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Minutes of the F&GP Committee 
5 July 2016 

 
Present:    

Mr A Podesta Vice Chair 
Dr R L’Amie  Member  
Mr N Chohan  Member & Principal  
Ms T Spencer Member 

         
In attendance:  N Hainsworth  Chair of Audit   
    L Swift   Vice Principal Finance & Planning 
    D Hoose  Mazars 
    J Stott   Clerk  
    S Butler   Minute Secretary 
 
Apologies:   Mr P Brown  Chair 

Mr D Butcher Member 
  
Meeting commenced: 18:00 
 
Meeting closed:  19:40 
______________________________________________________________ 
 
The Chair welcomed the Chair of the Audit Committee and David Hoose from Mazars to 
today’s meeting.  
 
16/16 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial and/or personal interest.  
 
17/16  To agree agenda and order of business as circulated 
 

The agenda and order of business were agreed as circulated. 
 
18/16 To approve the minutes of the meeting held on 27 April 2016 
 
 The Principal asked that minute 14/16 on the Area Review be made confidential 

for the time being as it contains suppositions about partner institutions that it 
would be unfair to place in the public domain.  Otherwise, the minutes were 
approved as an accurate record.  

 
Members agreed for minute 14/16 to become a confidential item for the 
time being. 
 

19/16 Matters arising 
 

a) Minute 04/16  – updated finance dashboard from SFA based on February 
submission of forecasts 
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The Vice Principal Finance (VPF) said she had received little comment back from 
the February forecasts and that it is a requirement to share the SFA dashboard 
with governors.  It does not tell us anything we do not already know.  

 
b) Minute 14/16 – a member said it would be useful to put a table together for the 

next meeting on the potential set up costs for the Area Review 
 
The Principal said he felt it too early to put together any meaningful setup costs 
at this stage.  He pointed out that he had become aware of an extra cost around 
pensions where, if a merger takes place and there is a cross over with different 
pension schemes, this could result in a crystallisation of pension liabilities. 
Meetings are planned with the EFA/SFA over the next few months at which stage 
we will be in a better position to establish some costs. 

 
20/16 To receive a copy of the External Audit Planning Document from Mazars 
 
 D Hoose from Mazars presented his report which he explained is a standard 

document to set the scene and detail the audit risks. There has been more focus 
on going concerns, but otherwise a constant audit approach other than additional 
work around the new accounting standards.   

 
 No specific issues identified at this stage from an auditor’s point of view and it felt 

like a normal year of business. 
  
  The external audit planning document was received. 
 
21/16  To review the draft version of the 15/16 year end accounts in FRS102 

format and agree the options available to the Corporation within FRS102 
  
 The VPFP presented the draft template for the 15/16 accounts. She highlighted 

that discussion had previously taken place on the treatment of capital grants 
which will continue to be deferred and matched against the related assets in the 
balance sheet and it was thought will not cause a big problem.  The FRS 
accounting guidance has now been published and the VPFP has looked through it 
for any possible impacts and what actions we need to take. It was decided the 
best way to look at it was to re-draft the accounts in the new format.  Attention 
was drawn to paper 6A3 showing the draft set of accounts which highlights the 
changes and includes the 14/15 accounts in the new format. The main impact is 
around the inclusion of the holiday pay accrual which is expected to have a 1 
year impact on reserves as it is unlikely to change significantly year on year.  

 
 One of the changes is on senior post holders’ salaries and the definition of key 

management personnel. The new guidance says it should include directors, but 
our ‘Directors’ do not fall within the description required, so it was proposed that 
just SMT and the Clerk are included in this section.  It also states we have to 
state our Reserves Policy and members were asked to consider what our 
Reserves Policy should be. Currently we just have a KPI of more than 5% of 
income, and it is significantly higher than that. A discussion took place on how to 
identify why our reserves % was high - eg capital needs and a cushion for short 
term reductions in funding. Use of the term unrestrictive reserves could be used 
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for reserves earmarked for capital works.  Members agreed it would be sensible 
to separate out the two reserves and that we could explain why we have them 
and what we intend to spend them on.   

 
 ACTION: The VPFP to send out a draft Reserves Policy to members before the 

next F&GP meeting in December so members can comment before the final draft 
accounts.  

 
 It was noted that there is an option to include a log of governor attendance at 

committee meetings as well as Corporation meetings and a section on 
Corporation performance which needs to be looked into.   

 
 Attention was drawn to the balance sheet on page 27 where the deferred capital 

grants have been split between under and over 12 months, whereas in the 
financial forecasts, it puts them all in over 12 months.  D Hoose confirmed he felt 
the former treatment was correct for the accounts.  This significantly affects our 
current ratio making it very low, which we were expecting.  Of note is that we 
now have to achieve an extra 1% surplus to get the same financial health score 
point.  The score is based on the surplus for year, current ratio and debt. Some 
of these indicators are very sensitive to small variations.   

 
 D Hoose said he had not seen anyone else get to this stage with their accounts so 

the College has planned well ahead.  The Chair of the Audit Committee confirmed 
that he felt there are no significant issues to handle and that Audit members felt 
specific training on FRS102 will not be necessary which F&GP members agreed.  
Mazars are due to start the audit with a planning visit in August and will be 
looking deeper into FRS102 and this will include looking at the Mill building and 
possible treatment as a part investment property. 

 
 The Chair thanked D Hoose and N Hainsworth for attending and they left the 

meeting at 6.35 pm. 
 
22/16 To consider the Management Accounts for the period to April 2016 
 

 The VPFP presented the accounts to April which shows a bigger deficit than 
expected for the period.  However, in the final quarter we have sub-contracted 
income from Leeds College of Building, a full third's rent from Askham Bryan 
College and staff changes resulting in around a £60k saving. Therefore the 
forecasts position is expected to be achieved.  Members were reassured that the 
numbers are what was expected.  

 
Income is less than budgeted, but is compensated by savings made.  More 
growth has been approved on apprenticeships and traineeships which is positive 
though the main negative is the shortfall in 19+ apprenticeship income.  There 
has been an increase in 16-18 but not 19+ which has been to do with the quality 
of candidates coming forward.   
 
Tuition fees are on target and slightly higher due to the PGCE qualification within 
the Care sector. 24+ loans continue to be challenging: if students drop out we 
lose that money and we have seen some leave.  Grant income, excluding the Mill 
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LEP grant, has increased by £58k and the income savings target has reduced to 
£10k due mainly to the additional ALS monies received. Pay expenditure shows a 
saving of £88k with non pay expenditure seeing a decrease of £115k.   
 

23/16 Financial Forecasts 
 

a) To consider the letter from the EFA/SFA re College Financial Plans for 
2016 

 
The VPFP presented the EFA and SFA joint letter which she wanted to share with 
members and which restates that a key responsibility of the Governing Body is 
the solvency of the college and asks that a full discussion about the financial 
plans is undertaken.   
 

b) To consider and recommend to the Corporation the 3 year financial 
forecasts 

 
The VPFP talked through the forecasts which set out the estimated out turn for 
the current year and the forecasts for the forthcoming years and are made up of 
3 reports. 
 
The income target for next year has increased slightly since the last update with 
some investments having been made to try to increase 16-18 numbers. We feel 
comfortable that we will meet our income savings target. The following year 
assumes an increase but has a pay increase as from 1 Jan 2017 and a further 
increase in 1 Aug 2017 but no extra 16-18 income.  Page 4 details some of the 
things we have invested in for 16/17. Because of the new system for the financial 
health score and that we have invested more cash in IT this year we have a score 
of Satisfactory.  Efforts were made to increase it to Good but it was felt we 
needed to make that IT investment of around £100k.   
 
The commentary and figures will be presented to the SFA by 31 July 2016. The 
VPFP drew attention to the assumptions on page 1 and to Annex 1 which is a 
checklist for the financial plan commentary for college’s own use and does not 
need to be returned. The cashflow forecast on page 11 shows an overdraft 
requirement of £239k and we currently have a facility of £100k.  The VPFP has 
spoken with the bank who have agreed it is best to wait until February next year 
to negotiate as there are so many assumptions in the cash flow so it will be 
better to deal with at the time. It is a health warning that it might be a difficult 
time.  Cash is being monitored on a weekly basis so we know where we have 
peaks and troughs.  
 
The key message is that we are due to hit our income target for next year. 
 
Members agreed to recommend to the Corporation the 3 year financial 
forecasts 
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c) To consider a recommendation for the pay of staff other than Senior post 
Holders 

 
The VPFP explained that the college made a commitment to adopt the UK Living 
Wage Foundation living wage for our staff which we have done since 2011.  
 
In November 2012 the living wage was increased to £7.45 which affected 3 
members of staff. In 2013 it increased to £7.65 which affected 1 member of staff. 
By 2015 it increased to £8.25 which eroded away the differential between scale 1 
and scale 2. It affected a large number of staff so we deferred the increase for 
consideration in August at which point many staff on scale 2 would be due an 
increment.  It is proposed in the forecast that in December this year we look at a 
1% pay rise for staff from January 2017 and that the UK Living Wage Foundation 
living wage is applied at this point reducing scale 1 to this rate and scale 2 from a 
4 point to a 3 point scale. 
 
The worry is that if we do not implement a pay increase until Jan 17 and then the 
living wage propose another increase in November, that will cause another 
problem on scale 2.  To consider is if we stay with our commitment to the living 
wage. It is proposed the national minimum wage goes up to £9.50 in 2020.  It is 
£7.20 for the over 25s which went up in April. 
 
It was agreed it is a matter of affordability. Ethically we should be paying the 
best wages we can. An issue is that the living wage is eroding Scale 2.  
After further discussion it was agreed to see what happens with the living wage in 
November with a view to implementing the pay rise in January 2017. 
 
Members agreed to reconsider this in December when it may recommend 
a pay rise from January 2017 

 
d) To consider the 2016/17 estimates of income and expenditure for 

recommendation to the Corporation 
 

The VPFP explained that this is formalising the agreement of the 2016/17 budget 
and is a summary of what is in paper 8b. 
 
Members agreed to recommend to the Corporation the 2016/17 
estimates of income and expenditure  
 

24/16 To consider Financial Regulation Matters 
 

a) To undertake the annual review of the Treasury Management Policy 
including cash investment 

 
 The VPFP confirmed that this is looked at on an annual basis as recommended by 

internal audit and that nothing new has been identified for change. A summary 
was given of what has happened in the last 12 months and that there has been 
less interest due to having less money.  
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It was therefore proposed that, given the current low levels of interest currently 
available, the College continues to use Lloyds’ short term investment options 
which members agreed. 

 
b)  To receive a report on Minor Capital Budgets 

 
The Principal reported on planned spend which is a requirement on spends over 
£500k.  This summer, the College is entering into a single funded project totalling 
£600k to be spent over two summers on a Leeds city region Partnership Project.  
It is a 1:1 match, and we are putting in some extra to supplement the IT spend.  
The LED internal lights had been removed from the list of works as the window 
replacement costs came in higher than expected.  The positive message is that 
once completed, all our buildings will be secure and in a good state of repair and 
we may not need any more restrictive budgets going forward. 
 
The report was received.  

 
c) To receive the Annual Report by the Principal on any significant 

exceptions on the use of Financial Regulation Procedures including 
tendering 

 
The Principal explained:-.  
 
❖ Golden Crown Security team is going well and it was agreed to roll forward 2 

years based on the uncertainty of Area Reviews. 
 

❖ The payroll system will be reviewed in May 2020 when the cost of the latest 
investment will be almost fully depreciated in the accounts. 

 
❖ The banking agreement with Lloyds has been extended to April 2019 as 

proposed by Audit Committee. 
 

❖ Virgin Media services will continue for a further 5 years to August 2021 with 
tariffs to be regularly reviewed during this period. 

 
The Annual Report was received. 

 
d)  To receive the Annual Report on Gifts/Hospitality received by staff 

 
VPFP reported only one declaration which was payment of a taxi and ticket for 
one of our Directors to attend the RICS Awards Ceremony on 13 May.  
 
The Annual Report was received. 

 
e) To receive an update on changes to Financial Regulations as 

recommended by the Audit Committee 
 

The VPFP confirmed that the changes had already been approved by the Audit 
Committee and asked F&GP members for their confirmation that they are happy 
to adopt them.  The changes are all minor with a few small audit 
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recommendations: a change to reflect that J Stott is no longer an SMT member 
and a change to recording collections for Charities by students to meet our 
Prevent requirement.  For next year, we intend to look at Section 7 and have an 
overhaul on procurement. Work is going on with the Purchasing Consortium who 
are coming into College on 6 July to carry out training for budget holders.  
 
The update was received. 

 
f)  To receive a report on the College Subsidiary Companies 

 
It was confirmed that Shipley College Developments (SCD) set up as a wholly 
owned subsidiary to act as a Design and Build supplier for the Jonathan Silver 
project is now almost dormant as the build is completed.   
 
The report was received. 

 
25/16 To consider recommendation of an amendment to the Corporation of the 

Fee & Remission Policy for 2015-16 
 

 This Policy was approved at Corporation prior to the last meeting but since then, 
the VPFP has become aware of the rule that anyone 19+ wanting access to a 
Level 3 programme is not co-funded and has to now take on a loan. The Policy 
has been updated to reflect this in the middle paragraph of Principle 1).  
 
It was agreed to recommend to the Corporation the amendment to the 
Fee & Remission Policy 2016/17 
 

26/16 To receive a progress report on the Risk Register 
 

The Principal reported on the Risk Register saying the main change has been in 
the assurance which has been built into each risk.  All the Amber risks will go to 
Corporation next week. Members were asked to consider if the college has made 
the right judgements and for any comments. 
 
❖ Risk 1a - MIS reporting is good, though we do not yet know if we will be 

audited this year. 
 

❖ Risk 1b on managing 19+ and apprenticeship targets -  this is all about 
getting the numbers and as yet, 19+ income has not come in. 

 
❖ Risk 2 on financial issues shows we have an improved financial base of the 

college. Financial management is good we think that audit back that up. 
 

❖ Risk 3 on legal and regulatory compliance - the Audit Committee had 
recommended that risks a-f be merged together.  

 
❖ Risk 5 on Information Technology - this is always a risk, but we do our best to 

be ready.  IT is in a more positive place than it was 2 years ago.  
 

❖ The risks on the new build have been removed. 
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The progress report was received. 

 
27/16 To undertake a review of the Committee’s meeting arrangements 
 

The Clerk asked members if the number, timings and content of meetings had 
worked successfully this year.  After a short discussion, members agreed to 
maintain the same meeting arrangements for the next academic year with the 
caveat that they would be willing to attend extra meetings if the need arises.  
 

28/16 Any Other Business 
  

i) Dates of meetings to December 2016 
 

❖ Tuesday 06/12/16 
 

ii)  To consider which recommendations/proposals are reported to the 
Corporation  

  
❖ Minute 21/16 on the year end accounts in FRS102 format and that it was 

felt not to have a major impact. 
 

❖ Minutes 23/16 a) b) & c) on the Financial Forecasts 
 

❖ Minute 25/16 on recommendation of the amendment to the Fee and 
Remission Policy 

 
iii) End of Term of Office 
 

Roger L’Amie announced that his term of office is up in November and he will not 
be asking for re-appointment so wanted to give advance notice to allow time to 
find a replacement.  


