
 1 

 
 

 
 

Minutes of the Corporation meeting held on  
Tuesday 12 July 2016  

 
Meeting commenced at: 18:30 
Meeting closed at:   20:21 
 
Name Attendance 

 
 

Apologies Time arrived  
(if different 
from above) 

Time left  
(if different 
from 
above) 

Business Members  
Joanne Beaumont (Chair) √    
Paul Webley (Vice Chair)  √    
Phill Brown  X   
John Egan √    
Nigel Hainsworth  X   
Roger L’Amie √    
Albert Podesta √    
John Briggs √    
Tracey-Jane Spencer √    
James Parker √    
David Butcher √    
Lynne Ware √  18:40  
Sayyeda Khan  X   
Staff Members 
Shoeb Desai √    
Wendy Rowan √    
Student Members 
Rachel Stephen  X   
Louis Eloi  X   
Principal 
Nav Chohan  √    
In Attendance 
Jeremy Stott - Clerk √    
Susanna Butler - Minutes Secretary √    
Julie Bales–Vice Principal Curriculum √    
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18/16 Disclosure of Financial and/or personal interest 
18:34 

The Principal and John Briggs declared an interest in item 14v.  
 

19/16 To agree the agenda and order of business as circulated  
18:35 

The agenda and order of business were agreed. 
 
20/16 To agree the minutes of the meeting held on 19 April 2016 
18:35 

The minutes were agreed as a true record. 
 

21/16 Matters arising 
18:38 

There were no matters arising.  
 

22/16 To consider reports and proposals from committees 
18:40 

a) Finance & General Purposes Committee: To consider any recommendations and 
proposals arising from the meetings held on 26 April 2016 and 5 July 2016, including 
a recommendation for the pay of staff other than Senior Post Holders.  
 
The Vice Chair of the F&GP Committee asked members to note from the 5 July 
meeting: 
 
❖ Minute 21/16 on the year end accounts in FRS102 format and that it was 

felt not to have a major impact and that whole Corporation training was not 
necessary. 
 

❖ Minute 23/16 a) b) & c) on the 3 year Financial Forecasts 
 

❖ Minute 25/16 on recommendation of the amendment to the Fee and 
Remission Policy 

 
The minutes were received. 

 
b) Audit: To consider any recommendations and proposals arising from the meeting held 

on 21 June 2016  
 

A member of the Audit Committee asked members to note: 
 
 Minute 10/16 on the review of the draft version of the 14/15 year end 

accounts in FRS102 format. The Chair of the Audit Committee has had 
training on FRS102 and considers the impact of the changes not to be as 
severe as originally thought and that a training session would not be required 
as originally planned. 
 

 Minute 11/16 - the Supply Chain Fees and Subcontracting Policy was 
discussed and approved for signing off by the Chair of Corporation. 
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The minutes were received. 
 

c) Curriculum & Quality: To consider any recommendations and proposals arising from 
the meeting held on 21 June 2016  

 
The Chair of the C&Q Committee asked members to note: 
 
 Minute 16/16 d) on the potential for additional governor involvement with staff 

and students and the discussion on finding a sustainable solution. Also raised was 
that governor profiles should be up to date. 
  

 Minute 17/16 on the draft Observation of Teaching, Learning and Assessment 
Report which is very detailed and shows there has been a lot of development. 
 

 Minute 21/16 on the Review of Maths and English which is a very challenging 
aspect of curriculum, and that work is on-going in this area. Also looking into the 
Shanghai method. 
 

 Minute 22/16 on Equality & Diversity matters and the E&D Action Plan. 
 
The Chair also highlighted the glossary and acronyms used in Further Education 
attached to the back of the minutes for information purposes. 
 
The minutes were received. 
 

23/16 Centre of Excellence for Business: To receive a copy of the minutes and consider  
19:56          any recommendations and proposals from the meeting held on 9 June 2016  
 

 The Principal highlighted the discussions which took place on Bradford Pathways, 
business curriculum, strategic measures and the apprenticeship levy. 
 
The minutes were received. 

 
24/16 Student Council: To receive a copy of the minutes of the meeting held on  
19:57  24 May 2016 
 

A Governor on the Committee asked members to note the discussions and main 
points raised from the meeting which included the need for more support for students 
in using Google Apps and that the college is looking into the feasibility of providing 
mobile phone charging stations. It was felt that meetings had been more effective this 
academic year but a need to maintain student involvement next year. 
 
Student Governor Rachel Stephen was unable to attend today’s meeting so the Chair 
wanted to note for the minutes the Corporation’s thanks and appreciation for her 
contribution and commitment over the last 2 years where she had grown and 
developed in confidence. 
 
ACTION: The Clerk to write to Rachel Stephen extending thanks from the 
Corporation. 
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The minutes were received. 
 

25/16 To consider an update and recommendation from the Area Review Steering 
19:00  Group meetings   
 
 The Principal presented the Area Review Steering Group’s final recommendations and 

report explaining that it is now for governors to approve this document.  A discussion 
took place page by page.  Noted was that, from next year, the LEP will have to 
approve our entire adult spend which could pose a risk if we do not keep the LEP’s 
priorities in mind.  

 
Pages 12/13 cover the key areas for change.  When the Area Review was initially set 
up, we were anticipating a 20% reduction in funding.  After the spending review the 
situation was not as severe and the final recommendations for change and mergers 
reduced in scale.   
 
The recommendations have been agreed by the Steering Group and show that many 
colleges are proposing to stay the same.  For Shipley College, concentration has been 
on the one option of joining with Keighley and Craven.  Also to note is the West 
Yorkshire Consortium Joint Venture which has been recently established – this is a 
separate company owned by all colleges in order to apply for major bids.  
 
To progress a merger with Keighley, it first needs to be extracted from Leeds City 
College before merging with Craven to create a new institution - this will depend on all 
three Corporations agreeing.  It is the biggest decision the Corporation has had to 
make in many years and is about how the College is to thrive as an institution.   

 
The Chair added that, whatever we decide to do, it does not preclude us from other 
options previously discussed such as the Multi Academy Trust.  The first stage is to 
extract Keighley from LCC and the Structural Fund would negotiate the deal for us so 
that we would look to take no more than a £4m debt.  If we then agree to move 
forward and go through due diligence, we could draw on the Structural Fund for 
monies to support that process.   
 
A concern was expressed that with the proposed 3 way deal, we need to be fairly 
convinced that Shipley and Keighley together could be viable in its own right for the 
next 10 years.  All agreed that at this stage, we should continue to keep all our 
options open – whether that is to stay independent or form a Multi Academy Trust: 
whichever option we feel will make us stronger and more resilient.   
 
The Steering Group came back with the outcome we wanted, so members felt 
committed to exploring it further in a positive way.  Once the process starts, we will 
be in a better position to fully engage.  To also bear in mind is the balance required 
regarding the time of the Senior Management Team as well as the amount of spend 
involved.  In the short term, there is not a great deal to do – to put together an 
implementation  plan and show how we could develop Keighley and some due 
diligence where we could take advice from the FE Commissioners.  Moving forward to 
the next stage of the process will not tie us in and the outcome will also depend on 
the approval of the other colleges. 
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Members therefore unanimously agreed to the Steering Group’s recommendations.  
 
ACTION: The Clerk and Principal to feed the Corporation’s decision back to the 
Steering Group.  
 

26/16 To monitor the Corporation’s Key Performance Indicators 
19:36 

The Principal described the positive indicators.  Observation grades are very good 
this year and we anticipate achieving our income/savings target. For 
apprenticeships, we are seeing our fullest board of employment opportunities we 
have ever had, but are just not finding sufficiently good candidates to fill them.  
We are down on the number of offers we have made for full time students, 
though up on acceptances to the previous year. Essential Skills shows the biggest 
short fall so far, but this is expected to pick up over the summer schools. The 
biggest concern is for IT courses which have been quite low in numbers. With the 
building work and improvements to the Salt Building, there is a commitment to 
increase the number of IT related enrolments.  The plan is to spend some 
contingency funding on extra advertising specifically related to computing 
courses.   
 

27/16 To consider for approval the 2016/17 Income and Expenditure estimates  
19:40  and approve the 3 year financial forecasts 
 
 The Principal said these papers all link to the Termly Finance Report which was 

taken as the next agenda item. 
 

Member approved the 16/17 Income and Expenditure estimates and the 
3 year financial forecasts 

 
28/16 To receive the termly Finance Report 
19:42 

The College is expected to achieve its budgeted deficit of £137k and is in a fairly 
solid position compared to this time last year.  
 
In our self assessments over the next few years we expect to be in good financial 
health for 2018.  To note is that we now have to achieve an extra 1% surplus to 
get the same financial health score. 
  

28/16 To review the Strategic Plan and progress of the Strategic Drivers 
19:44   

 The Principal highlighted the three strategic drivers: 
 

Build strong relationships with employers 
 
We have built up the number of vacancies and apprenticeship enrolments look 
very similar to last year, though we still have more vacancies than candidates. 
For 16-18 apprenticeships we are 6 above last year’s figure but are short on 19+ 
apprenticeship starts though might catch up. Traineeships have curtailed quite a 
lot but we expect good success rates for our internal Traineeship programmes. 
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Maximise student achievement and progression  
 
Student achievement and progression has not changed for this year and we are 
on target for most indicators.  Positive destinations for Apprentices still need to 
be improved.   
 
Save or earn £0.7 million a year within 3 years 
 
We are very close to this figure with over £500k revenue saved so far.   

 
This Strategic Plan is due to finish this year so it will be reviewed in the next 
training session and updated for the next December Corporation meeting.  

 
29/16 To consider the Annual Report on Risk Management, the Risk Register  
19:46  and Corporate Governance arrangements 
 

The Principal presented documents which outline the Corporation’s 
responsibilities in terms of risk management and for members to confirm that 
they are able to make the disclosures as set out on page 2 which cite the Risk 
Management Arrangements.  This is so the Corporation can include within the 
2016 financial statements a full statement of compliance with the ‘Statement of 
Corporate Governance and Internal Control’.  
 

30/16 To receive the Annual Report on Safeguarding 
19:48   

The Head of Student Services summarised his report explaining that student 
safeguarding is a challenging area because of all the risks and that we need to be 
sure students are safe.  Safeguarding issues still remain at a high level and we 
continue to work with agencies though, for many of those agencies, their services 
are diminishing due to shrinking budgets across the public sector.  For this year 
we have continued to deliver training to staff and raise awareness to students on 
extremism and radicalisation.  
 
Around 200 students have been supported with one to one appointments with 
nearly 45% being intensively supported.  The breakdown of data on learners and 
types of safeguarding was then highlighted. For those students requiring 
interventions most remain in College.  97% of staff have completed the Prevent 
training and the Single Central Record and DBS checks are kept up to date.  
 
A query was raised on the numbers of safeguarding concerns for those at risk 
from others and it was confirmed ‘others’ refers to those outside of college eg 
those in difficult relationships in terms of lifestyle etc. The primary concerns 
raised for mental illness are from students’ own assessment.  For students 
disclosing special education needs this information comes through College 
systems so is checked and verified and not just reliant on what the student says.  
 
Staff are urged to be aware of their role in terms of safeguarding and it was 
noted that Phill Brown has been a big support as Safeguarding Governor. 
 
The Annual Report was received. 
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31/16 Governance Matters 
19:58 

i) To consider an update on the adoption of the Code of Good Governance 
for Colleges 

 
The Clerk reminded members that at this time last year, the Code of Good 
Governance was brought to Corporation and agreement was made to adopt the 
Code.  The Clerk confirmed he had been through the criteria to see if we could 
assess ourselves as meeting the requirements of the Code. It has been discussed 
at SMT and the Search Committee and we believe that, where they are 
applicable, we can achieve all the criteria.  Members were therefore asked to re-
affirm their decision to adopt the Code which was confirmed.  
 

ii) To consider comments from the Committees and review the governance 
arrangements and Committee Structure 

 
The Clerk asked each committee if the meeting arrangements had been 
successful and met everyone’s needs.  All members confirmed that they were 
happy to continue with the same format for the next academic year but that if 
the need for additional meetings arose, they would be called at that point as and 
when needed.  
 

iii) To consider adopting the updated Code of Conduct 
 

The Clerk explained that as part of the service from Eversheds, they look 
annually at any changes to the Code of Conduct.  The changes are all quite 
minor.  Members were reminded that in accepting their appointment, they were 
also agreeing to accept the provision of the Code.  
 
Members were in agreement to continue to adopt the updated Code of Conduct. 
  

iv) To consider a timetable of meetings and main agenda items to December 
2017 
 
The Clerk presented the dates as projected for information and to indicate what 
will be discussed at each meeting. He also asked if members would be happy to 
start all meetings at 6 pm in future instead of 6.30 pm which everyone agreed.  
 
ACTION: The Clerk to email each Committee to confirm the start times of their 
meetings.  
 

v) To consider a proposal from the Saltaire World Heritage Education 
Association (SWHEA) for the Corporation to adopt an Acquisition and 
Disposal Policy   

  
The Principal confirmed that he and Governor John Briggs are Trustees of the 
SWHEA and J Briggs therefore declared an interest for this item. 
 
It was explained that Shipley College keeps an archive and that the collection of 
items continues to grow.   However, some people have been reticent to donate 
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items as they worry that at some point in the future the College might dispose of 
the archive in part or in its entirety.  The Policy is therefore to give stake holders 
assurance of continued support for the Archive.  J Briggs added that they had 
been given a grant from the Heritage Lottery Fund to professionalise the archive 
and that this Policy was one aspect of that work.   
 
Members confirmed they were happy for the Principal to provide them the 
assurance to adopt an Acquisition and Disposal Policy.  
 
A member added that we should consider officially adopting the principle that we 
are at the heart of Saltaire and make that clear to the Saltaire community, 
especially in light of the Area Review.  
 
ACTION: The Principal to take this away and add a clear statement about the 
college being Archive custodians into the Mission Statement.  

 
32/16 Chairs’ Report 
20:10 
 The Chair reported that as of this Friday, the Area Review Steering Committee 

comes to the end of its work.  The Review has occupied a lot of Corporation 
meetings and time and the Chair thanked everyone for engaging.  She reiterated 
that the Area Review recommendation is just one path we should pursue and to 
continue to keep all options open.   

 
Also to report is that a letter was received from the Chair of Askham Bryan 
College thanking Shipley College for the superb support throughout the whole 
process of moving into their new premises with the help of Ian Durham (Director 
of Physical Resources) and his excellent estates team. The students are very 
happy with very positive feedback and thanks were expressed to all concerned. 
 
ACTION: The Clerk to pass the message from Askham Bryan on to the Estates 
Team.  
 
Finally, the Chair formally announced that Roger L’Amie is to step down as 
Governor in November.  He has been associated with the college for just over 20 
years: first as a lecturer and then as a strong Corporation member.  With his 
knowledge, insight and expertise he will be really missed and it marks the end of 
an era.  A big thank you was extended to Roger for all his service and dedication 
over the years and a card and gift were presented as a token of appreciation.   

 
33/16 Principal’s Report 
20:13 

The principal highlighted all the good news stories across College including the 
Talk English Project which is to continue (and which Governor James Parker will 
continue to support). The Big Lottery Better Start Project will also begin soon 
while the College hopes to offer a new Prince’s Trust programme. The Care 
Sector hosted the World Skills combined with the additional attraction of a virtual 
dementia tour bus.  Two Shipley College students from another heat have gone 
through to the final, which takes place in Birmingham NEC in November.  Also of 
note was that the Jonathan Silver Building Architects have won a Local Authority 
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Building Control Award and have progressed through to the National Awards 
stage.  

 
34/16 Any Other Business 
20:20   

i) Dates of Corporation meetings scheduled to December 2017 
 
Considered under agenda item 14iv. 

 
ii) Confidential Item: To receive a recommendation from the Remuneration 

Committee on the pay of Senior Post holders 
  
 The Chair said consideration of a pay award for Senior Post holders 

had been postponed until December after the F&GP decided to delay a decision 
on a pay award for all other staff. 
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