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Minutes of the Search Committee  
(Via Video Conference) 

 

Date: 11 November 2020 
 

Present:  Mr N Chohan (Principal)  

Mrs J Beaumont (Chair)   
Mr J Egan 
Dr C Forrest  

Mr P Webley (External Co-option) 

In attendance: J Stott (Clerk)  

Apologies: 

 

- 

Meeting commenced: 17.15 

Meeting closed: 18:30 

 

 

24/20 Disclosure of financial and/or personal interest 
 

John Egan declared that he is a neighbour of the applicant.  

 
25/20  To agree agenda and order of business as circulated 

 
It was agreed there would be time to discuss item 6 before the interview. 
 

26/20 To approve the minutes of the meeting held on 20 October 2020 
 

 The minutes were approved as an accurate record. 
 
27/20 Matters arising 

 
Minute 12/20 on the next training session - the Clerk confirmed that he will be 

putting something together for the new year.  
 
Minute 17/20 on building ideas discussed into the risk register - the Clerk 

confirmed that the suggestions were added to the Governance risk register and 
circulated to members for comment. The final Governance risks have now been 

sent to the VP Finance and Planning to add to the full Register.     
 

28/20 To give further consideration to the draft Chair/Vice Chair Meetings with 

Individual Member Template 
 

The Clerk asked Colin Forrest to share his thoughts on the process which he will 
be firming up in writing.  Colin agreed these meetings are a big step forward for 

the Corporation and that his thinking is around finessing the approach.  For 
example, the meetings’ record is extremely good, but that is not the same as 
gauging contribution, so a prompt about contribution could be teased out 

alongside attendance.   
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Around training and activity it was suggested we try and integrate the training of 

the board with the wider staff development programme to include themes such 
as devolution, building in a more contextualized approach. Under effectiveness 
we could build something in about heightening the student voice. Diversity of 

board membership is not the same as diversity of voice so it was suggested we 
add some prompts about this.  The action plan process is very intensive in time, 

but the advantage is in pulling together the outcomes of these conversations into 
a thematic document.  
 

ACTION: It was agreed for C Forrest to bring together the above range of 
perspectives into a written document to be presented to the December 

Corporation Meeting which coincides nicely with the change of Chair. 
 

The Clerk confirmed that each committee will receive its own set of Performance 
Review outcomes at their next meeting with the Corporation Review going to the 
December meeting.   

 
29/30 To meet Prospective New Members: 

 
i)  To consider the questions and format for meeting prospective new 

members  

 
The Committee decided the areas that each member will question or impart 

information onto the applicant.  
 

ii) To meet with prospective new members  
 

As Mohammed Hussain and Jo Allen were both unavailable for today’s meeting, 
new arrangements will be made for Monday 16 Nov starting at 6 pm. 
 

a) Grace Jeffrey meeting – 17.50 

 

A discussion took place with questions asked and answered by the applicant.  The 
discussions covered her background, experience and qualifications, as well as 
aspects of the work of the College and the Corporation. 

 
Grace explained what she understands about Shipley College adding that she 

found the College website very accessible and informative.  She sees this as an 
opportunity to lend a different perspective based on her own knowledge and 
experience.  She likes our wide demographic and is proactive about people's 

potential, choosing to mentor and coach people to help them reach their 
potential.   Grace feels she can bring diversity - she has worked both in the 

private sector, moving on to the NHS and, in each role, she has built on her 
qualifications and solid accounting experience.    
 

The Principal provided an overview of the College and asked what Grace felt a 
governor’s role to be within this.  She replied that governors should be a role 

model both in language and behaviour and should also hold the organisation to 
account if there are any perceived risks due to intentional or unintentional 

behaviour.  
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Grace confirmed that she is aware of the time commitment involved and, if 
appointed, would consent to her photo and a short profile being publicised on the 

website.  To finish, Grace was given the opportunity to ask her own questions. 
 
Following the interview, members considered and agreed that the applicant had 

skills and experience that would add value to the Corporation and is an excellent 
and inspiring candidate.   

 

Members agreed to recommend to the Corporation that Grace Jeffrey 
be appointed for an initial term of office of 1 year. 

 
The Clerk will contact Grace tomorrow to confirm her recommended appointment.   

 
As per the Committee’s Terms of Reference The Committee will forward to the 

Corporation for their consideration a copy of their Application and CV in respect 
of the prospective new members they are recommending for appointment.  The 
applications will be available electronically with the papers for the Corporation 

meeting. 
 

30/20 AOB: 
 
a)  Date of next meeting:  

 
As we are still looking to recruit further members, the Clerk confirmed he will try 

and attract some more applicants in the new year, with the next meeting to be 
arranged in Feb/March 21.  

 

b)  New Vice Chair 
 

There have currently been no volunteers for the position of Vice Chair in the new 
year so the Chair confirmed that she would approach some governors about the 
position and what it involves to help encourage interest. 

 
 


