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Minutes of the Curriculum & Quality Committee  

Date: 5 March 2019   

Present:  John Egan (Chair) 
Joanne Beaumont  
Nav Chohan 
James Parker 
Colin Forrest 
Rachel Howarth 
Phil Hunter 
Shoeb Desai 
 

In attendance: 
 
 
 

Jeremy Stott (Clerk) 
Julie Kitcheman (Vice Principal Curriculum) 
Linda O’Donnell (Head of Business Development) 
Susanna Butler (Minutes Secretary)  
 

Apologies: 
 

Sayyeda Khan 
 

Meeting commenced: 18:00 
 

Meeting closed: 19:46   
 
 
01/19 Disclosure of financial and/or personal interest 
18:01    
  There was no disclosure of financial or personal interest.  
 
02/19 To agree agenda and order of business as circulated 
18:01 

The agenda and order of business were agreed. 
 
03/19 To approve the minutes of the meeting held on 27 November 2018  
18:02 
  The minutes were approved as an accurate record.  
 
04/19 Matter arising 
18:02 

a)  Minute 33/18 ii– Policy & Procedure Approval 
 

The Clerk confirmed that a paper will be going to Corporation on policy and 
procedure approval. 

 
b)  Minute 34/18 – new HR Manager  

 
The Principal announced that the new HR Manager, Jennifer Birtwistle, is 
now in post. 

 
c)  Minute 36/18 c – Individual Governor Training and Activity Log 

 
The Clerk highlighted that he has introduced an individual member training 
record and activity log which will be updated for each Corporation meeting.  
After a meeting with the Head of Student Services/E&D Manager to discuss 
mandatory training for governors, it has been decided that new members, 
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on joining the Corporation, will be asked to complete the College mandatory 
training modules or provide evidence they have taken relevant training 
elsewhere.  For ongoing members, annual updates will be provided. 
 

05/19 To consider 
18:06 

i) Human Resources Report 
 

The Principal presented a summary of key HR information, updates and 
changes.  Due to a change in HR staffing, the Gender Pay Gap Report will 
now be presented to the Corporation on 26 March. Highlighted was the 
increased number of staff this year to cope with extra students and the 
expansion of part time courses.  Our highest turnover in staff is those on 
variable hours’ contracts.  
 
The percentage of days lost due to sickness shows an improvement for the 
first half of the year compared to the same period last year, particularly in 
the number of long term absences. It was queried whether the college has 
done anything in particular to help reduce stress for staff and it was 
confirmed that it is a combination of some staff having moved on and new 
initiatives such has trialling non graded lesson observations which may have 
removed stress for some tutors.  

 
ii) Headline Staff Survey Responses 

 
The Principal presented a summary of the main findings from a recent staff 
survey, the results of which are benchmarked with 32 other colleges, down 
on previous years when 42 colleges took up the QDP survey. Areas of 
strength and areas which need improvement have been identified.  The 
return rate was 161 out of 303 staff members, the highest proportion of 
which came from teaching staff. 
 
97% agreed they understand the Mission and Values of the College and 
92% of staff would recommend Shipley College as a good place to work, 
which was the greatest strength when compared externally against similar 
colleges surveyed by QDP. 
 
It was queried why over half of staff have chosen not to complete the 
survey - In reply it was explained many of our staff are part time and only 
work a couple of hours a week and others just forget, or may have chosen 
not to complete.  If we pushed it harder on staff training days we might 
receive more responses.  It is stressed to everyone that the survey is 
anonymous.   
 
The least satisfied areas are on pay and on possibilities for progression, 
which is always an issue with a small organisation.  Further analysis will 
take place with actions to be agreed. 
 
The key findings show that we are in a positive place.  Given everything 
that has happened with the Area Review, staff still feel confident about the 
future, which is pleasing.  
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06/19 To review the ‘Theme for the Year’ – Work Experience/Industry 
18:18   Placements 
 

 The Head of Business Development gave an update, highlighting some of 
the key improvements.  It was decided to move the Workplace Coordinators 
back to the Business Development office to provide a more joined up 
approach to employer engagement. The team has also taken on some new 
staff who are proving a great asset.   
 
It was agreed that every student would receive the same information from 
us on work placements in their sector by way of a standard presentation, 
which can be adapted to each sector. It is delivered to every student.  
 
The majority of employers have worked out really well, though there are a 
few who are not used to having young people around. An Employer Survey 
revealed some very positive comments and in response to the question on 
the setting up of the placement, all but 1 scored 10 out of 10.  Learners 
seem to be really appreciating the value of the placements.  
 
It was queried if any of the placements lead to jobs and confirmed they had 
- some even take students straight from the course. The target for next 
year is going to at least double and an audit is taking place to measure how 
standardised the approach is across college, with work being done to 
refresh a standardised Scheme of Work.  
 
Members agreed that the developments look very impressive and 
acknowledged the strong team in place driving things forward in an area 
where bigger colleges are struggling.   
 
The Head of Business Development was thanked for her report and left the 
meeting at 6.35 pm. 

 
07/19 To consider the 17/18 Annual Equality & Diversity Report 
18:35 

 The Head of Student Services /E&D Manager stated that this report will be 
published on the College website.  It captures information from the SAR: 
learner data, apprenticeship data, personnel information and a summary of 
findings can be found at the back. Comments were invited.    
 
It was queried whether we record how many hits the report has via the 
website.  This is not something we record, as we are more interested in the 
visibility of the website as a whole.  However, the figure is obtainable if we 
want to pursue it, though we expect the numbers would be quite small.   
 
There was nothing of particular concern to highlight within the report. The 
17/18 Action Plan sets out everything we have achieved so far, except for 
work on transgender facilities in college - this is currently in discussion.  The 
18/19 Action Plan is also included.  It was questioned whether we should 
include reference to the Gatsby benchmarks within that plan and agreed 
that this will be added either as an action or an outcome.   
 

08/19 To consider for recommendation to the Corporation a review of the 
18:42  Safeguarding Policy & Procedure 
 

 The Head of Student Services /E&D Manager presented the paper, 
confirming that there is nothing of significance that has changed.  It has 
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been shared with Phill Brown, Safeguarding Liaison Governor, who has 
given his input which will be added to the Policy & Procedure.  Noted was 
the long list in the Table of Contents and it was queried if anything ever 
drops off that list.  It was confirmed not, and that it is more likely that 
things will keep being added.  It is driven by the Department of Education’s 
Keeping Children Safe in Education and is a similar document to other 
colleges.  

 
Members agreed to recommend to the Corporation the Safeguarding 
Policy & Procedure. 

 
09/19 To consider the Learner Induction Survey Report 
18:46 

 The Vice Principal Curriculum (VPC) presented the report, which sets out 
the findings from the survey, shows trends, celebrates success and 
identifies key areas for improvement.  The key element is that it shows an 
excellent rating, which puts us above external comparators and we continue 
to remain consistently in the upper quartile, which we are very proud of.  
Members were then drawn to the progress against actions showing that the 
majority have been achieved.  The recommended actions from the 18/19 
Induction Survey Report were outlined.  
 

10/19 To consider the Quality Policy and Cycle 
18:52 

The VPC explained that there have been no changes to this policy, which is 
underpinned by the Quality Improvement Cycle setting out all the 
milestones to be achieved throughout the year.  The Development & 
Performance Team produce a Quality Calendar each year so that when the 
team meet, it acts as a prompt sheet as to what the priorities are and what 
needs carrying forward. This works very well for meeting targets and 
deadlines effectively.  
 
A member stated that he would be interested in how our Quality 
Improvement Days are planned and delivered which will be reported back at 
another meeting.  
 
The VPC highlighted that she has observed our teams giving feedback from 
lesson observations and will be discussing additional coaching training to 
assist them in this area. The team have already attended such training so 
this will build on their experience so far. 
 

11/19 To consider a draft Strategic Curriculum Planning Report 
18:57 

 The Principal talked through his report and stated that not all the issues had 
been firmed up as yet, so are broad proposals at the moment.  Drivers for 
change are set out on page 1 and proposals will be built into the College or 
Sector Development Plans, as appropriate.  
 
Extracts from the new Ofsted handbook were highlighted on page 2.  There 
was a query against ‘Providers taking radically different approaches to the 
curriculum will be judged fairly on their own intentions and merits’ and how 
radical that means. As an example, the Principal explained that one college 
does not have timetables and staff are given a group a students and told 
they need to use combinations of delivery and free study as they see fit.  
 



5 

Each of the Sector proposals were then discussed, many of which have an 
ambitious range of ideas. Of note is the success with Customer Service 
short courses - we have had 200 people this year, with over 400 to be 
trained by the end of the year, and there is a real market for continued 
recruitment with ‘Welcome to Yorkshire and ‘Tour De Yorkshire’, for 
example.   
 
It was queried with the change to the Ofsted Framework whether staff will 
need to think in a different way and whether they are ready to answer 
questions on why they run particular courses and how their courses feed 
into the College plans.  The Principal said that many of our courses exist for 
historical reasons, and that staff need to have good explanations for why we 
continue to run these courses. For every course, we plan to have a set 
dialogue.  It was noted that as the majority of the baby boom generation is 
50+ and set to retire in the next decade, all industries require substantial 
replacement demand.  On consideration, we do feel comfortable with what 
we are delivering.  New ideas have been put together from QI Days, so the 
next step is to rationalise them and turn them into proposals. 
 

12/19 To consider 
19:19 

i) An In-year Retention Report including Apprenticeships 
 
The Principal drew attention to the highlighted issues pointing out that, due 
to a variety of issues with part time students, Access retention has taken a 
real drop and that as a result we are ceasing our part time delivery. 
 
ESOL delivery has increased substantially due to increased demand in the 
community. There is also additional work at Learning Zone - a day centre 
for young people with learning difficulties, where we deliver lots of courses, 
which is a great boon for the centre.  We also have more 16-18 students 
this year.   
 
We have had a few students go through the Apprenticeship Standard End 
Point Assessment and all 3 have passed.  
 
It was queried whether there is a correlation between attendance and 
retention and confirmed there may be - these figures are looked at side by 
side in performance management meetings and discussions take place for 
anything under 80%. Ofsted have guardedly set 90% as the standard for 
attendance.    

 
ii) Delivery Agreements 

   
The Principal reported that we entered into a Delivery Agreement for 2017-
2020 with the Leeds City Region Enterprise Partnership and that the report 
outlines the LEP/College’s view of progress to date. 
 
To note is that the Adult Education Budget is utilised as follows: 22% spent 
on Basic Skills/ESOL; 35% on Entry Level courses for the unemployed; 17% 
on other programmes/ access courses and 25% on level 2 courses.  
 

13/19 To consider a progress report on the Risk Register related to the  
19:36  curriculum 
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 The Principal presented the usual risks specific to this committee.   
 
At no.8 on the impact of other institutions, of note is that New College 
Bradford is opening next September and there is a new Principal at Bradford 
College.  Our 16-18 applications are down a little from last year, though the 
bulk of our enrolments come in the summer.  Some 6th forms are closing 
down, which may be in our favour.  We have carried out a Curriculum 
Needs Analysis and feel suitably prepared should Ofsted decide to visit.  
 

14/19 Any Other Business 
19:44 

i) Date of proposed meetings to December 2019 
 

18 June 2019 
26 November 2019 

 
ii) To consider which recommendations/proposals are reported to the 

Corporation in more details 
     

� Minute 08/19 on recommendation to the Corporation the Safeguarding 
Policy & Procedure 
 

� Minute 12/19 ii) on Delivery Agreements 
 

� Minute 05/19 ii) on the Staff Survey Outcome to highlight that 92% of 
staff would recommend Shipley College as a good place to work 
 

� Minute 09/19 on the Learner Induction Survey Report to highlight that we 
continue to rate very high  

 


