further 3 years. 
 
ACTION: It was agreed for the VPFP to go back to Mazars before the 
December meeting to request a quote for the next 3 years. 

  
11/19 To: 
20:00   

a)  Review and consider for sign-off the Supply Chain Fees and 
 Subcontracting Policy 

 
The VPFP confirmed that there are no plans for subcontracting and none in the 
pipeline.  It is good practice to keep the Policy up to date so it is there if we 
need it.  There were no changes to report and it was agreed to be signed by 
the Audit Chair.  
 
The Supply Chain Fees and Subcontracting Policy was approved. 
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b)  Review subcontracting as required by ESFA 
 

As above, we currently have no subcontracting work.  
 
12/19 To receive the ESFA’s review of financial statements for year ended 31  
20:01   July 2018 
 

The VPFP presented the report for information which summarises what we 
already know. 
   
The ESFA’s review was received. 

 
13/19 To  
20:02  

a)  Receive the Annual Report on any instance of fraud 
 

The clerk confirmed that there have been no serious breaches in the last year 
and Mazars’ Opinion supports that. 
 
The Annual Report was received. 

 
b)  Receive an update of the Fraud Indicators Checklist 

 
The VPFP highlighted that there is only one action, which is not a weakness, 
but is there to enhance it, which is for the VPFP to create a presentation for 
new staff on awareness of fraud and counter fraud.  
 
The update was received. 

 
c)  Consider a review of the Whistleblowing Policy 

 
The clerk confirmed that changes were made to this in 2017.  It has since been 
reviewed by the new HR Manager with a few updates identified in blue at 6.6, 
8.3 and 8.4 to enhance the policy. 
 
The Whistleblowing Policy was approved. 

 
14/19 To: 
20:05 

i) Receive and note the changes to the latest Post 16 Audit Code of 
Practice and update to the Terms of Reference 

 
The Clerk asked members to note the changes which are relatively minor.  He 
has been through the Audit Code of Practice and updated the Terms of 
Reference to reflect what it is now saying. The updated terms of reference are 
appended to the minutes.  
 
The changes were noted and received. 
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ii) Note and consider Annex D: Anti-Fraud Checklist for Post 16 Providers 
 

The Clerk reported that we have provided answers to the questions in Annex D 
the Anti-Fraud checklist. Members confirmed that they were happy with the 
checklist and the responses.  

 
15/19 To: 
20:10 

i) Review the Audit Committees’ Performance against the Terms of 
Reference 

 
It was agreed there was nothing specific to highlight but that we cannot ever 
be complacent.  Although the paper was good for information, it was agreed 
that it would be better if the 18/19 outcomes came to the next meeting which 
will be better use of data. 

 
ii) Identify any training needs for the Committee or Individuals 

 
Nothing specific was identified and it was noted that the Corporation training 
events have been successful. The VPFP confirmed that there has been ongoing 
work in the sector on the format of the Risk Register which could be looked at 
during one of the training days.   
 
ACTION: It was agreed for the VPFP to bring a few pages of the RSM Board 
Assurance template, which is the outcome of various workshops with 
Governors and Finance Directors during 2019, as a suggestion to replace the 
risk register to the next meeting to show what it looks like.  
 

16/19 Any Other Business 
20:18 

i) Date of meetings to December 2019 
 

� Wednesday 27 November 2019 
 

ii) To consider which recommendations/proposals are reported to the 
Corporation in more detail 

 
� Minute 05/19 d) on the use of external email accounts 

 
� Minute 05/19 on signing of the Audit Engagement Letter by the Principal 

 
� Minute 09/19 d) on the proposal to add Marketing Review to the agenda 

for the next Corporation training event. 
 

� Minute 14/19 on the updated Terms of Reference (to be attached to the 
minutes) 

 


