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Minutes of the F&GP Committee 
 

28 March 2017 
 
Present:   Mr A Podesta Vice Chair 

Ms J Beaumont Member 
Ms T Spencer Member 
Mr D Butcher Member 
Mr N Chohan  Member & Principal 

         
In attendance:  L Swift   Vice Principal Finance & Planning 
    Ian Durham  Director of Physical Resources 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 
Apologies:   Mr P Brown  Chair 
  
Meeting commenced: 18:00 
 
Meeting closed:  19:20 
______________________________________________________________ 
 
The meeting was chaired by the Vice Chair in the Chair’s absence. 
 
01/17 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial and/or personal interest.  
 
02/17  To agree the agenda and order of business as circulated 
 
 The agenda and order of business were agreed.  
 
03/17 To approve the minutes of the meeting held on 6 December 2016 
 

The minutes were approved as an accurate record.  
 

04/17 Matters arising 
 

a) Minute 37/16:  The Vice Principal Finance & Planning (VPFP) highlighted that 
the SFA have now confirmed that they will accept the accounts quarterly. 

 
05/17 To receive a report on capital building projects and estates matters 
 
 The Director of Physical Resources (DPR) presented his report highlighting the 

following:  
 
 Jonathan Silver Building: Some minor defects are yet to be resolved and 2.5% 

retention is being held (equal to around £42k) until such time as the issues can 
be sorted.  A correction to the report was noted in that the College did not win 
the RICS Award but it was the LABC Award – Local Authority Building Control 
regional award for the best educational building.  
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 Salt Building:  Phase 1 was completed in 2016 with a large number of 
refurbishments and repairs including to the roof, windows, teaching spaces and 
IT upgrade.  Phase 2 will be completed this summer. These works will include 
new energy efficient windows and doors, re-pointing flagstones and re-lining car 
parks.  Total cost of the project is £636k made up of a £300k grant from the LEP 
and the College’s contribution of £336k over 2 years.  Of note is that by the end 
of the summer, we will have replaced 2,600 panes of glass across the College 
over the last 3 years. 

  
 IT upgrade:  Summer 16 upgrades included installation of 83 high spec PCs at a 

cost of £44.3k and fibre cabling for connections between the buildings. Summer 
17 works are detailed in the report. We have ordered the BT upgrade to our 
internet which is in place and are just waiting for the final connection. A statistic 
of note is that in 12/13 we had 995 PCs and laptops and we now have 1,157 
(16% increase). 

 
 Askham Bryan College: ABC moved into the Mill Building in April 16 with 130 

full time students on animal care courses. This contract runs until 2021. The 
students and staff have proved to be low maintenance and the partnership is 
working very well.  Some of their numbers have dropped which is thought 
because their horse care courses did not recruit and this impacts on our income. 
ABC contribution to Shipley College is 22% of earned income per student so 
currently worth £170k pa rather than £200k as was originally expected.  

 
 Carbon Management & Sustainability: We signed off a 5 year Carbon 

Management Plan in 2015 and now have various initiatives around the College 
with a Sustainability @ Shipley group working on various projects and seasonal 
bulletins circulated to all staff.  Energy costs increased from 14/15 to 15/16 by 
3% (£2,124) but CO2 tonnes decreased in the same period by 14% (57 tonnes) 
and these figures include the addition of a new building. We have signed up to 
the Environmental Association of Universities & Colleges (EAUC) project LiFE 
(Living in Future Environments) which is a planning and self-assessment tool 
specifically for colleges to improve social responsibility through a whole institution 
approach. The energy comparison data on pages 5 and 6 of the report were then 
highlighted. 

 
 The report was received. 
  
 The DPR was thanked for his report and left the meeting at 18:16 
  
06/17  To consider the draft sector and service accounts for the year to 31 July 

2016 
 
 The Vice Principal Finance & Planning (VPFP) talked through the accounts which 

are discussed at performance management meetings. They are used as one of 
our tools to track financial performance and are reported in the KPIs.  These 
accounts give us an understanding of how much each area/service is costing and 
opportunity to look at ways of reducing those costs wherever possible.  

 
 Attention was drawn to the tables which show the sector accounts along with the 

variance allowance.  Overall, the contribution rate went from 52.2% to 51.5%.  
The protection funding we received in 14/15 made a major difference – this 
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money was received on the change of EFA funding to study programmes as 
transitional money.   

 
 A query was raised around sector expenditure and agency staffing and it was 

confirmed that agency staff costs are usually very small: 2015/16 was higher 
than normal for teaching staff as we had struggled to recruit for a Maths tutor, 
Care assessors and an accountancy tutor.  We do currently use a small number of 
agency staff to support personal care for high needs students, but we are now 
bringing that in-house. 

 
 A discussion took place around percentage contributions which is usually set at 

50% and how weighting is applied to different sectors.  The Care sector in 
previous years had been as high as a 60% contribution rate, but this went down 
to 49% due to the sharp drop in Childcare Level 3 courses caused by a new 
requirement to get a Grade C at GCSE to qualify to practice (note that this 
change has been rescinded in the last month and therefore we would hope for an 
increase in such provision).  

 
07/17 To receive the SFA’s review of financial statements for the year ended 31 

July 2016 
 

For information purposes, the VPFP highlighted the letter from the SFA which 
came after a review of the December financial statements. This confirmed the 
submission of management accounts quarterly rather than monthly.  There is a 
set of data which goes with the letter. It does not tell us anything we don’t 
already know and they confirmed our financial health grade for 2015/16 as 
Satisfactory, based on the outturn forecast. 
  
The SFA’s review of financial statements was received. 
 

08/17 To receive an update on the SFA/EFA ‘Early Intervention’ letter 
 

Following on from the above item, the Principal clarified that everyone who goes 
into Satisfactory gets a visit from the Early Intervention Team as a matter of 
course. 
 
 The update was received. 
 

09/17 To consider the Management Accounts for the period to January 2017 
 
 The VPFP went through the accounts and highlighted that the underlying 

operating surplus is £73k compared to a budgeted surplus of £11k. We did 
receive £114k from the SFA before Christmas which was paid for over delivery of 
discretionary learner support which is treated as exceptional income. Income is 
better than we thought with an increase of £133k which is mainly due to our 
contracts with Leeds College of Building. We are on target to meet our own SFA 
allocation as well, except for apprentices - we are paid on profile for them but 
with the introduction of the new funding system it may be hard to achieve the full 
contract and the SFA have suggested there may be in year adjustments to the 
contract values, so they may take some money off us before July.  
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Tuition fees are a worry with one of the reasons being Care courses and fewer 
signing up due to the requirement of the GCSE, and we are a bit down on 
lifestyle programmes (10k down from last year) and Horticulture.  Learning loans 
are slightly down, but we have other work in the pipeline.  There is an increase in 
grant income of £65k which relates to the grant funded income on the Salt 
building project. There is a match of expenditure relating to this so it does not 
affect the expenditure results.  
 
There is a small increase in income target which we are trying to meet without 
the exceptional income but it remains challenging.  Worst case scenario, we will 
meet our budget with the exceptional income.  If we can meet the income target 
of £117k this would return us to Good financial health a year earlier.  
 
At January 2017 cash totalled £320,882k and the financial forecasts for March 
2017 show a surplus of £119k before exceptional income for the year.  

 
10/17 To consider the 3 year Financial Forecast 

 
The VPFP set out the overall position which includes cash generation before and 
after planned capital spend and sets out some of the areas in the College Plans 
for 16/17.  One is to return to a financial health score of Good for 16/17 with the 
income target of £346k being significantly reduced to £117k.  The main changes 
include extra income from the SFA; provision for the shortfall in apprenticeship 
income; ESOL project income; and an extension in the sub contract arrangement 
with Leeds College of Building to deliver £150k of SFA provision generating 
income of £127k. 
 
An actuarial valuation for the West Yorkshire Pension Fund resulted in Employers 
Contributions up from 13.3% to 16.1% for support staff which means a 
significant increase of £20k this financial year and £60k in a full year. A member 
noted that, on average, contribution rates have gone up by 2% across the 
country.  
 
The Business Development Team are promoting the new scheme for the 
apprenticeship levy. An external consultant came into college recently to test if 
we are ready for the new levy.  There are some issues due to our small size eg 
national companies are dealing with national training providers through head 
offices and we are used to dealing with local branches. Also, negotiations used to 
be through HR but are now moving to the finance teams. It was queried what 
capacity the College can deal with and confirmed that we could take another 100 
students without taking on more staff as long as they are spread across different 
disciplines. The plus point is that, because we are small, we can give an excellent 
and personalised service to employers.   
 
It is difficult to know where things are going, but that does not mean good 
opportunities will not come in. For 17/18, it was noted that the income target 
increased to £424k, which is mainly due to the WYPF increase.   

 
11/17 To receive a progress report on the Risk Register 
 

 The Principal presented the usual format of the Risk Register setting out the high 
risk areas. 1a is the failure to achieve 16-18 student numbers. Highlighted is that 
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we have not had a funding audit in 6 years – this is where a team of 3-6 people 
turn up and fully scrutinise our records.  The reason we have not been visited is 
because we are quite small and they are over stretched, plus we have a very low 
query rate for our enrolments compared to other providers. We receive a query 
for our submitted data, which is 2% at the moment.  If you receive over 5% of 
records being an issue, you are at higher risk for an audit.  However, we have 
been through mock ILR audits which provide the College and Governors with 
some assurance.   
 
19+ has been a fairly successful year, though we have not quite accomplished a 
substantial increase in loan income. The financial base is getting better as shown 
by the accounts.  IT has been an issue with internet this year, first on amount of 
usage, and second with a severe problem which slowed down our network for a 
whole week.  The IT team did a great job dealing with this, especially as they 
have been one member down all year.   
 
The impact of new 14-19 is about being on top of the changes in the curriculum.  
 
The progress report was received. 
 

12/17 To receive an annual report on Procurement 
 

The VPFP explained that, as the College is small, we do not have a dedicated 
procurement person and so duties are distributed.  The paper reports what has 
been done in the last 12 months and planned for the next 12 months.    
 
In the last 2 years, for IT hardware, there has been a major overhaul of what we 
are paying for and looking to see if we can get better value. We have procured a 
new library management system and renewed our catering contract through 
tender processes.  Following a member’s question it was confirmed that the 
Catering contract did result in us using the same company as before.   
 
Work for the next 12 months included the Insurance renewal.  This is due this 
August and is normally a 5 year contract. However, given the Area Review, we 
require a shorter contract which could increase our costs. Craven College also use 
Zurich and have a renewal date of 2018, so Zurich have said if we extend with 
them for another 12 months they will offer a 5% discount, so it is proposed to 
roll this forward one more year.  
 
Mobile phones are also up for renewal and a procurement action plan has been 
started to deal with specific things. EU legislation keeps changing and we need to 
make sure we are being compliant. We are bringing in the Modern Slavery Act 
and doing a thorough overhaul of the financial regulations to bring back in June.  
We need to have a procurement portal by next year as well as a contracts 
register. Under IR35, we must ensure correct payment of suppliers ie whether 
they should be paid through payroll rather than on invoice, and a short 
discussion took place on this.  
  
Members agreed they were happy with the proposed action for insurance renewal 
and the progress report was received.  
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13/17 To recommend to the Corporation the Fee & Remission Policy 2017/18 
 

The VPFP highlighted that the only change is to no. 6 on page 4 to say ‘Overseas 
students will be liable to pay £6900 for a study programme’ (as opposed to 
£11.50 per hour for any course).   
 
Members agreed to recommend to the Corporation the Fee & Remission 
Policy 2017/18 
 

14/17 To receive a recommendation for the lettings charges to apply for the 
period 1 August 2017 to 31 July 2018 

 
 The lettings are managed by the Premises Manager.  The VPFP stated that an 

increase had been implemented in 15/16.  Since then, we have not attracted any 
more people and are finding it difficult to fit in the requests that we do get, so no 
changes to the charges are proposed for 17/18.   

 
The recommendation was received. 

 
15/17 To consider an Area Review update 
 
 The Principal gave a short verbal report and confirmed that this will be a major 

item at the Corporation meeting next week.  He stated that six months ago he 
would have said a merger would not happen, but now feels there is a greater 
chance, but it is all down to discussions between the SFA and Leeds City College. 

 
16/17 Any Other Business 
 

i) Dates of meetings to December 2017 
 

❖ Tuesday 4 July 2017 
❖ Tuesday 5 December 2017 

 
ii)  To consider which recommendations/proposals are reported to the 

Corporation  

❖ Minute 12/17 on the annual report on Procurement, in particular, the 
deferment of the Insurance tender for a year. 
 

❖ Minute 13/17 on recommending to the Corporation the Fee & Remission 
Policy 2017/18 

 
 


