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Minutes of the Search Committee  

Date:  28 October 2015 

Present:  Mr N Chohan (Principal)  
Joanne Beaumont (Chair)   
Mr P Brown 
Mr M Brannan    
 

In attendance: J Stott (Clerk) 
  

Apologies: 
 

- 

Meeting commenced: 17:00 
 

Meeting closed: 18.05 
 
 
10/15 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial or personal interest. 
 
11/15  To agree the agenda and order of business as circulated 
 

The agenda and order of business were agreed. 
  

12/15 To approve the minutes of the meeting held on 23 February 2015 
 
 The minutes were approved as an accurate record. 
 
13/15 Matters arising 
 

There were no matters arising.  
  

14/15 To consider the initial review of complying with the ‘Code of Good 
Governance’ 

 
 The Clerk explained that the Corporation at their July 2015 meeting had 

agreed to adopt the Code in principle and for the Clerk to undertake a 
mapping exercise of compliance with the various sections of the code.  

 In answer to a question the Principal explained that the Area Review will be 
concentrating on financial viability and quality and not the detail of the Code 
of Governance. 

 
 The Clerk explained he had completed the mapping exercise. The first draft 

had been to SMT who had assessed, based on evidence available, whether 
the criteria was achieved, partially achieved or not achieved. It was felt a 
significant number of the criteria were achieved. 
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 Members went through each category of the code and changed a number of 
the assessments from partial to full achievement by identifying appropriate 
evidence.  

 
 It was noted that the following criteria needed further work to comply: 
 
 2.7, 5.6, 6.12, 8.7 & 9.28 – These would be achieved by the introduction of 

a Corporation Annual Report. The Principal informed the meeting that he will 
present a draft annual report to the December Corporation Meeting. 

 
 3.2 – To undertake a review of policies against DFE guidance 
 
 4.4 – The C&Q Committee are to consider the introduction of Link Governors 
 
 Members noted that the Corporation have adopted the Code and following a 

mapping exercise it has been assessed that the majority of the criteria, with 
appropriate evidence, are considered compliant.  

 
 
 It was agreed to propose to the Corporation that with the impending Area 

Review the remaining actions would be adopted as best practice as and 
when they could be achieved. 

  
 
15/15 To consider the outcome of the 2015 Skills Audit 
 
  The meeting noted with the appointment of new members over the last 18 
  months the balance of skills across all bar two of the skills areas (IT and 
  Property) has been strengthened.  

  A discussion took place on how the Skills Audit could be used with training 
  to develop governors. It was suggested that governors who have assessed 
  themselves as low against a particular criteria to contact the Clerk to discuss 
  options available if they would like to develop that area.   

16/15 To consider the 2014/15 Individual Member Attendance Report and 
  Attendance at Committees 

Members noted the attendance records.  Members considered four members 
who had less than 50% attendance. The Clerk confirmed that the reasons 
and circumstances were known to him and in general the Committee felt 
there was no cause for concern. 
 

17/15 To consider for recommendation to the Corporation the   
  Governance SAR 

 
The Clerk referred members to the strengths and areas for improvement 
which were agreed last year and which the Corporation had assessed as 
good. 
 
Members proposed to delay a judgement on the strengths and areas for 
improvement of the Governance SAR until the full College SAR had been 
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considered and agreed. It was agreed to revisit this in the New Year.  
 

18/15 To consider for recommendation to the Corporation the re-
appointment of Members whose term of office expires during the 
calendar year 2015 

 
 The Committee discussed the five members whose term of office is due to 

expire: Albert Podesta who is in his second term of office, plus David 
Butcher, Sayyeda Khan, James Parker and Lynne Ware, who have come to 
the end of their first year. The Committee noted that Albert Podesta had 
been recommended for reappointment at the last Search Committee 
meeting. 

 
 The Committee agreed to recommend to the Corporation the re-

appointment of Albert Podesta, David Butcher, Sayyeda Khan, James 
Parker and Lynne Ware for a further term of office to be determined 
by the Clerk. 

 
19/15 To note the nomination from Academic Staff for an Academic Staff 

Governor. 
 
 The Clerk informed the meeting that Jamie Sunter had not put himself 

forward for reappointment and that a nomination has been received from 
Wendy Rowan, Head of Sector for Care, Early Years and Health Sciences. 
This appointment would be endorsed at the December Corporation meeting. 

 
 The Search Committee noted and welcomed Wendy’s nomination. 
 
20/15 To receive the Annual report on Training and Development 2014/15 
 
 Members noted the variety and types of training received for 2014/15 and 

discussed how the training undertaken can feed into the Skills Audit. The 
Committee reiterated for members to contact the Clerk to discuss any 
individual training needs they may have. 

 
21/15 To consider a review of the Induction of New members 
 
 The Committee considered the report and noted the generally positive 

assessment and comments made. The Clerk confirmed that he would build 
into future inductions the helpful comments from new members on ways to 
improve the process. 

 
22/15 To consider introducing Link Governors for Sectors/Curriculum 

Areas 
 
 The Committee noted that the Curriculum & Quality Committee would be 

considering the introduction of Link Governors at their meeting on 01/12/15 
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23/15 To review the Composition and balance of the Corporation 
 
 The Clerk presented his report for information.  The Committee noted the 

improvement in the number of female members up from 4 to 7 on last year 
with two vacancies still to fill. 

 
24/15 To receive, for information, the percentage turnover of members 

during 2014/15 and Length of Service Profile 
 
 Members commented on the good profile spread between new members and 

experienced members. Currently there are 8 members with less than 3 
years’ experience and 10 members with greater than 3 years.  

 The percentage turnover of members was noted and the report received. 
 
25/15 The Review the Committee’s Terms of Reference 
 
 The Clerk said no changes had been proposed to the Terms of Reference, so 

members confirmed they were happy for them to be maintained for a 
further 12 months.  

 
 Members noted that Phil Brown’s second term of office is up in May 2016 

and he will need to be replaced by another Corporation Member. 
 
26/15 Any Other Business 
 

i) Date of next meeting 
 

To be arranged. 
 

ii) To consider which recommendations/proposals are reported to the 
Corporation 

 
 Minute 14/15 on the initial review of complying with the ‘Code of Good 

Governance’. 
 

 Minute 17/15 on the decision to delay a judgement on the Governance 
SAR 

 
 Minute 18/15 on the recommendation to re-appointment members on 

the expiry of their term of office 
 

 Minute 21/15 on the review of the Induction of New members 
 

 


