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Minutes of the F&GP Committee 

26 April 2016 
 
Present:   Mr P Brown  Chair 

Mr A Podesta Vice Chair 
Dr R L’Amie  Member  
Mr N Chohan  Member & Principal  
Ms T Spencer Member 
Mr D Butcher Member 

         
In attendance:  J Beaumont  Chair of Corporation  
    P Webley  Vice Chair of Corporation 

L Swift   Vice Principal Finance & Planning 
I Durham  Director of Physical Resources 

    J Stott   Clerk  
    S Butler   Minute Secretary 
 
Apologies:   - 
   
Meeting commenced: 18:00 
 
Meeting closed:  20:10 
__________________________________________________________________ 
 
The Chair welcomed the Chair and Vice Chair of the Corporation to today’s meeting.  
 
01/16 Disclosure of financial and/or personal interest 
 

There was no disclosure of financial and/or personal interest.  
 
02/16  To agree agenda and order of business as circulated 
 

It was agreed to discuss agenda item 13 (Lease agreement with Askham Bryan 
College) after item 5 (Report on Estates Matters). 

 
03/16 To approve the minutes of the meeting held on 8 December 2015 
 
 The minutes were approved as an accurate record. 

 
04/16 Matters arising 
 

a)  Update on Capital spend summer 15 
 

The Vice Principal Finance & Planning (VPFP) explained that, last September, 
we were negotiating with the builders about the final costs and they have 
ended up very similar to what had been previously reported. There had been a 
request for an extra £250k, but we managed to negotiate that figure down by 
half. Everything was settled quite quickly and final payment has now been 
made.  The extra costs were, in part, due to the price for the Yorkshire stone 
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where a final cost had not been agreed at the start and was something that 
had always been under negotiation.  They had also claimed for an extension of 
time.   
 

b) Minute 45/15 – at the last meeting it was highlighted that we needed to 
submit the accounts to the SFA in February.  The VPFP confirmed that she did 
submit them and, as a result, only received a few queries over the phone and 
that there were no significant issues to report. 
 

c) Minute 55/15 on staff bonuses - the VPFP confirmed that vouchers were 
sent out to staff as discussed at the last meeting and that it went down very 
well with staff being very appreciative. 

 
05/16 To receive a report on capital building projects and estates matters 
 
 The Director of Physical Resources (DPR) provided his updates on projects as 

follows: 
 
 Exhibition Building Refurbishment – this was funded by a Skills Funding 

Agency (SFA) condition fund and we achieved completion in September 2014.  
Costs have been settled with Triton Construction and the project is all wrapped 
up.    

 
 Jonathan Silver Building – this was funded through an Education Funding 

Agency (EFA) bid, and works were due to be completed in June 2015.  It took 
a little longer however and completion was on 3 Sep 15: this was mainly due 
to the delay with the stone cladding. The building was officially opening by 
Maggie Silver on 4 September.  There have been many positive comments and 
reactions to the new build and the Architects, Rance Booth & Smith, have been 
shortlisted for an Award for their design under the community benefit section 
of the Yorkshire & Humber RICS Awards 2016. Results will be announced in 
May.  

 
 Mill Building Refurbishment - this was completed in September 2015, on 

time, and slightly under budget.  Also undertaken were some key IT 
restructuring works.   

 
 Salt Building Refurbishment - this is a 2nd round LEP bid which was 

approved in December 2015 and the draft contracts came through today. It is 
a £600k project budget resulting from a 1:1 match and works are due to start 
this summer with plans for staff relocations during the period of the works. 
Works will take place over two summers – 2016 and 2017.  

 
 St John’s Ambulance Building – the Council and landlord had been keen for 

us to take over this building but, when things are seen in writing, they start to 
look a bit different. St John’s did not invest in the building and pulled out in 
January 2015. The options were to clear the site, refurbish the site, or to pull 
out. In the end it was agreed to knock the building down.  Our proposal was 
that of a peppercorn rent, but the Council also want to explore other uses for 
the land to bring in money such as a community building or car park.  

 
 



3 

 Askham Bryan College (ABC) – there has been a lot of activity in the last 
few months.  ABC joined us on 18 April bringing in 130 students, 17 staff, lots 
of animals, cars and minibus etc. We found capacity to house them at the Mill 
Building due to the extra capacity created from the new Jonathan Silver 
Building. When looking at the Heads of Terms, it was found that this 
arrangement had benefits for both sides.  We were able to provide them with 7 
classrooms, external animal space, a shed on an allotment and other minor 
things.  They initially wanted to move in on 22 February but it was impossible 
to make the necessary adaptations in that time.  Everyone is very happy with 
the new arrangement and the students seem to love it. No major issues have 
been reported. 

 
 The report was received.  
 
06/16  To receive a copy of the Lease Agreement with Askham Bryan and a 

summary of the due diligence work 
  
 A 5 year term has been agreed and members all agreed they were happy with 

the terms of the Lease Agreement.   
 
 The Principal expressed his appreciation for the hard work of the Director of 

Physical Resources and his team and asked that a formal letter be sent from 
the Committee to the Premises Managers to thank her for all her hard work in 
making this happen. 

 
 ACTION: Letter to be drawn up and sent on to the Premises Manager  
 
 The copy Lease Agreement was received. 
 
 The DPR was thanked for his reports and left the meeting at 18:20. 
 
07/16 To consider the Management Accounts for the period to January 2016 
 

 The VPFP presented the accounts which are similar to previous reporting. Of 
note is that the Council has agreed to increase the bid to the EFA for 16/17 to 
93 High Needs Learning Support places and we now have a contract in place 
for those 93 places. For the SFA allocation, we finally received the growth 
letter, and a bid went in at the end of November, though it was January before 
the agreement came in. We did not receive all we asked for in Traineeships, 
but believe we will over achieve on the adult skills budget. Since this report 
was written, we have arranged to sub-contract the over-delivery to another 
college (Leeds College of Building).  19+ apprenticeships have slowed down 
(we have the jobs but not the candidates), but 16-18 apprenticeships are still 
recruiting and we may overshoot on actual delivery which is hoped to be in 
excess of £340k.   

There have been some increases in other funding, and tuition fees are looking 
okay compared to budget.  We had an intake of access students in January 
and had hoped for more 24+ loans, but a few of those students dropped out. 
Grant income is down, but this is due to the Mill building project.  Other 
income is also down due to the fact the auditors asked us to include VAT 
recovery.  The income savings target is £78k, though we are now hopeful it 
will disappear with the sub contracting work.  For expenditure, significant 
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savings have been made in pay.  The cash balance was low at the end of 
January and we have used up the £250k overdraft facility. We have asked for 
a £100k overdraft for the next 12 months to get us through the three pinch 
points throughout the next 12 months.  The bank has agreed to the facility, 
but has said it wants a separate agreement in place for each of the 3 periods 
which will result in additional fees.  This was felt to be unfair, and the issue 
was discussed. However, it was deemed that the cost of transferring to 
another bank could cost us even more. The VPFP confirmed that she would be 
going back to the bank to address this issue.   

The accounts are currently Satisfactory (we keep moving up the health score 
for Satisfactory) but will move up to Good next year.  

 
08/16 To consider the 3-year Financial Forecast  

 
The VPFP talked through the forecasts pointing out that there are now 5 
columns setting out the forecasts up to 2020.  Pay increases are included in 
the figures.  The income savings target for the next 2 years is £211k and in 
16/17 we are expecting to make a surplus.  We could break even without an 
income savings target and have not been in that position for a long time. This 
is partly due to the SFA not having made the cuts we were expecting and that 
the Askham Bryan Agreement has been equivalent to 100 extra students 
walking through the doors.    
 
For 16/17, a 1% provision has been worked in for a pay rise - and for all future 
years, if Corporation decides it is affordable and agrees it.  Figures show that 
we continue to creep up towards the Good score.  
 
ACTION: At the next Corporation meeting, to add an item to consider a 1% 
pay rise for all staff.   
 
One issue to highlight is that in two years, control of the adult skills budget will 
revert to the LEP which means we will have to agree our adult budget spend 
with them.  We hope they will sign off any proposal, but it is nonetheless a 
risk.  Although aiming for a 2% surplus, a 3-5% surplus is more desirable and 
it was queried if, should we remain independent, we could achieve that.  The 
stand alone option has not yet been fully considered, but it was felt that 
percentage would be feasible.   
 
Also of note is that the SFA have changed the Adult Skills Budget to the Adult 
Education Budget – the money is the same but comes in different pots. This 
does make a difference in the way the money is treated as some of it has to be 
brought in as non agency income which has knocked about 2% off the staff 
ratio.  
 

09/16 To consider the draft Sector and Service accounts for the year to 31 
July 2015 

 
The VPFP presented the historical accounts explaining that they are becoming 
more and more complicated. She has changed the comparatives and we have 
come out with a 52.6% contribution rate (being 51.8% the previous year). 
With the Services, there have been some savings overall. These figures are 
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used at performance management meetings with managers.  Concentration is 
on line by line analysis and the amount of money in per hour – aiming for 
£120 per hour.   

 
10/16 To receive a progress report on the Risk Register  
 

 The Principal presented his report highlighting that things are looking positive. 
He then went through the risks page by page inviting comment.  A new risk 
has been added at 3h) Breach of Prevent with a mitigation plan in place. Also 
at 7b a new line has been added due to a recommendation from the sub-
contracting audit. This risk is ‘failure of a subcontractor to fulfil contractual 
obligation having potentially significant impact on success rates’.  
Consideration is being given to downgrading the score to 11b on application of 
agreed internal procedures for recruitment and selection, induction, staff 
development, appraisal, discipline and grievance.   
 
The progress report was received.  
 

11/16 To receive an annual report on Procurement  
 

The VPFP set out the report giving a summary of what the college has been 
doing over the last 12 months.   
 
• We came to the end of our contract for IT hardware with the Northern 

Colleges Desktop Procurement Consortium in July 2015 and this is not 
being renewed. Instead, CPC have set up a new framework agreement 
which will be used for the Summer 2016 purchases. 
 

• Reprographics saw a successful re-tender with significant savings having 
been made – more than we thought. Costs have been reduced from £44k 
per year to just under £30k. 

 
• The new IT manager has reviewed the IT and Maintenance agreements and 

a saving of over £31k was achieved in 14/15.  This is because we had cover 
in place for things we didn’t need. Also set up is emergency IT support by 
way of a ‘token’ system, where we have made a pre-payment for support 
for any problems we may have.   

 
• Property consultancy has been routine in the past but, going forward, this 

will change and we will pay on an hourly basis for advice when needed.  
 

• It has been agreed to roll forward the Security contract until May 2018 to 
allow the Area Review to run its course.  Security staff are being paid more 
than was asked and they are now on the living wage.  We will also be 
asking for one additional guard with the extra students on site from 
Askham Bryan.  

 
• The telephone lines can only be provided by Virgin without huge investment 

involved by going elsewhere. It was felt there is no point going out to 
tender unless we re-do the infrastructure.   
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• The contract for Legal advice was retendered in December 2015 and a new 
contract has now been agreed with Rollitts.  

 
• There has been a big change in personnel with our catering supplier 

Chartwells and we plan to go out to tender in summer 2016.  
 

The annual report was received. 
 
12/16 To receive the SFA’s Review of financial statements for year ended 31 

July 2015 
 

The Principal presented the report and added that, with our current 
projections, the red will change from amber to green. 
 
No questions or queries were raised and the SFA’s Review was received. 

  
13/16 To receive a recommendation for the lettings charges to apply for the 

period 1 August 2016 to 31 July 2017  
 

 The VPFP reminded members that the lettings rate had changed last year and 
it didn’t feel the right time to increase the prices again so it was proposed that 
they remain the same.  Some additional income is being raised from the hiring 
out of our car parks for events such as weddings.  
 
The recommendation was approved. 
 

14/16 To review the initial consolidation of Shipley and Keighley for Area 
Review  

 
 Confidential Item see separate minute  

 
15/16 Any Other Business 

  
i) Dates of meetings to December 2016 

 
➢ Tuesday 05/07/16  
➢ Tuesday 06/12/16 

 
P Brown and D Butcher offered their apologies for the next meeting in July. 
 

ii)  The VPFP reported that she will be converting the accounts into the new,  
  recently published, FRS 102 criteria and would be discussing this with the  
  Audit and F&GP Committee’s at a future meeting. 

 
iii) To consider which recommendations/proposals are reported to the 

Corporation  
 

Due to the change and overlap of meetings, it was agreed there were no 
recommendations or proposals to report to the next Corporation as F&GP will 
be meeting again ahead of the 12 July Corporation meeting.  


