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Minutes of the Curriculum & Quality Committee  

Date: 19 June 2018   

Present:  John Egan (Chair) 

Nav Chohan 
Lynne Ware  
James Parker 
Shoeb Desai 
Rachel Howarth 

Colin Forrest 

In attendance: 
 

 
 
Observer: 
 

Jeremy Stott (Clerk) 
Julie Kitcheman (Vice Principal Curriculum) 

Susanna Butler (Minutes Secretary) 
 
-    

Apologies: 
 

Joanne Beaumont  
Phil Hunter 

Sayyeda Khan 
Paul Webley 
 

Meeting commenced: 18:00 
 

Meeting closed: 
 

19:48 

 

15/18 Disclosure of financial and/or personal interest 
18:00 
  There was no disclosure of financial or personal interest.  
 

16/18 To agree agenda and order of business as circulated 
18:01 

The Principal highlighted item 7 on the agenda explaining that it will now form 
2 separate items as there is a paper on Minimum Standards which he needs to 
table and address.  Otherwise, the agenda and order of business 

were agreed. 
 

17/18 To approve the minutes of the meeting held on 6 March 2018  

18:02 
 After running through the minutes and confirming that all the actions had been 

achieved, the minutes were approved as a true record. 

 
 ACTION: Page 2 highlights that an information booklet has been produced to 

take out to employers, and members requested sight of this.  As there are 
several being produced, it was agreed to circulate to members as and when 
they are completed.  

  

18/18 Matters arising 
18:08 

a)  Minute 14/18a – Learning Walks Feedback Proforma 
  

The Vice Principal Curriculum (VPC) reminded members that a form had been 

produced to enable them to provide feedback after observing learning 
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walks.  This can be done by hard copy or electronically. It has been trialled 

already by one governor.  The Chair questioned whether we should add to the 
form some kind of scoring mechanism so that governors know what value they 
are placing on the observations personally and whether they have been 

worthwhile - a discussion followed.  It was agreed that the observations are 
more about feeding back to the VP Curriculum and HoTLAQ relevant 

comments on what members observe whilst shadowing the observer and that 
feedback would be more helpful if anecdotal.  The observations are about 
helping governors being better able to challenge and question with more 

understanding.  It also makes governors more visible around College, which is 
positive in itself.  It was therefore agreed to trial the feedback form as it is for 

the next academic year.  
 

19/18 To consider a draft Observation of Teaching, Learning and Assessment 

18:19  Report 
 

The VPC presented her report highlighting all the additional data available 
online for anyone who is interested.  The report provides an overview of the 
breath of the observation process across a range of staff; sets out how well 

we have achieved the recommendations from last year’s report; the training 
we have put in place; the direction we are going this year and key 

recommendations.  Page 3 onwards shows a breakdown of what the headline 
data is telling us.  
 

We are currently looking at the potential to trial observations in a non-
judgmental process and a decision will be made shortly if we go ahead with 

this. It may be a small pilot or we may decide to go straight to a full trial next 
year.  

 
In response to a query on Professional Standards a discussion took place.  The 
VPC explained how they are different to what we were used to, but that we 

are encouraging staff to measure against them.  It was also queried if the 
College still has close relationships with other colleges. We have had strong 

links, but it has died off a little as sometimes, when a senior member of staff 
moves on, we do lose some of those networks.  We now pick who we want to 
work with and our networks continue to grow outwards, particularly in relation 

to project work.  
 

The report shows that we have achieved most things and others are moving 
on.  Page 4 sets out the findings by sector showing the key strengths and 
areas for improvement compared to the previous year.  There is still a lack of 

confidence with some of our staff around the embedding of maths. The 
Essential Skills HoSs have put a strategy together for next year suggesting the 

next steps to move forward, though it is ambitious to expect staff to buy into 
something too comprehensive, as they are not specialists.  However, we 
continue to improve. 

  
Page 6 sets out the recommendations from learning walks and page 8 on 

learner feedback.  73% rated the sessions as excellent.  As no-one had judged 
their lessons as too hard, it was queried whether the work is stretching 
enough. It was felt work being too hard, and work being stretching were two 

different things so it was agreed to consider if the question could perhaps be 
asked in a different way to gauge this correctly.    

 
Admissions interview observations are the only ones not working too well - 
either the student does not want to be observed or they do not turn up for 
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interview, so the process is under review.  Learning support is included in the 

report and we are observing all of them to show a true picture of what is 
happening on a daily basis and which has been really heartening, showing 
very positive results.  

 
20/18 To consider an in-year Retention Report, including Apprenticeships 

18:39 
 The Principal stated that retention is our key indicator as we go through the 

year and which is identical to last year, which feels a little disappointing.   We 

are following up on courses where numbers have dropped in Performance 
Reviews.   

 
Adult Basic Skills has seen a 6% drop, but apprenticeship achievement is likely 
to be higher than last year.  We lost more apprentices early on this year, 

which is significant, as it takes a lot of effort setting up an apprenticeship 
placement and it could result in unhappy employers as well as applicants.  It 

was queried if we carry out exit interviews when learners leave and if there is 
a commonality as to why people are leaving early.  There is no common theme 
with adults, and with 16-18, we know our staff do all they can to encourage 

learners to stay on.  We have formal analysis, but do not see a theme or 
pattern emerge.  The Head of Student Services added that, for 16-18, if they 

plan on leaving they do have a formal exit interview with student services, and 
that every leaver’s details is passed on to Connexions. 

 

21/18 a) Minimum Standards 
18:45 

 The Principal presented his tabled paper which he apologised had not been 
made available earlier.  He explained that the ESFA had sent us a letter to say 

we have an issue with our minimum standards, resulting in a Warning Notice: 
this is for our academic courses. It is only for a small number of students (23 
total) at Level 3 doing academic courses, 9 of which are extended projects. We 

have performed poorly in this area where they have failed.  In response, an 
action plan has been drawn up.  We are putting students in H&SC on the same 

course, but are confident of better results.  Due to the low numbers, the risk 
does appear disproportionate.  

  

21/18 b) RCU Summary of 16/17  
18:51  

The Principal drew attention to the data and charts which give an overview of 
last year’s performance set against other providers.  It shows we have less 
apprentices than you might expect for our size of institution. For English, we 

are just above average which is positive and for Maths we sit very high up and 
have done for 2 years.  Our level 3 progress academic score for small numbers 

of learners is not good, as discussed in the previous agenda item.   
 
For 16-18 overall we are in the second quartile and for 19+, just over half way 

- it has gone down, but we are offering fewer, more substantive courses.  Our 
apprenticeships are the twelfth best in country and we expect to rise further 

next year.  It was asked if this is something we would advertise and confirmed 
that it will be reported in our Annual Report and that it is shared with the 
Leadership and Management team to cascade down.  The main point is that 

we have good scores across the board and it was agreed to minute Governors’ 
congratulations to the Heads of Sector about these good results.  
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22/18 To receive a Higher Education update report 

18:59  
The Principal presented the review on HE provision and explained that 
numbers are small with 25 enrolments in total. However, it is an important 

part of our provision. We run 4 different HE qualifications working through 
Huddersfield University and HUDCETT - a group of providers across the 

country, scored Good by Ofsted for HE provision.  
 
23/18 To receive an update on the Risk Register (Curriculum) 

19:01 
The Principal explained that the full Risk Register goes to Corporation and 

that, after the 2017 Corporation Performance Review, it was agreed that each 
Committee should look at their own risks.  The risks presented therefore 
include anything to do with curriculum or HR.  

 
A member highlighted that the DfE will stop funding Prevent training and 

queried whether the Prevent setting will therefore become more challenging.  
It was felt the rating for this area should still be Green, but to consider if 
mitigation should be re-evaluated.  The Head of Student Services explained 

that Prevent has become an integral part of safeguarding which is being 
developed all the time and that we do not anticipate the loss of that particular 

funding will create any new problems.  However, the issue was felt to be 
around a more complex delivery such as with Industry Placements.  The 
question was in whether our current mitigation is comprehensive enough for it 

to remain at Green. In the case of placements, preparation has already 
started with the development of ‘A Student’s Guide to Safeguarding in the 

Workplace’.  It was asked if something about external training could be 
included in the mitigation in future years.  

24/18  
i) To review Apprenticeships (Theme for the year) 

19:13 

The Principal presented his report showing a summary of where we are with 
apprenticeships. Achievement rates are very positive.  The Enrolments table 

shows there were 2 peaks this academic year: one in September and one in 
February.  Our Level 3 numbers are improving, but not as a percentage and 
we are now getting a few Level 4s appearing. Apprenticeship income target is 

£640k and we expect to be around £35k short. The report provides a 
breakdown by sector. Significant for Care is the growth in teaching assistants 

for schools. We have good provision for Business & Computing and IT is solid, 
though with insufficient enrolments – there is a lot of competition.  
 

ii) To agree the ‘Theme’ for 2018/19 
19:17 

 The Vice Principal highlighted an area, which has already been raised, which is 
Work Experience/Industry Placements.  In addition, we will be piloting T Levels 
which have Industry Placements attached.  As part of the work experience 

pilot next year we are to include a minimum of 27 and up to 70/80 learners 
will be involved.  It will be an interesting challenge to see how our employers 

embrace it.  
 

Members agreed for the next theme to be targeted around Industry 

Placements.  
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25/18 To consider a review of the Equality & Diversity Policy 

19:24 
 The Head of Student Services/E&D Manager presented the policy, which is 

updated every year.  All the amendments are highlighted in red, with only 

minor changes. There was a query at No. 8 on the back page asking if we still 
state ‘male or female’ under ‘Sex’.  It was confirmed that, although current 

terminology has changed, the wording is based on current legislation and 
these are listed under the protected characteristics.     

 

26/18 To nominate a Careers’ Liaison Governor 

19:27 
 The Head of Student Services/E&D Manager explained that the Government 

have launched a strategy and are promoting the Gatsby Good Careers 
Guidance, which is a framework of things we should be achieving. Part of that 
good practice is having a designated governor to support the careers 

programme.  This would provide opportunity for a governor to have an input, 
particularly with the new emphasis on employability, and to add challenge to 

what we do. Volunteers were then requested and James Parker registered his 
interest. As some members were absent, it was agreed to see if there is any 
further interest, but that we can have more than one nominated governor. 

  
27/18 To  
19:33 

i) Review the C&Q Committee’s Performance (Strengths/Areas for 
Improvement) against the Terms of Reference 

   
The Chair asked members to consider the Committee’s strengths and areas for 

improvement and a discussion followed.   
 

They identified as a strength: Ability to review the Quality Policy & Cycle; and 
a good cross section of members. 
 

In considering areas for improvement, it was noted that the expectations are 
quite low in the Terms of Reference and it was queried whether they should be 

updated, for example ‘To receive and respond to an annual report on the 
student voice. This would allow for more stretch.  
 

One member highlighted that knowledge around student aspirational 
grades/value added could be an area for improvement for some members who 

had not been involved when this was a theme for governors in past years, and 
it was suggested bringing a member of staff to the next meeting to report on 
this area in more detail.  

 
 ACTION: Include a report on Value Added for the next C&Q meeting. 

 
ACTION: As this needed further consideration, it was agreed to revise the 
Terms of Reference at the next meeting bearing in mind the above proposals.  

19:43 
ii) Identify any training needs for the Committee or Individuals 

 
It was agreed to look at providing further information on understanding 
aspirational grades as discussed above.  
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28/18 Any Other Business 

19:45 
i) Dates of proposed meetings to December 2018 

 
● 27 November 2018 
 

ii)  To consider which recommendations/proposals are reported to the 
Corporation in more detail 

 

• Minute 18/18 on Learning Walks and the trial of a feedback form 

 

• Minute 19/18 on the OTLA Report  
 

• Minute 21/18 on the RCU Summary showing the good outcomes 

 
• Minute 24/18 on the proposed theme for the year 

 
• Minute 26/18 on the addition of a Governor Careers Liaison Officer position 

 

• Minute 25/18 and that the E&D Policy is being shared with full Corporation  


