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Minutes of the Audit Committee  
 

Date:  12 June 2018   
 

Present:  
 

Nigel Hainsworth (Chair)  
John Egan 
James Parker 
Colin Forrest 
 

In attendance: 
 

 
 
 

Lorraine Swift  Vice Principal Finance & Planning 
Charlene Nunn Senior Audit Manager, Mazars  

Susanna Butler  Minute Secretary 
Jeremy Stott         Clerk 
 

Apologies: 
 

Paul Webley  

Mick Brannan 
 

Meeting commenced: 
 

18:00 

Meeting closed: 20:37 
 

 

John Egan chaired the meeting until the arrival of the Chair at 6.15 pm. 
 
Members were asked to note that staff governor Shoeb Desai has stepped down from this 

Committee due to the changes to the latest Post-16 Audit Code of Practice. 
 

01/18 Disclosure of financial and/or personal interest 
18:03 
  There was no disclosure of financial and/or personal interest. 
 

02/18 To agree agenda and order of business as circulated  
18:03 

 The agenda and order of business were agreed. 
 

03/18 To approve the minutes of the meeting held on 29 November 2017   
18:03 

 Going through the actions there was a query at minute 27/17 on AAT being a 
risk and the Vice Principal Finance & Planning (VPFP) confirmed that the 

College has now managed to recruit an experienced AAT lecturer.  
 

The minutes were approved as an accurate record.   
 

04/18 Matters Arising 
18:06 

a) Minute 18/17a Data on Estates Costs 
 

The Vice Principal Finance & Planning (VPFP) addressed this due to a query 
from the last meeting where members had asked if we had done any 
benchmarking following the Area Review: there had been some variances, so 

we agreed to look at it more closely.  The Director of Physical Resources has 
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been involved in re-convening the Yorkshire & Humberside Estates group and 
one of their first targets was to get some good estates benchmarking data.  
Some data has been put together.  It shows we have come out of it quite well.  

Noted is that we have a unique estate, but the team have tried to compare like 
with like as much as possible.  

 
ACTION:  The report on Estates Costs to be emailed out to members. 

  

05/18 To consider the External Audit Planning Memorandum, including the  
18:12  Engagement Letter for Financial Statement Auditors 
 

 The Senior Audit Manager from Mazars talked through the report.   
 
Section 2 sets out the Audit Team which is the same as previously except for a 

new Audit Senior due to the former out on secondment.   
 

Section 3 outlines their approach and how they look at the assurances we have 
in place which dictate how they assess the risks.  They have used the same 
approach as last year with a split visit which has worked well over the last 

couple of years.  To note is that the Teachers’ Pension audit deadlines were 
extended last year and that there has been another change of approach this 

year which the ICAEW have disagreed with, so they are looking for agreement 
shortly.   
 

Section 4 sets out the Significant Risks which were identified from discussions 
with the VPFP and there are just 2: one around management override of 

controls; and the other on revenue recognition - these are risks to all colleges.  
The three key areas of management judgement are 1) Going concern 

assessment and financial plan; 2) Defined benefit pension scheme 
assumptions; and 3) Depreciation rates (no planned change in rates this year).  
 

A discussion followed around 2) with a query on who looks at the actuarial 
variation.  The Senior Audit Manager confirmed there is an internal team of 

around 15 people in London who are a professional actuary team who carry 
out some benchmarking to assure the assumptions are in line.  The valuation 
process involves all colleges in the WYPF providing a template of information 

and which the WYPF pass to the fund actuary.  An updated valuation for all 
colleges is provided in a block process.  The VPFP sends this to Mazars who 

review it through their actuary team.    
 
The VPFP confirmed that a review is taking place on the way we are 

categorised within the Local Government Pension Scheme over the next few 
months which will probably result in them attaching a higher risk factor to their 

college members.  This will impact on employer contributions from April 2020 
with an increase of circa 5% expected.  This could also affect staff 
contributions.    

 
Section 5 sets out the fees.  A member had a query on Shipley College 

Development Limited which was supposed to be dormant. The VPFP confirmed 
this is the case, but that the accounts will still need to reflect a small number 
of transactions.  
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 Section 6 confirms they are independent. Appendix A is for information.   
 
Appendix B is the Engagement Letter which is for recommendation to the 

Corporation for signing by the Principal.  Members agreed it a lengthy but 
standard letter with no areas of concern except for general sector ones and 

work around general apprenticeship funding. 
 

Members agreed to recommend signing of the Engagement Letter by 

the Principal. 

 

06/18 To receive an update on the Risk Register 

18:41   
The VPFP highlighted the updates.   
 

 1a) and 1b) have now been separated into 3 parts - failure to achieve a clean 
ILR audit could potentially be a slightly higher risk in the future as we haven’t 

had one for a long time so it was felt best to keep it separate.  However, it is 
not currently felt a risk as we have had mock ILR audits and taken all the 
actions necessary and have low levels of flagged errors.   

 
 2a) has had an update to apprenticeship income – it is not doing bad 

compared to last year, though could be around £30k short on budget, but is 
still good compared to others colleges who are 40% down.  The risk without 
mitigation could be red, but with mitigation it is green.  The ESFA have 

confirmed our 2017 accounts and that we were Good and not Satisfactory 
which takes us out of early intervention.   

 
 2b) – added is the increase in pension contributions from April 2020 for 

support staff.  The TPS valuation is still delayed from March 2016.   
 

 2e) – we have now received final payment from the LEP for the Salt Building.  

 
 2f) on ability to raise finance – we have been able to raise overdraft facilities 

and have a facility in place for the next 12 months, though don’t believe we 
will use it.  

 

 3a) – reference to GDPR has been added and the modern slavery statement to 
be updated over the summer.  

 
 3b) - added that we raise awareness of fraud through staff training. Noted that 

there is no 3c, so the numbering is to be corrected.  

 
 3g) on fraud - added that we do a lot of training with staff. The VPFP has 

updated the fraud questionnaire as a reminder that we are doing everything 
we need to.   

 

 3h) on Prevent.  A member suggested we finesse the wording in this section.  
Government funding to the ETF for Prevent training is to be withdrawn by the 

end of the year (though Prevent resources are still available on the ETF 
website.) As curriculum delivery is not straight forward, the Prevent duty 
becomes more complicated, so it was felt we should look at this.  It was 

confirmed that the Head of Student Services has already made some updates 
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and does make regular reviews.   
 

 4) on Leadership – a member highlighted the reference to LSIS which closed 5 

years ago and whether reference could be made instead to the Principal’s 
Oxford leadership developments and other SMT development programmes.  

 
 5) on Information Technologies. There was a query on JISC withdrawing its 

funding and if the college will be paying the subscription fee or going without 

its services.  The VPFP confirmed the subscription could be around £15/20k 
but that this is still under discussion and we are currently awaiting revised 

prices for JANET.   
 

 11) on Human Resources - a query was raised on the teacher retention and 

recruitment section and specialist teaching staff which could be a big risk for 
the T Level pilots, particularly digital, and do we need to contextualise this. 

The VPFP confirmed that we are currently recruiting for Trainee Apprentice 
teachers including digital areas, but that this issue would be good to raise with 
C&Q. 

 

 12) On Governance - a member suggested 12d on governors expertise and 

skills mix could be strengthened due to the regular update and briefings that 
are circulated to members keeping them up to date on developments. 

   
The Risk Register was received. 

 

07/18 To consider and approve changes to the Financial Regulations 

19:03   
 The VPFP confirmed this is reviewed each year and changes had been made 

following strategy meetings where they have looked at the Financial 
Regulations around approving new contracts.  A full electronic copy was 
already provided to members showing all the changes in red.  Changes 

include:  
 

1 Reference added to insolvency regime. 
 

4.4.3  Setting minor capital budgets at £0.25 m instead of £0.5 m which 

was felt too high from discussions at F&GP.  
 

4.5 & 4.5.1 Where it refers to Major Capital Works Budgets, this has been 
changed to ‘Expenditure to Support Strategic Investment’ (not 
just capital). 

 
8.4.8   Additional credit card issued to the physical Resources Manager  

 with a £2k limit. 
 
9.5.2.1  Removed lunch allowances for subsistence as no one was claiming 

for it and most events provide lunch anyway. A member 
highlighted that travelling to other places, such as London for 

example, could mean staff have to pay more for their lunch than 
they otherwise would have done and it felt fair to reimburse 
them.  It was therefore agreed to leave this section in.  
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The changes to the Financial Regulations were agreed.  

 
08/18 To consider Assurance Reports 

19:19  
 The VPFP highlighted the areas agreed last December for internal audit 

assurance which were Apprenticeships (to check our readiness for the 
introduction of the new levy system); IT (due to major changes to the 
computer network over the last few years); and to consider advice on general 

GDPR. As a result, reports have been provided. 
  

i) Mazars - Apprenticeship Funding and Administration 
 

Mazars carried out the audit on Apprenticeships.  We did seek out 3 quotes, 

but Mazars worked out the best value. The audit has provided an outcome of 
limited assurance which we expected. The key area is around 20% off the job 

training and the definition of ‘off the job’. Lots of providers have been 
struggling as some employers have not offered day release.  It is the recording 
of certain activities that hasn’t always taken place in College. Although the 

audit provided limited assurance, we feel confident that our processes are now 
embedded and in place. 

  
The Senior Audit Manager left the meeting at 19:28 

 
ii) Computeam – IT Audit 

 

We used a Consortium Portal and reached out to 15 suppliers but only 1 firm 
responded with which the team were impressed.  They came up with 4 

recommendations, but they were not anything we did not already know about. 
The report was a draft, as they were waiting for further information on 
password security.  They sent us the report, though we are unable to access it 

due to password protection.  So, it could contain a few more recommendations 
around passwords, though we don’t know at what level as yet.   

 
ACTION: The VPFP to forward on the extra report for comment as soon as it is 
available.  

 
A member highlighted the amount of critique on Google in the report and to be 

aware there could be motive to steer us toward the Microsoft route as they are 
not heavily invested with G Suite so would be naturally cautious.  The IT team 
do recognise that.  They picked up about when people leave and what we do 

about data – as a result we are encouraging Team Drives to minimise any 
potential loss in data.  Also, since January, we have had a new password policy 

in place where staff have to change their password every 90 days.  Where 
someone leaves employment voluntary, access is disabled on the date they 
leave, and where someone is suspended or under disciplinary action for 

example, access would be disabled immediately.   
 

A member added that when visiting the College website recently, he had some 
concerns about compliance, as there were no cookie warnings and that if you 
use the ‘www’ before shipleycollege, you get a different set of cookies to not 

using the ‘www’.  A suggestion was to add a generic term to say we use 
cookies, but it needs something more prominent.  
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ACTION: The VPFP to liaise with the IT Manager on the above issues. 
 

The VPFP explained that we have a GDPR working party of mainly support staff 
who are in charge of core systems and they have undertaken a lot of work on 

compliance, retention and disposal.  J Stott is the Data Protection Officer and a 
generic email account has been set up which four people can access to deal 
with enquiries or notification of a breach if necessary. The Digital Inclusion 

Manager has suggested next year we do a health check on our G Suite which 
members agreed.   

 
iii) Update on GDPR progress including recommending to the Corporation 

a Privacy Notice for Governors 
 

The Clerk explained he had used guidance prepared by another college which 
he has adapted for Shipley College. He highlighted that we need more formal 

consent to use governor photos and videos as photos are displayed around 
College buildings.   
 

A member highlighted that he is aware one board has stopped using personal 
emails altogether for governance matters, but that is not something we have 

enforced as yet and was felt a risk.  Private emails are likely to be less secure 
than College accounts, leaving sensitive and confidential data less protected.  
The Clerk agreed he would recommend governors to work towards this in the 

new academic year with a view to it eventually being imposed with the proviso 
that suitable training be put in place.  As No. 10 is such a large area, it was 

requested to re-visit this at another time. 
 

The Privacy Notice for Governors was agreed to be circulated to 
members to confirm consent for the use of photos/videos. 

 

09/18 To consider a review of the Key Performance Indicators for External  

20:08  Auditors 
 

The VPFP presented the KPIs. She confirmed that all areas had scored high on 

the satisfaction rating, apart from Q4: Was there appropriate liaison with the 
college’s other auditors where necessary?  This scored 2 as we are not aware 
of liaison or not.  There were no concerns to note.  

 
10/18 To 

20:09 
  The VPFP reported on the following: 
 

i)  Review and consider for sign-off the Supply Chain Fees and 
Subcontracting Policy 

 
Rules state we need this Policy in place which is reviewed every 12 months, 
though we do not currently have any sub-contracting work.  There have 

therefore been minimal changes and the final signed copy will be stored on the 
College website. 
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The Supply Chain Fees and Subcontracting Policy was agreed for 
signing by the Principal and Chair of Audit. 

 

ii) Review subcontracting as required by ESFA 
 

There was no subcontracting to report. 
11/18a 
20:12 To receive the Annual Report on any instances of fraud  

 
The VPFP highlighted the concerns around credit cards.  There are 4 in total 

which do not leave the College buildings: 2 are kept in the Finance safe and 
the other 2 kept by budget holders in college.  Even so, we do get cloning 
every so often which happened with the card held by the LRC.  The card was 

replaced, but then it happened a second time.  College IT looked at the 
Computer used but could find nothing wrong.  However, since Sep 17, we have 

had no further issues with the new card or any other fraud attempts to report.  
The VPFP has been through the preventing fraud checklist and added some 
responses where changes were made, but feels confident there is nothing new 

we need to do.  
 

  The Annual Report was received. 
 

11/18b To consider a review of the Whistle Blowing Policy and Procedure 
20:20 
 The Clerk confirmed there have been no major changes with just a minor 

update proposed to add the Slavery and Human Trafficking statement. 
 

12/18 To receive and note the changes to the latest Post-16 Audit Code of  

20:21  Practice and update to the Terms of Reference 
 
 The chair drew members’ attention to bullet point 3 of the report which 

clarifies that staff governors should not be members of an audit committee.  
Staff Governor Shoeb Desai has therefore stepped down which leaves a 

vacancy.  It was therefore agreed to seek a replacement at the next 
Corporation meeting.  It was confirmed that student governors are eligible to 
sit on the committee. 

 
The changes and update were received. 

 
13/08 To: 
20:25 

i) Review the Audit Committee’s Performance (strengths/areas for 
improvement) against the Terms of Reference 

 
The Clerk asked members to consider their strengths and areas for 
improvement against the Committee’s terms of reference.  Members felt their 

strengths included: 
 

 Good attendance 

 Regularly challenge Management, Auditors and Assurance Providers 

 Broad mix of members with wide skills set 

 Access to external independent assurance  
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 Making good use of the 2 meetings per year which have full agendas.  
 Pragmatic solutions e.g. the approach to targeted assurance rather than a 

traditional internal audit service. 

 
 An Area for Improvement would be in finding the opportunity to undertake 

training for a specific knowledge set that might be needed. 
 

On the HE funding side, it was queried if the Terms of Reference are strong 

enough around compliance, and it was confirmed that we do not receive 
money from HE as it is all franchised. Higher and degree apprenticeship 

funding still comes through the ESFA.  If HE provision increases, the wording 
may need refreshing at that point. For now, ESFA is our main funding body.   

 

ii) Identify any training needs for the Committee or individuals 
 

No specific training needs were identified.  
 
14/18 Any Other Business 
20:35 

i) Date of meetings to December 2018  

 
Wednesday 28 November 2018 

 
ii) To consider which recommendations/proposals are reported to the 

Corporation in more detail 
 

 Minute 05/18 on signing of the Engagement Letter from Mazars  
 

 Minute 07/18 on changes to the Financial Regulations 
 

 Minute 08/18 iii) on GDPR, the governors’ privacy notice and the use of 
College Gmail accounts 

 

 Minute 10/18 i) on signing of the updated Subcontracting Policy  
 

 Minute 11/18b on the update to the Whistle Blowing Policy and Procedure 
 

 Minute 12/18 on seeking a replacement on the Audit Committee 
 

 

 
 


