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Minutes of the Corporation meeting held on  
Tuesday 19 April 2016  

 
Meeting commenced at: 18:30  
Meeting closed at:   20:35  
 
Name Attendance 

 
 

Apologies Time arrived  
(if different 
from above) 

Time left  
(if different 
from 
above) 

Business Members (1 vacancy) 
Joanne Beaumont (Chair) √    
Paul Webley (Vice Chair)  √    
Phill Brown √    
John Egan  x   
Nigel Hainsworth  x   
Roger L’Amie √    
Albert Podesta √    
John Briggs √    
Sheri Leigh-Miles  x   
Tracey-Jane Spencer √  18:48  
James Parker √    
David Butcher √    
Lynne Ware √    
Sayyeda Khan  x   
Staff Members 
Shoeb Desai √    
Wendy Rowan √    
Student Members 
Rachel Stephen √    
Louis Eloi √    
Principal 
Nav Chohan  √    
In Attendance 
Jeremy Stott - Clerk √    
Susanna Butler - Minutes Secretary √    
Julie Bales – Vice Principal Curriculum √    
Lorraine Swift – Director of Finance & Panning √    
Atholl Stott – National Leader of Governance √   20.02 
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01/16 Disclosure of Financial and/or personal interest 
18:30 

John Briggs declared an interest as Chair of Salt Foundation in relation to item 3. 
  

02/16 To agree the agenda and order of business as circulated  
18:30 

The agenda and order of business were agreed. 
 
03/16 CONFIDENTIAL ITEM 
18:31 

i) A Multi Academy Trust proposal 
 

See separate Minute 
19:10 

ii)  The enhanced Options Appraisals for the Area Review Steering Group 
 

See separate Minute 
 

04/16 To agree the minutes of the meeting held on 15 December 2015   
20:03 

The minutes were agreed as a true record. 
 

05/16 Matters arising 
20:04 

There were no matters arising 
 
06/16 To consider reports and proposals from committees 
20:04 

a) Curriculum & Quality: To consider any recommendations and proposals arising from 
the meeting held on 8 March 2016 

 
The Clerk asked members to note: 

 
 Minute 07/16 – to note the discussion on the Maths and English training item 

and the agreement to set up a motivational steering group, the first meeting of 
which took place on 11 April with two governors and the Vice Principal Curriculum. 
The VPC added that this is still being explored with a plan to send out a survey to 
staff to ask them what they want.  
 
The minutes were received. 

 
07/16 Centre of Excellence for Business: To receive a copy of the minutes and consider 
20:06          any recommendations and proposals from the meeting held on 10 March 2016  
 

 The Principal highlighted the discussions which took place on activities taking 
place within the CofE4B including the Ready for Work Framework, and on 
maintaining employer engagement.  
 
The minutes were received. 
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08/16 Academic Board: To receive a copy of the minutes of the meeting held on  
20:07  January 2016 
 

The Principal highlighted the discussions which had taken place on curriculum 
developments and that there is a great deal of curriculum change occurring which 
requires a strong management focus notwithstanding the demands of Area 
Reviews. 

 
09/16 Student Council: To receive a copy of the minutes and consider any  
20:08 recommendations and proposals from the meetings held on 2 February 2016 and 

22 March 16 
 

The student Chair of the Committee asked members to note the discussions and main 
points raised from both meetings. She also highlighted that her re-appointment as 
Student Governor for another term had been agreed by the Student Council. The  
Chair noted that the second set of minutes neatly described elements of successful 
action from the first meeting. 
 
The Corporation endorsed the reappointment of Rachel Stephen as the 
Student Governor.  

 
The minutes were received. 

 
10/16 To endorse the agreement with Askham Bryan College (ABC) as dealt with by 
20:09  email 
 
 The Principal had emailed the Lease Agreement out to governors in advance of this 

meeting and asked for a volunteer to sign 2 copies at the end of the meeting.  ABC is 
delighted with the building and security.  The Chair congratulated everyone involved 
on their negotiations and hard work in getting this in place. 

 
  The Corporation endorsed the arrangement with Askham Bryan College 
 
11/16 To consider for approval the Fee & Remission Policy  
20:10 

The Principal highlighted that we now have a target of £120 per teaching hour 
rather than £100 to reflect increasing staff costs. 
 
The Fee and Remission Policy was approved. 
 

12/16 i) To monitor the Corporation’s Key Performance Indicators, including a 
20:11 key to Red, Amber, Green ratings 
 
 The Principal presented the KPIs which included a new key which had been 

requested by governors. 19+ apprenticeships are not bringing in as much as we 
had wanted but the good news is that the amber will go to green on most 
financial indicators.  More thought is still needed on the personnel indicators.  
Last summer, 3-4 staff left who had declared a disability – we need to think 
about this area and review the declarations again. Most positive indicators are: 
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• Retention 

• Observation grades are particularly good this year with no inadequate 
teaching thus far 

• Employee and student satisfaction are well above national averages 

20:12  
ii) To receive the Termy Finance Report 

 
The Principal stated that the net income target for the next 2 years is very low 
compared to previous years and that we are aiming to make a surplus each year. 

20:13 
iii) To monitor the 2015/16 Quality Improvement Plan and Development 

   Plan 
 

The Vice Principal Curriculum (VPC) reported on the Plans. Of note is that Ofsted 
could come at any time so we are preparing for that eventuality. The focus has 
been on Safeguarding, English and Maths, and destinations. We are in scope for a 
visit as it is 3 years since our last inspection.  
 
We waited months for national averages to be published and now finally have 
them for English and maths.  
 
There is a current focus on peer review to support Teaching Learning and 
Assessment which have been well received.   
 
The push is on trying to grow apprenticeships and traineeships.   
 
The Chair acknowledged all the good work going on at a time so many other 
things are happening and congratulated the VPC and her team. 
  

13/16 Governance Matters 
20:15   

i) Insurance Renewal: To consider whether any member is aware of any 
circumstance or incident which may give rise to a claim 

 
The Clerk made his annual request asking if any governor had anything to 
declare involving a decision which could lead to an insurance claim. 
 
Nothing was declared.  

20:16 
ii a) Following a vacancy to consider the composition of the Corporation 
 
 The Clerk informed the Corporation that Sarah Goodison has now left due to 

personal circumstances. He asked if we wanted to replace that vacancy, or 
reduce the Corporation membership to 19.  It was also highlighted that Sheri 
Leigh Miles is relocating and is likely to be leaving as well.  This means the 
female ratio is reducing.  As both members are on the C&Q Committee it was felt 
important to recruit to this Committee looking, in particular, for someone with 
Teaching, Learning and Assessment (TLA) experience.   
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 Members agreed to retain the Corporation at 20 members and to seek to 
replace the vacancy with someone with TLA experience noting the 
imbalance of female to male members   

 
20:19 

ii b) Consider filling vacancies on the C&Q Committee, Remuneration 
Committee and the SEND/E&D Liaison Governor 

 
The Clerk set out the 3 vacancies to fill: C&Q Committee, Remuneration 
Committee and that of SEND Liaison Governor  
 

• James Parker volunteered to fill the vacancy on the C&Q Committee 
 

• Tracy Spencer agreed to fill the position of SEND Liaison Governor 
 

• It was agreed to reduce the Remuneration Committee back to 3 members.   
20:22 

iii) To consider the Governance SAR 2014/15 
 
 The Clerk explained that the Search Committee had decided to wait for the 

College SAR to be written before writing the Governance SAR.  He said the 
Corporation for 13/14 self assessed themselves as Good.  The Clerk asked 
members to consider the 2014/15 strengths and areas for improvement which 
are taken from the whole college SAR to see if they are applicable and consider 
any additions.   

 
 A member suggested that the Corporation had actively and professionally 

entered into the Area Review Process. It was agreed that this should be 
considered a strength in the 2015/16 Governance SAR.  

 
A short discussion followed and it was agreed to self assess the 
Corporation as Good. 
  

14/16 Principal’s Report 
20:26   

The Principal highlighted the good news stories across college including: 
 

• Music students – in the AMP Awards at St George’s Hall where students 
won both awards on offer – a fantastic achievement.   
 

• MIB – Student Governor Louis Eloi won National Volunteer of the Month for 
B-Inspired.  He confirmed he will get some photos together shortly for a 
blog. It has been about youth work in the community which he has done 
for the last 3 years and is to get more young people to help out in 
communities to help change stereotypes.  Governors congratulated Louis 
on his great achievement.  

 
• In a further update, the Essential Skills football team took a silver medal at 

the National Championships, having missed Gold by just 2 goals.   
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• Talk English ESOL courses are continuing (with the involvement of 
governor, James Parker).   

 
• Care – 2 people are through to the World Skills Competition heats. There 

will be heats at the College on 30 June and 1 July which are well worth 
coming in to see. Further detail to follow.   

 
• Art and Design are setting up for the end of year exhibition to display all 

their work.  
 

• Both student governors are taking part in a project talking to holocaust 
victims and will be visiting Auschwitz to be able to pass on their 
experiences which is a great opportunity.     

 
15/16 Chair’s Report 
20:33 
 The Chair reported that the main news is about the Area Review already 

discussed.  She is working on this behind the scenes and trusts members feel 
they have been kept adequately informed.  

 
16/16 Any Other Business 
20:35   

There was no other business. 
 
17/16  

i) Dates of Corporation meetings scheduled to December 2016 
 

 10 May 2016 (Strategic Planning) – to include E&D training 
 12 July 2016 
 8 Nov 2016 (Training & Development) 
 13 December 2016 

 
Meetings to commence at 6.30 pm 

 
ii) CONFIDENTIAL ITEM 
  
a) To receive a copy of the minutes of the Remuneration meeting held on 

15 December 2015 
 

See separate Minute 
 
b) To agree the confidential minute of the Corporation meeting held on 15 

December 2015 
 

See separate Minute 
 
c) To receive a copy of the confidential minutes from the C&Q meeting held 

on 8 March 2016  
 

See separate Minute 
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